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Quality Enhancement Plan 
Ethical Decision-Making (EDM) 

Weekly Progress Report: Tuesday 18 August 2020 
 

“Hello. Let’s hope the unseen forces of technology, 
and of Mother Nature, will be kind to us today.” 
 

August 17: Professional Development Week: No quote. 
 
August 24: First week of school: No quote; instead: we are piloting a slide of the four SPC Ethical 
Decision-making Process steps; and the six Core values of the Alamo Colleges. Comments? Suggestions?  
 

 

Our SPC Ethical Decision-making steps 1) Stop and think to determine the facts; 2) Identify options; 3) Consider consequences for 
yourself and others; 4) Make an ethical choice and take appropriate action. 
 
Core Values of the Alamo Colleges: 1) Students First; 2) Respect for All; 3) Community Engaged;  
4) Collaboration; 5) Can-Do Spirit; 6) Data-Informed 
 
Student Engagement/Faculty and Staff Professional Development:  Tuesday, 11 August, 1-2 pm Central. 
Ethics Bowl Preparations, Santa Fe College. "Roles & Responsibilities of an Ethics Bowl Team 
Member," third of three Ethics “huddles.” Hosted by Santa Fe College Professors Claire Orenduff-
Bartos & Ann Thebaut. Dr. Manzo. 7 participants. 
 
Student Engagement/Faculty and Staff Professional Development:  Summer Slam #2, Santa Fe College, 
Friday, 14 August, 3-4:30 pm Central. 
 
Faculty and Staff Professional Development:  All-College Convocation webinar, Saturday 15 August. 
Case study “Discriminatory Memorandum.” https://www.vox.com/2020/6/21/21298379/corrections-officers-
discrimination-chauvin-floyd. Charlie Langston, Andy Hill, Marie Feldmeier. 
 
Student engagement: What Would You Do scenarios. Dr. Angela McPherson Williams (Dr. Mac), 
Director of Student Success and the Department of Student Life. 
 
Assessment:  Online QEP constituent survey created and implemented. Dr. Melissa Guerrero, Director of 
Institutional Research. 25 respondents. 
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Student engagement: Input into 2020 Fall Intercollegiate (Four-Year) and Two-Year Ethics Bowl 
Qualifier preparations, to be held remotely, 1) synchronously, 2) asynchronously, or 3) both. Dr. Manzo. 
 

Upcoming Tasks, Events, and Initiatives 
 
Faculty and Staff Professional Development:  QEP Training for all New Full-time employees. Tuesday 18 
August, 11:15 to noon. Liz Castillo, David Kisel, Dr. Manzo. Participants. 
 
Assessment:  PSRI-I (Personal & Social Responsibility Inventory) 
FYI: 2019: Fri 23 Aug to Fri 20 Sept. 
2020: Fri 21 Aug to Fri 18 Sept.  
FYI: PSRI-II, post-Test. FYI: 2019: Mon 18 November to Fri 13 December.  
2020: Mon 9 November to Fri 11 December. Starts earlier than in 2019 Fall. 
 
Assessment:  SACSCOC Five-year QEP Impact report meeting, Dr. Melissa Guerrero, Director of 
Institutional Research; Jeffrey French, Project Manager; David Kisel; Dr. Manzo; Liz Castillo. WWYD 
data received. https://sacscoc.org/app/uploads/2019/09/Process-review-of-QEP-Impact-Rpt.pdf 
 

Archives for Weekly Progress; Mid-Year; and Annual Reports, 2016 January to Present 
https://www.alamo.edu/spc/about-spc/strategic-plan/quality-enhancement-plan-qep/about-qep/ 

 
SPC updates: https://www.alamo.edu/spc/  | SPC Mission, vision, and values  

https://www.alamo.edu/spc/about-spc/strategic-plan/mission-vision-and-valuesstrategic-plan/  
QEP homepage: https://www.alamo.edu/spc/qep    | All sessions conducted via Zoom 
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