[bookmark: _GoBack]Faculty senate meeting August 15th 
In attendance: Wes Anderson, Beth May, Nancy Kaida, Linda Reeves, Kelli Bradshaw, Amy Collins, Brian Stout,  June Pedraza, Carlos Acosta, Kevin Kelley
Brian opened the meeting at 2:06pm
Brian: Tenure – The board came back to this topic the last meeting and said they wanted feedback from the chancellor on the topic.  At least they asked for this, he thinks it is a good sign.  SAC sent out a response coming from their president (school as whole) which says tenure should continue, and they support putting together a review process after tenure.  Brian wants us to look at it and maybe support it or write our own statement, and get staff council to look at it and our president as well.  We want to make clear we do not think tenure is a blank check to keep us from getting fired.  As long as we have that distinction in there, and the value of tenure, Brian thinks we should be in good shape.  The super senate is meeting with chancellor this week so we will talk with him on Friday about what input we can give. The board wants a report back at the September board meeting.  Beth will talk to staff council about this statement, and then Beth and Brain can then go talk to Jackie about supporting the statement. We need to find out at the meeting Friday what the chancellor’s next step will be.
· Carlos – The ultimate outcome will be fewer full time and tenure, and more adjuncts to eventually all adjuncts in the classroom.
· Brian – They cannot under current legal (SACS)
· June –I can see them going to yearly contracts
· Brian –The board may look at tenure vs. 5 year contracts, they were asking the lawyers (heard this has happened)
· June – Are we talking about new hires or current tenure track? 
· Brian – Tenure would be grandfathered in, sure, maybe tenure track? They probably would just stop hiring tenure track folks, it is going to keep us from getting good folks, and tenure doesn’t cost more.
· Beth – Why do they need to get rid of tenure?  If they get a 5 year contract on the books, they would never have to hire another tenure track person.
· Carlos – The board has this perception of tenure as lazy, etc.
· Beth – Our real battle will be if we can ever hire again, hiring tenure track vs. 5 year contract positions.
· Wes – The new non tenure track position is already on the books, that is supposed to be mainly for CE.
· Brian – If we are able to keep tenure in some form, then maybe we could move non tenure folks into tenure track at some point.
· Amy – Is it harder to fire tenure?  (several folks said no) 
· Brian – Firing staff is harder.
· June – The tenure review process can be looked at.
· Brian – We have already come up with disciplinary process. 
· Beth – Most university tenure review processes talk about improving, not a process to fire. It makes me nervous because if they do not know what tenure is they don’t know what post tenure review is and they will make it a firing process.
· Brian – Maybe point it out as 2 processes; post tenure review vs. disciplinary review process? Staff are hired and that is it, they are not on yearly contracts. They have evaluations, but that is it. Administration has yearly contracts. It is just as hard to get rid of a staff member as tenured faculty, but at least faculty had to jump through some hoops to get their tenure.
· Brian – We have to focus on the main points: value of tenure, and yes you can get rid of tenure through disciplinary procedures.
· Beth – I liked SAC’s statement.
· Brian – We should support their statement with a like statement.
· ? – How will chancellor represent us?
· Brian – we will find out Friday if he will or we need another avenue.
Beth: AAUP – She brought some pamphlets, etc. for us to look at. We are starting a chapter on campus, need 7 people to have one. She hopes our chapter will be active but not necessarily the same people as the senate.  This is another way of getting attention to issues.  AAUP is having a workshop in Austin this fall (they will pay for 1 member to go). Your annual dues depend on salary.  She can pass this information on again during next senate meeting. 
Wes – Bryant sent out the academic calendar link – should we get our meetings out there?
Brian and Beth – yes we should get on there.

Wes – We have a new faculty member in the math department, we found out the day she was brought over.  Charla Jones transferred over to SAC because we no longer have an ESL program. They tried to get several other disciplines to transfer someone but math was the person that came over because she volunteered. From what it sounds like is Jackie made the deal, not sure if anyone even got to interview her. 
· Beth – There are procedures in place but they do not follow them and do things differently every time.
· Brian – At least it was someone who volunteered, at least they are not forcing people to move that do not want to.
· Beth – Any progress on the two people who did not get hired last year like they were supposed to (they are still full time adjuncts but not tenure track)?

Kevin – Jimmie is pushing us to cover us classes when we are out, CATS will not give presentation  without instructor present, want to try to use them to help cover.
· Brian – we need to find out why that rule is in place before we do anything
· Kevin will follow up with CATS
Next meeting – Sept 2nd 830am 
Meeting adjourned at 2:49pm
