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Quality Enhancement Plan (QEP) Topic Survey

The QEP, Quality Enhancement Plan, is a central part of the 2016 SACSCOC Reaffirmation Process that is now
underway. As part of this process, the college will develop a QEP Plan that identifies and targets for

improvement a key aspect of our students’ educational experience responding to SACS Core Requirement
2.12.

The college is in the process of identifying a focus area for the QEP. A number of focus areas have been
proposed. We invite your input in helping to pinpoint the most important topics. As you consider the feasibility
of each proposed topic, consider the five key components for a successful QEP.

The final QEP will 1) embody an institutional process for identifying key issues emerging from
institutional assessment, 2) identify a significant issue that focuses on learning outcomes and/or
environment supporting student learning and accomplish the College mission, 3) show evidence
of institutional capability for the initiation, implementation, and completion of the Plan, 4)
include broad-based involvement of institutional constituencies and 5) identify goals and a plan to
assess the achievement of those goals.

Thank you for your participation in this very important survey. Your input is very important in developing a
successful 2016 QEP.

QEP TOPIC SELECTION SURVEY

Which category best describes you?
e Administrator
e Faculty
e Professional Staff
o Classified Staff

Please rank each topic from most important (5) to least important (1).

Most Very Important | Somewhat | Not Very
Important | Important Important | Important
(®) (4) 3) O] @)

THECB: Writing Across the Curriculum

THECB: Empirical & Quantitative Skills

THECB: Teamwork

THECB: Personal Responsibility

THECB: Social Responsibility

STEM: Math Emporium

STEM: Numeracy

Leadership

Career Pathways

Contextualization

Faculty Advising

Faculty Mentoring

Other

Please add your recommended topic with supporting narrative
that identifies and targets for improvement a key aspect of our
students’ educational experience.

Questions regarding this survey may be addressed to svaldez@alamo.edu
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