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Welcome



Celebrate SPC Accomplishments

 2017-18 Institutional Accomplishments/Milestones



SPC Strategic Planning
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Reaffirm Mission and Vision
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and Performance 
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Mission
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diverse student 
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education 

achievement and 
career readiness.
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Engaged
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Data Informed



Mission, Vision, Values
 Mission:  Empower our diverse student population 

through educational achievement and career 
readiness.

 Vision:  St. Philip’s College will be the best in the nation 
in Student Success and Performance Excellence.

 Values:  Students First, Respect for All, Collaboration, 
Community Engaged, Can Do Spirit, Data Informed



VALUE STATEMENTS
 Students First:  Above all, act in the best interest of the students.

 Respect for All: We value courtesy, responsiveness and
appreciation for diversity by treating all people with dignity and
kindness.

 Community Engaged:  We actively work in partnership with our
stakeholders by responding to the needs of the community.

 Collaboration:  We work together to achieve student success.

 Can-do-Spirit:  We inspire resilience and persistence with a
willingness to go above and beyond expectations.

 Data-Informed:  We use quantitative and qualitative data to
inform decision-making and achieve student success.



SPC Strategic Plan

 STUDENT SUCCESS
Provide academic and student support and align labor 
market-based pathways to achieve student completion.

 LEADERSHIP
Provide opportunities for St. Philip’s College students and 
employees to develop as leaders.

 PERFORMANCE EXCELLENCE
Continuously improve our employee, financial, 
technological, physical and other capacities to 
enhance efficiency and effectiveness



2018 Good to Great 

Where are we now?
Environmental Review & 

Analysis

SWOT
Values 







Core Competencies

Quality 
Instruction for 
Educational 

Programs

Community 
Engagement

Student 
EngagementAssets that set SPC apart

Provides benefits to our customers Provides access to a wide variety of 
markets

Roots of our business 



Institutional Priorities Discussion
1. Ethical Decision-Making

2. Graduation, Persistence and Productive Grade 

Rate Improvement

3. ?
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St. Philip’s College Scorecard



Scorecard



Institutional Student Learning Outcomes
Assessment Results 2017-2018

Sonia V. Valdez
Coordinator of Measurement and Evaluation
Student Learning Outcomes Assessment
svaldez@alamo.edu
210-486-2348



 Critical Thinking
 Communication
 Empirical and Quantitative Skills
 Teamwork
 Social Responsibility
 Personal Responsibility (EDM)

Institutional Student Learning Outcomes
(ISLOs)



 

 St. Philip’s College 
Institutional Student Learning Outcomes 

Two-Year Cycle of Assessment By Foundational Component Area 
 Cycle I  Cycle II 

Foundational 
Component Area 

Critical 
Thinking 

Communi
cation 

Personal 
Responsibility 

Empirical & 
Quantitative 

Skills 

Teamwork Social 
Responsibility 

Personal 
Responsibility 

Communication X X X  X  X 
Mathematics X X  X    
Life & Physical 
Sciences 

X X  X X   

Language, 
Philosophy & 
Culture 

X X X   X X 

Creative Arts X X   X X  
American 
History 

X X X   X X 

Government / 
Political Science 

X X X   X X 

Social and 
Behavioral 
Sciences 

X X  X  X  



 Critical Thinking: Ability to use inquiry and analysis, 
evaluation and synthesis of information and creative 
thinking and innovation.

 Communication: Ability to develop, interpret and 
express ideas through effective written, oral and visual 
communication for various academic and professional 
contexts.

 Personal Responsibility: Ability to connect choices, 
actions and consequences to ethical decision-
making.

Core Objectives Assessed
2017-2018 (Cycle I)



Assessment Sample
Fall 2017

Courses in
Random Sample

32

Artifacts Assessed 579

Assessments Conducted 2,044



Institutional Student Learning Outcomes

2017-2018 (CYCLE I)
OVERALL RESULTS



SPC Overall - Exceeded Target (Skillful + Emerging) by 9%.





Institutional Student Learning Outcomes

2017-2018 (CYCLE I)
BY SLO









Institutional Student Learning Outcomes

2017-2018 (CYCLE I)
TREND ANALYSIS



Critical Thinking - Exceeded Target (Skillful + Emerging) by 12%



Communication - Exceeded Target (Skillful + Emerging) by 13%



Personal Responsibility - Exceeded Target (Skillful + Emerging) by 5%.



Instructional Method Comparison



Core Objective (ISLO) Face to 
Face 
59%

(1206)

Fully
Distance 

40%
(814)

Hybrid/ 
Blended 

1%
(24)

Critical Thinking Total 2.07 2.17 1.92
Communication Total 2.12 2.30 2.08
Personal Responsibility Total 2.04 2.27
Total Assessments 2.07 2.25 2.00

*Skillful = 3
Emerging = 2
Not Demonstrated = 1

Instructional Method Comparison
Average 2017-2018







TAPE Update
DR. PAUL MACHEN



IMPORTANT DATES 

 June 26, 2018 (Tuesday): Quality Texas 
Foundation Conference Awards Luncheon, 
Georgetown, TX
 



Closing Remarks



Good	to	Great	Retreat
Follow-Up	2018

07	-	08	May	2018

Poll	results



Table	of	contents

Which	Institutional	Priority	do	you	want	to	add	in	place	of	SACSCOC
Reaffirmation?

Which	Institutional	Priority	do	you	want	to	add	in	place	of	SACSCOC
Reaffirmation	version	2?



Multiple-choice	poll

Which	Institutional	Priority	do	you	want	to
add	in	place	of	SACSCOC	Reaffirmation?

0 8 2

Pathways
37	%

Core/Curriculum/Completion
9	%

Quality	Instruction
15	%

Student-Faculty	Engagement
11	%

SACSCOC	Compliance	and	Sustainability
29	%



Multiple-choice	poll

Which	Institutional	Priority	do	you	want	to
add	in	place	of	SACSCOC	Reaffirmation
version	2?

0 8 1

Pathways
36	%

Quality	Instruction
14	%

SACSCOC	Compliance	and	Sustainability
51	%
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