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PACE is Underway at NVC!

Personal Assessment of the College Environment (PACE) is a survey to obtain NVC
employee perceptions about our college climate. You should have received an email
earlier this week with instructions for completing the survey. We encourage you to fill it
out to guide leadership. Employee responses from 2016-2018 for the four PACE climate
factors are shown below. NVC aims to meet the collaborative system target of 4 or above
onalto5scale. Collaborative systems produce better results in productivity, job
satisfaction, communication, and overall organizational climate. Three of four factors
meet this target with Student Focus ranked best by employees.

NVC PACE Climate Factors Results

Teamwork
Supervisory Relationships " 2.064
Student Focus 4,305

Institutional Structure 3.843

37 38 39 4 41 42 43 44 45 46 47 48 49 5
m2016 @ 2017 m2018

Source: PACE Reports 2016, 2017, 2018

Institutional Structure Question Results

The Institutional Structure climate factor focuses on mission, leadership, spirit of
cooperation, structural organization, decision-making, and communication. College leaders
have included three questions from this section in the leadership scorecard to measure
communication outcomes. The three questions are:

#10: Information is shared within the institution.

#16: Open and ethical communication is practiced at this institution.

#41: | receive adequate information regarding important activities at this institution.
Question #41 shows an improvement over the three year time period.

NVC PACE Institutional Structure Climate Factor
Question Results

#10 3,687
N 3677
B 3.652

#16 3.793
I 3.728

#a1 " 3979
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Source: PACE Reports 2016, 2017, 2018

To view additional PACE results on AlamoShare IRPE Click Here
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