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LOCATION

COURSES AND PROGRAMS

Southwest Campus (SWC), San Antonio{Bexar County) 78211

General Academic Courses

Central Texas Technology Center, New Braunfels (Comal
County) 78130

General Academic and Vocational
Courses

Guadalupe Regional Training Center, Seguin (Guadalupe
County) 78155

General Academic,
Technical and Vocational Courses

Wilson Memorial Hospital, Floresville (Wilson County) 78114

Vocational Courses

Canyon High School, New Braunfels, Texas (Comal County)
78130

Technical Courses

Canyon High School, New Braunfels, Texas (Comal County)
78130

Technical and Vocational Courses

Seguin High School, Seguin, Texas (Guadalupe County) 78155

Vocational Courses

Smithson Valley High School New Braunfels, Texas {Comal
County) 78130

Technical and Vocational Courses

Madison High School San Antonio, Texas (Bexar County)
78247

Technical and Vocatlonal Courses

Reagan High School , San Antonio, Texas {Bexar County) 78258

Technical and Vocational Courses

McArthur High School, San Antonio, Texas (Bexar County)
78217

Technical and Vocational Courses

Highlands High School, San Antonio, Texas (Bexar County)
78210

Technical and Vocational Courses

First Baptist Christlan Academy

Technical and Vocational Courses

Floresville High School, Floresville, Texas (Wilson County)
78114

Technical Courses

Floresville High School, Floresville, Texas (Wilson County)

Technical and Vocational Courses and

78114 Programs

New Braunfels High School, New Braunfels, Texas (Comal Technical and Vocational Courses and

County) 78130 Programs

Bandera High School, Bandera, Texas (Bandera County) 78003 | Technical and Vocational Courses and
Programs

Memorial Early College High School, New Braunfels (Comal General Academic Courses

County) 78130

Lackiand Air Force Base, San Antonio, Texas (Bexar County)
78236

General Academic,
Technical and Vocational Courses

Randolph Air Force Base, San Antonio, Texas (Bexar County)
78148

General Academic,
Technical and Vocational Courses
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Abstract

St. Philip’s College (SPC) seeks to expand its Early College High School partnership with Comal
Independent School District (CISD) for Alamo Colleges Memorial Early College High School {AC-MECHS)
located at 1419 North Business IH-35, New Braunfels, TX 78130.

AC-MECHS was established In fall 2010 and has seen steady growth with225 students currently enrolted.
The location is approximately 30 miles from SPC which creates issues with access to the SPC campus and
college work. As a result, there has been an increase in participation in distance learning courses and in
as adjunct faculty certified to teach in an online environment. For students to eam their A.A. degree by
high school graduation, over 50% of required courses will be offered at the AC-MECHS site.

This change is planned to be implemented beginning with the fall 2014 semester. It is projected that
AC-MECHS will eventually serve between 400 and 500 students all taking college level courses at some
point in their high school years. The partnership between SPC and AC-MECHS will be ongoing.

Backsround |nformation

SPC s the only community college in the nation that is federally designated as both Historically Black
and Hispanic-Serving. St. Philip’s was founded in 1898 by the Episcopal Church as a sewing school for
young black girls in the San Antonio area. Through these humble beginnings, through extreme financial
challenges during the depression, through desegregation and the civil rights movement in the 50s and
60s, and through massive expansions in the 70s and on into the present, St. Philip’s has become a pillar
in the community and often is referred to as “a point of pride in the community.” Over the last 115 years
and with the shift from being a parochial school to a public institution, SPC has developed a culture that
respects diversity, that provides for a nurturing and supportive environment for students, and that
guides students toward academic excellence as well as development of marketable job skills.

St. Philip’s College Mission Statement reads:

St. Philip’s College provides an education experience that stimulates leadership, personal
growth, and a lifelong appreciation for leaming.

The key educational programs, offerings and services at St. Philip’s College include Associate Degree
programs, Certificate programs, credit and non-credit courses and student support services. These
educational programs, offerings and services are the means for the institution to realize its vision and
achieve its mission. Helping students gain individual economic independence as well as supporting the
community by being responsive to workforce demands is at the heart of the SPC culture. The
importance of Associate Degree programs to meet the SPC mission is substantial. Earning an associate
degree or taking credit courses allows students an affordable pathway to transfer to a 4-year institution
and/or to go into the workforce with skills to earn a living.

The SPC core competencies of quality instruction, support for learners, business and industry
responsiveness and community engagement are steeped within our mission. Quality instruction is an
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imperative for SPC to be able to effectively respond to the needs of business and industry. They depend
upon the College to provide a skilled workforce, ready to perform effectively on the job. Four-year
colleges also depend upon SPC to adequately prepare students to transfer to their institution,
academically ready to perform. Our community depends upon the College to prepare residents for jobs,
for academic and personal growth, and for life-long learning opportunities.

Key SPC Goals and Strategic Objectives

2 | Success/Completion | Provide the academic and student support to facilitate the successful
completion of student academic goals

3 | Pathways to Success | Develop coherent educational pathways in partnership w ith universities,
business, and community-based organizations with a focus on student
completion and life-long learning

4 | Performance Develop employees and strengthen the financial, technological, and physical capacities
Excellence of St. Philip's College.
5 | Communication Foster internal and external organizational communication to consistently promote

the positive impact and value of SPC to the community.

Expansion of the AC-ECHS partnership supports Strategic Objective | and Il in that it facilitates students’
opportunities to more easily reach their educational goals, and provides a rigorous learning experience
while allowing early access to higher education and an accelerated path to degree completion. Strategic
Objective il facilitates partnerships with four-year universities and businesses that provide
opportunities for students in the path they wish to explore.

The A.A. degree is offered on the main campus and coursework within the degree is available at other
off-campus sites. The Alamo Community College District Board is the legal authority entity governing St.
Philip's College today. St. Philip’s College has authority under state law to offer courses in the eight
county service area of the Alamo College District (ACCD).

EDUCATION CODE
TITLE 3. HIGHER EDUCATION
SUBCHAPTER J. JUNIOR COLLEGE DISTRICT SERVICE AREAS

Sec. 130.161. DEFINITIONS. In this subchapter:

(1) “Services" means the courses and programs described by Sections 130.0011 and 130.003(e

(2) “Service area” means:

(A) the territory within the boundaries of the taxing district of a junior college district; and

(B) the territory outside the boundaries of the taxing district of a junior college district in which the
Jjunior college district provides services.

Added by Acts 1995, 74th Leg., ch. 971, Sec. 1, eff. Sept. 1, 1995.



Sec. 130.162. ALAMO COMMUNITY COLLEGE DISTRICT SERVICE AREA. The service area of the Alamo
Community College District includes the territory within:

{1) Bexar, Bandera, Comal, Kendall, Kerr, and Wilson countles;

(2) Atascosa County, except the territory within the Pleasanton independent School District; and

(3) Guadalupe County, except the territory within the San Marcos Consolidated Independent School
District.

ACCD Board and St. Philip’s College operate under the authority of the Texas Higher Education
Coordinating Board {THECB), which supervises all Texas Junior College Districts.

RPN oI Y eEE

The Early College High School Initiative was sta
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rted in 2002 by Jobs For the Future in partnership with
the 8ill and Melinda Gates Foundation and others. The schools are designed so that low-Income youth,
first generation college goers, English Language learners, students of color and other young people
underrepresented in higher education can simultaneously earn a high school diploma and an Associate’s
degree or up to two years of credit toward a Bachelor’s degree ~ tuition free. In 2006 (HB1, §5.01, 79™
Texas Legislature, 3" Called Session) required School Districts to implement a program under which
students may earn the equivalent of at least 12 semester credit hours of college credit in high schoo.
Since that time the program and course offerings have seen steady growth. Many students have
experienced the benefit of accelerating their college education while also completing thelr high school

graduation requirements.

Comal Independent School District {CISD) contacted St. Philip’s College in early 2008 to begin discussions
about developing an Early College High School [Appendix B]. CISD Is a K-12 public schoo! district that
serves more than 16,000 students and covers 589 square miles, including parts of five Texas counties:
Comal, Bexar, Hays, Kendall and Guadalupe. Almost 65% of its student population is identified as At-
Risk and/or Economically Disadvantaged and 35% are identified as Hispanic. As a Historically Black and
Hispanic Serving Institution, SPC is committed to serving the traditionally underserved and at-risk
student. Entering into the Early College High Schoo! agreement married the ideology of the Early
College High School Initiative with SPC’s mission of personal growth and a lifelong appreciation for
learning and Goal 1: Access, and its associated Strategic Objective, “Provide a gateway to a quality
higher education experience.

The Dual Credit program at St, Philip’s is under the leadership of the Dean of Arts and Sclences who has
responsibility for the facilitation of the Associate of Arts degree program. SPC’s dedication to the
partnership with CISD is evidenced by faculty and staff awareness and participation since its initlal
development. AC-MECHS students attend on-campus events such as the President’s Lecture Series,
theatrical productions and yearly AC-MECHS freshman visits. The ECHS has been a key agenda item at
the “All College Meeting” and in Arts & Sciences Division meetings. In addition, faculty have developed
an orientation to prepare ECHS students for the rigor and expectations of college-level work (Appendix



C). For the last two years, junior and senior students from AC-MECHS have attended classes on the SPC
campus but transportation and scheduling issues require that more college classes be offered at AC-
MECHS.

Description of Change
This change will allow CISD high school students to take the general education courses necessary to

complete the requirements and program level outcomes for an A.A. degree from SPC, while attending
courses at AC-MECHS, Associate of Arts Program Level Outcomes are:
St. Philip’s College students

o use inquiry and analysis, evaluation and synthesis of information and innovation and
creative thinking.

o develop, interpret and express ideas through effective written, oral and visual
communication for various academic and professional contexts.

o demonstrate the ability to work effectively with others to support a shared purpose or
goal and consider different points of view.

o students demonstrate an awareness and understanding of cultural and soctal diversity
and gain the skills necessary to interact appropriately within diverse environments.

o articulate an informed personal response and critically analyze works in the arts and
humanities.

AC-MECHS students who take college level courses have to meet the same requirements for admissions,
curriculum, and graduation requirements as the general population of students who attend SPC.
Students must meet the basic skill requirements and rigor for any college course they take, and must
maintain a 2.0 GPA to graduate. Students enrolled in this program must meet the requirements to be
enrolled according to the Memorandum of Understanding in place between Alamo Colleges on behalf of
St. Philip’s College and Comal Independent School District on behalf of Alamo Colleges - Memorial Early
College High School [Appendix A).

AC-MECHS comes under the supervision of the Dean of Arts and Sciences at St. Philip’s College and
receives support from the Dual Credit Program also under the Dean of Arts and Sciences. The Dean
serves as the college’s liaison to AC-MECHS and provides support by facilitating student advising,
registering students for classes, coordinating acquisition of textbooks, posting grades, ensuring
transcript availability and by providing oversight of the facuity and curriculum through the department
chairs. The Dean also works with key personnel at the College to help arrange support services for
students such as Disability Services as well as access to library resources.
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High School faculty for AC-MECHS are hired by CISD. SPC reviews faculty credentials to assure that all
faculty meet SACSCOC and lacal instructor credentialing requirements prior to teaching college level
courses. Once confirmed by SPC, they are considered adjunct facuity of SPC and participate in the same
training and information sessions as all other adjuncts. Courses are taught with the same rigor as on-
campus classes and students are assessed with the same student learning outcomes criteria as all other
students attending SPC.

The foilowlng Is a proposed schedule for general education courses for students to take at AC-MECHS if
SACSCOC approval is provided and faculty are hired that can be adjunct approved:

Sophomores Juniors Senlors
ARTS 1303/1304 ENGL 1301/1302 ENGL 2322/2323
HIST 1301/1302 BIOL 2401/2402
Foreign Language 1411/1412 MATH 1314 or 1414
Foreign Language 2311/2312

SPC adheres to the Carnegie Unit and the Student Hour definition of a credit hour as it Is used today. A
credit hour is the equivalent of one hour (S0 minutes) of lecture time for a single student per week over
the course of a semester, which for SPC is 16 weeks, AC-MECHS courses will follow the same credit hour
requirements as all other SPC courses. All two-year Community Colleges in the State of Texas are under
the guidance of the Texas Higher Education Coordinating Board and must adhere to their guidelines
when offering credit courses, which in turn are governed by the Texas Legislature. For general academic
courses, the Lower-Division Academic Course Guide Manual {(ACGM) [Ref 1) defines the rules and
regulations for assigning semester credit hour (SCH) to courses within the college’s program offerings.

All pre-approved courses listed in the ACGM correspond to course designations of the Texas Common
Course Numbering System (TCCNS). Each entry begins with a common course prefix and number. in
some cases, there may be a list of courses. Beneath the course or list of courses, a brief description
appears along with a line listing the 10-digit approval number for the course and information about
maximum semester credit hours (SCH) per student, maximum SCH per course, and maximum contact
hours per course, SPC is in compliance with the ACGM.

The following is an excerpt from the ACGM, page 94

ENGL 1301 Compasition |

Intensive study of and practice in writing processes, from invention and researching to drafting, revising,
and editing, both individually and collaboratively. Emphasis on effective 95 rhetorical choices, including
audience, purpose, arrangement, and style. Focus on writing the academic essay as a vehicle for
leaming, communicating, and critical analysis.

Note: ENGL 1301 is a pre-requisite for all 2000-level literature courses.

Approval Number 23.1301.51 12
maximum SCH per student 3
maximum SCH per course 3
maximum contact hours per course 64
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Learning Outcomes

Upon successful completion of this course, students will:

1. Demonstrate knowledge of individual and collaborative writing processes.
2. Develop ideas with appropriate support and attribution.

3, Write in a style appropriate to audience and purpose.

4. Read, refiect, and respond critically to a variety of texts.

S. Use Edited American English in academic essays.

Credit Hours

A traditional course offered for 48 contact hours of lecture over a 16-week semester will earn three
semester credit hours and carry a 3 in the second digit of the common course number. In general, one
semester credit hour Is awarded per 16 contact hours of lecture instruction and one semester credit
hour is awarded per 32 to 48 contact hours of laboratory Instruction.

St. Philip’s assigns a ratio of contact hours to SCH for each course according to the parameters
established by the THECB as defined in the ACGM. The college’s ecatalog provides access to all courses
and uses the TCCN naming structure, identifies any prerequisites or basic skill requirements for the
course, provides a description of the course and identifies the semester credit hours. For example:

ENGL 1301 - Composition |
Prerequisites: Demonstrate College Readiness through appropriate placement scores and/or
completion of developmental sequence in English and/or Reading.

Writing Basic Skills Prerequisite (Fall 2013): ENGL 0301

Reading Basic Skills Prerequisite (Fall 2013): READ 0303

Integrated Reading & Wrriting Baslc Skills Prerequisite {Spring 2014): INRW 0420

Intensive study of and practice in writing processes, from invention and researching to drafting, revising,
and editing, both individually and collaboratively. Emphasis on effective rhetorical cholees, including
audience, purpose, arrangement, and style. Focus on writing the academic essay as a vehicle for
learning, communicating, and critical analysis.

Semester Hours: (3-3-0)

Faculty

The facuity that will be teaching college-level courses at AC-MECHS will meet the SACSCOC credentialing
guidelines and will be identified as adjunct faculty for SPC. The faculty will be employed as full-time
teachers of CISD and will be assigned to teach at AC-MECHS. Consequently, there will be ae minimal
impact on faculty workload at SPC, beyond the chair of the department to provide oversight to adjuncts
teaching at AC-MECHS. Adjunct faculty teaching at AC-MECHS will be provided the same oversight as all
SPC adjunct faculty and are expected to participate in professional development opportunities and
required college and department meetings. All adjuncts have access to professional development and
attend events such as the All College Meeting, Fiesta of Teaching Technologies, Master Teacher

12



Certification, Canvas training, and other required or optional activities. Faculty will be evaluated
according to Alamo Colleges’ procedures. Due to the small size of the schaol, 225 students, AC-MECHS
has adequate faculty to teach the college-level courses. Below is the registration count for each
discipline for Fall 2013.

Biology (1 faculty), 2 sections for a total of 32 students
History (1 faculty), 2 sections for a total of 51 students
Spanish (1 faculty), 3 sections for a total of 79 students
English (2 faculty), 3 sections for a total of 75 students
Art (1 faculty), 3 sections for a total 86 students

German (1 faculty), less than 20 students

See Appendix B for faculty roster.

Resources can be physically accessed in the SPC Center for Learning Resources (library) while the
students are on the SPC campus, or through Internet access using the college’s portal system Alamo
Colleges Educational Services (ACES) or the College’s website. In addition, students will have access to
the fibrary located at AC-MECHS. The mission of the SPC Center for Learning Resources is to provide an
educational environment that stimulates leadership, personal growth, and a lifelong appreciation for
learning while focusing on the importance of being responsible to a population rich in its ethnic, cultural
and socloeconomic diversity. Resources are avallable for faculty and staff as well to enhance classroom
instruction and meet the needs of students, faculty, staff and administrators.

The SPC Library has two locations. The main location is in the Center for Learning Resources (CLR)
located at 1801 Martin Luther King Dr. The second location is in Building 1, at Southwest Campus
located at 800 Quintana Rd. Both libraries feature quiet, comfortable study areas, including group and
individual study rooms. They offer computers with internet and software programs for student projects,
email, and research. Photacopiers and printers are also provided, as well as rooms for library instruction
and media viewing. Students may also check out iPads for in-library use. The Reference and instruction
librarians give tours and are avaliiable during operating hours for help with research and information
literacy needs.

The Library’s collections include books, music CDs, videos, and DVDs, all of which may be checked out,
as well as numerous print periodicals and reference materials for in-library use. If desired, videos may be
viewed in the TV/DVD viewing room.

The library’s web site provides patrons with quick online access to books, articles and other media
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through the SPC online library catalog and electronic databases. As these tools are web-based, students
can easily access library holdings and resources from any AC Library or from their home or their high
school through the library’s web site.

Other resources found on the web site include general library information, library guides, and library-
service request forms. SPC faculty may contact any Librarian or complete a request form to schedule
bibliographic/library instruction.
The following resources are avallable to all students:

o SPC Library Catalog

¢ Electronic Databases

o Intertibrary Loan (ILL)

e Links to Other Libraries

For further assistance to students and their research related needs, the College provides
Anatomical Models

Assistive Technology for Special Needs

36 Computers with MS 2007 and Internet

Copy Machines

Current Magazines and Periodicals

Individual and Group Study Areas

[}
St. Philip’s College students can request information and research related needs through an online “Ask
a Librarian” service. This service is available 24/7 for research assistance within 24 hours. In addition,
there Is a chat service available. Faculty and students can request library instruction training. Available
to students are Library Guides compiled by the librarians to assist students with their research and
provide subject-specific assistance and other resourceful information. The CLR offers 150 Dell computers
that are available for student projects, email, Internet browsing and research.

AC-MECHS has a library that Is part of the high school and available to students before and after school
and during lunch periods that is managed by a Library Resource Consultant. The Hbrary provides access
to the SPC library, a complete listing of all CISD campus library links and information, encyclopedias, an
online dictionary and thesaurus, atlas, timelines, encyclopedia resources in Spanish and a
comprehensive collection of full text pericdicals, primary source documents, newspapers and maps
through EBSCO (Eiton B. Stephens Co) database service.

Student Support Services

Students at AC-MECHS have access to support services while they are on campus and through the SPC
website. SPC's Mission Statement requires that the college create an environment that stimulates
leadership, growth and a lifelong appreciation for learning. The support of students is a collaborative
effort between the Divisions of Student Success, Academic Success, and Interdisciplinary Programs along
with the Division of Arts and Sciences. The administration of these divisions works continuously to
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strengthen the services, programs, and activities to every student poputation served by the College:
traditional/non-traditional, developmental/college-ready, dual credit, international, and distance
education, to assure every student has the opportunity to “walk in their passion.” For off-campus
students, services can be accessed onfine or by phone.

St. Philip’s eCatalog and the Student Services webpage is a key resource for current students and
provides detailed information about each of the support programs. The array of programs, services, and
activities available to all students fall under the following headings:

Registration

Academic Assistance

Academic Programs

Financial Aid

Campus Life

Job, Family, or Personal Concerns

0O O 0 O O O

Services accessed by students most often are highlighted below.

First Year Experience Center offers special services and assistance to first year students. The purpose of
the program is to retain participating students beyond their critical first year of college where the
majority of dropouts accur. Extensive one-on-one student services and academic support help students
to adjust to college life and acquire the skills needed to become successful students. Services and
programs offered include Academic Advising, Peer Mentoring, Fresh X Summer Bridge, Book Loan,
Calculator Loan, Early Alert, New Student Orientation, Student Success Workshops, and referral to
community family resources. ECHS students and faculty will be encouraged to participate in applicable
services including advising, Early Alert and student success workshops. The Early Alert system assists
with retaining students. Faculty members, along with academic advisors, identify students at risk of
dropping out and contacts these students to help them get back on track. As well, academic advisors
assist students with developing an Individual Education Plan (IEP).

Registration

" The Welcome Center serves as a one-stap center that support students transition into college. The
Center is designed to help students receive assistance in all aspects of the admission & enroliment
processes, including advising, assessment, counseling, financial aid, bursar’s services, dual credit, and
G.E.D testing. The offices of Veterans’ Affairs, Records and Registration and the Financial Aid are located
in the Welcome Center. ECHS students and facuity will be encouraged to participate in any applicable
service offerings.

Academic Assistance

The Tutoring and Technology (TnT) Center provides a range of student academic support services.
These services include free prafessional and peer tutoring in more than fifteen subject areas, including
Accounting, Biology, Calculus, Chemistry, English, History, Math, and Physics. All students, including
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online and off-campus students are able to access SMARThinking for tutoring assistance. SMARThinking
is an online tutoring site available to students 24/7 through the Alamo Colleges Educational Services
(ACES) portal, providing students with access to online tutors. The TnT Center is home to state-of- the-
art equipment. Students use the assistive technology to explore new ways of accessing information and
Improve learning. Students can utilize Wi-Fi Wireless Internet access and as many as 50 Dell computers
located throughout the Center. Students have access to a variety of software applications to assist them
with their coursework.

MathWorld is an on-campus lab available to students who may be experiencing roadblocks as they
progress through their math courses. in the lab, students have access to computer programs, such as
MyMathLab and individuals that can assist with their math homework.

Rose R. Thomas Writing Center is a writing lab to assist students progressing through their English and
writing courses. The lab offers computerized instruction, guided by a staff of Instructional Skills
Specialists. In addition to completing skills madules in writing, the staff conducts workshops that
enhance student understanding of key writing concepts.

The Reading Lab at St. Philip’s College provides students with the opportunity to work on their class
work, receive tutoring, and participate in other instructional activities. Lab activities consist of computer
and written programs focused on assisting students to gain valuable success skills and to enhance

- learning.

Disability Resource Center The Disability Support Services provides reasonable academic support to
eligible students. The staff follows best practices to ensure students have access to the latest
information and technologles. Students are provided with assistance with the registration process,
Testing Accommodations (ex: extended time, quiet room, readers and/or scribes), Adaptive Technology
and Equipment, and Interpreter Services. AtSt. Philip’s College, the goal is to create an accessible and
effective learning environment where students with disabilities can complete their education and
training. The Center provides reasonable academic support to eligible students to ‘level the learning
fleld’.

Advisors - St. Philip’s College subscribes to an intrusive, progressive advising model, which is a system of
shared responsibility between students, faculty, and academic advisors. The goal of academic advising is
to assist students in developing educational and career plans, provide opportunities for refining
academic and life skills, provide accurate information about academic progression and degree
requirements, assist in understanding academic policies and procedures, access campus resources to
promote academic success, and enhance retention and success through developing personal
interactions with faculty and staff. Academic advising at St. Phillp’s College seeks (a) to improve and
expand faculty academic advising for all students across the coliege; and (b) to unite assessment and
advisement in support of developmental education and retention programs of the college. The advising
process is composed of five steps to assist the student with their educational goal. These steps include
exploration of life goals, exploration of educational/career goals, selection of educational program,
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selection of coursework, and the scheduling of classes. Academic advisors assist students with
navigating requirements of their degree program.

Academic Programs

Distance Learning

To accommodate student needs, the College provides a variety of course delivery modes and flexible
class scheduling. In addition to traditional face-to-face courses, the College offers distance learning
through Internet, hybrid, teleconference, clinical, internships, dual credit, and classes taught at remote
locations. The myriad class offerings and delivery modes are available during day, evening and weekend
hours to serve all learners. Student support services are also available online, so both local, off-campus
and distance fearning students can take care of needs and issues without coming on campus. Chat
rooms are available along with traditional email and phone support. The Center for Distance Learning
provides resources to students currently enrolled or anticipating enrolling in coursework via distance
education.

Campus Life

Student Life department supports the mission of the College by engaging students in activities to
enhance the student’s college experience. Students cannect with the College by participating in
activities, such as student organizations, campus and recreation activities, and soclal development
activities. In addition, the department supports students by providing the following services: bus cards,
lockers, student laptops for personal use, and a student lounge/recreation area.

Job, Family, or Personal Concerns

Career and Transfer Services Department provide both current and former students with the necessary
support, skills, and resources to assist them with choosing careers and obtaining employment and or
long range educational goals while ensuring that the transition is a seamless process. The Career and
Transfer Center provides students with comprehensive information on career and transfer
opportunities. Career Exploration and Job Search Services assist students with identifying personal
goals, interests, and abilities. Computerized job market information allows students to explore career
options. The Career and Transfer Center staff eagerly assists students with information regarding
criteria for admission, selectivity of specific colleges, on and off-campus housing, tuition, financial aid
and scholarship information and when and where one can apply. College Fair Days, Graduation Audits,
Arrange University and College Campus Visits, Transfer and Degree Advising, Tours to 4 College Catalogs.

The Career and Transfer Center also provides students with information on Joint Admission Agreements,
Transfer Scholarships, and Transfer Equivalency Guides. Career development and the pursuit to
increase ones knowledge is fundamentally a lifelong process geared toward the acquisition of skills,
which will strengthen students’ ability to live meaningful, enjoyable, and economically rewarding lives.
Career and Transfer Services devotes itself to every individual the opportunity to discover, determine,
and develop his/her way of life. Lastly, the Career and Transfer Services Department seeks to serve all
students registered with the Center.
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The Student Health Center is staffed with professionally trained and licensed nurses. The center seeks
to inform and educate the campus community in the art of "staying well." The staff is readily available to
respond and administer first aid to on-site emergency injuries and ilinesses. A wide assortment of
health-related services are available at the Health Center.

The mission of Counseling Services Is to support student success by providing professional counselors
who are avallable to discuss personal, social, educational, and psychological concerns. Counseling
Services assist in student’s adjustment to college life and contribute to their efforts in resolving Issues
that are vital to healthy emotional development, as well as necessary for coping with personal
difficulties, issues, or crises. Counselors are also available to provide academic advising, support and
scholastic intervention as needed. Counseling Services strives to collaborate with the college
community to promote the personal, social, and mental well-being of students. Collaboration occurs
through outreach services, classroom visits, topic-specific workshops, and consultation with faculty,
staff, and administration. Counseling Services strives to enhance the practice of college counseling
through promoting ethical and responsible professional practice, and fostering an accepting and
inclusive campus culture which will value, affirm, and respect the differences among all members.

Physical Resgurces

CISD built AC-MECHS using monies realized from the selling of an old elementary school that was no
longer being used. The location of the facility is:

Alamo Colleges Memorial Early College High School
1419 N. Business IH35
New Braunfels, TX 78130

The two story facility is 51,000 square feet and is designed to emulate a college facility. It contains an
open environment with soft seating for students to congregate, state of the art classrooms and labs, and
distance learning capabilities. The facility houses a multi-media learning resource center and technology
space and an eatery where students can purchase and/or prepare meals and snacks. Faculty and
students have access to ACES (Alamo Colleges Educational Services) portal which provides access to
emall, Banner and campus announcements.

CISD maintains equipment at their facility and the quality is comparable to those at SPC. The day to day
operation of the facilities of AC-MECHS are managed by CISD with oversight by SPC and will have
minimal impact on existing programs and services at SPC.

Financlal Support

Financial support for AC-MECHS is funded by CISD using the same protocols for funding as any
comprehensive high school in the district. The ISD receives federal, state and local revenues and salaries
of faculty and administrative personnel are funded by CISD. SPC does not provide financial support for
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the operation of AC-MECHS. Student tuition and fees are waived but SPC does receive funding from the
state based upon contact hour generation through enroliment In college courses. Al institutional
support expenditures for areas such as student services, IT, Dual Credit and library services are all
budgeted within and absorbed by the respective departments/programs operational budgets. The ECHS
College Liaison will spend approximately 5% dedicated work time to this effort and one dual credit staff
person will spend approximately 10% dedicated work time to the ECHS.

COSTS:

Dean of Arts and Sciences (ECHS College Liaison) $91,000 at 5% = $4,550

Dual Credit Staff Person $23,780 at 10% = $2,378

All other associated costs are absorbed by the various departments as part of their normal cost of doing
business.

The following table provides expenditures for St. Philip’s College for the academic year 2012-2013.

o ! E, 3 [Y:
Instruction $25,247,703
Academic Support $4,396,397
Student Services $4,064,712
Institutional Support $3,514,467
Public Services $151,354
Operations and Maintenance $8,792
Scholarships & Fellowships $83,349
Auxiliary $159,041
Transfers $930,000
Total $38,555,815

SPC uses integrated and cyclical processes for overall institutional assessment and improvement,
including Strategic Planning as well as Operational Unit and Assessment Planning. This applies to all off-
campus sites and locations. Additional institution wide assessments that are specific to educational
programs include Student Learning Outcomes Assessment and Instructional Unit Review. Collectively
these approaches provide broad-based student, faculty staff and administrative participation in
assessment activities that impact the whole of the college community.

Strategic Planning occurs as part of the College’s Good to Great initiative and engages all employees
who make decisions about human and/or financial resources as well as Faculty Senate, Staff Councll and
Student Government representatives. Using these Good to Great sessions two times per year, more if
needed, the College practices a cohesive and inclusive approach to college-wide assessment.
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The Associate of Arts degree and courses affered at AC-MECHS are equivalent to those offered at SPC,
the procedures for systematic evaluation and assessment of instructional results, including the process
of monitoring and evaluating programs are the same. Educational content and student learning
outcomes for the A.A. degree are the same. The college assesses overall institutional effectiveness
through the Planning, Budgeting and Assessment Cycle. The goal of the intensive College-wide review
process is to determine effectiveness of programs and services to support the College mission and goals
as well as to identify opportunities for improvement. The Operation Unit and Assessment Planning
component of this process is performed annually and enables departments the opportunity to regularly
review data, including pertinent Key Performance Indicators such a graduation and transfer rates,
perform environmental scanning and research best practice.

SPC assesses student satisfaction of support programs and services using the national Noel-Levitz
Student Satisfaction Inventory (SSI). The instrument helps to determine student perceptions of the
College, including importance of and satisfaction with educational support programs and services. The
Noel-Levitz aggregates the survey questions and responses under eight scales: Student Centeredness,
Instructional Effectiveness, Safety and Security, Academic Advising Effectiveness, Campus Services,
Registration Effectiveness and Campus Climate. The Noel -Levitz is administered each Spring.

SPC also participates in the national survey focusing on student perception of teaching, learning and
retention in community colleges. The Community College Survey of Student Engagement (CCSSEE)
indicates that students perform better and are more satisfied at colleges that are commiitted to their
success and that cultivate positive working and social relationships among groups on campus. The
CCSSEE is administered each fall.

St. Philip’s mission is to provide a quality educational environment which stimulates leadership, personal
growth and a lifelong appreciation for learning. The college has made great progress In analyzing,
designing, developing, implementing and evaluating its performance in all modes of instructional
delivery. The Vice President of Academic Success oversees the educational programs implemented by
faculty and supporting departments. Using input from regulatory agencies, business and industry,
students, educational institutions, and a scan of best practices, faculty design curriculum and learning
environmients based on best practices, engage in professional development, develop instructional
strategies and assessments, implement the new or enhanced instruction, assess the Instruction through
formal processes and make improvements based upon the evidence gained from the assessments to
ensure quality output.

Key to the development of curriculum and teaching strategies Is a definition of student learning
outcomes. St. Phillp’s defines its Institutional Student Learning Outcomes (ISLOs) for educational
programs using the five intellectual competencies: Reading, Writing, Speaking, Listening and Computer
Literacy specified by the Texas Higher Education Coordinating Board (THECB). In conjunction with these,
the College’s QEP assesses Critical Thinking. Recent changes by THECB required new ISLOs to be
identified and will be effective in Fall 2014. These are Critical Thinking, Communication, Empirical and
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Quantitative Skills, Team Work, Social Responsibility and Personal Responsibility. All of the
competencies described in the ISLOs are embedded within the College’s general education core.
Instruction within the core contains educational experiences that help students achleve and
demonstrate competency in all areas. The College uses the Educational Testing Service (ETS) Proficiency
Profile test to measure ISLOs, except critical thinking. Critical thinking measures are based upon the QEP
SLO assessment process that utilize faculty developed rubrics with specific skills identified and assessed.
Each educational program includes these competencies through the core curriculum requirements. This
process assures students engage in learning activities that address all of the ISLOs. See Appendix C.

The college uses a Scorecard to tie goals, measures, benchmarks, supporting documentation and results
in a consolidated format. it also provides trend data which is used to inform targets for the next

vear. The scorecard makes it very easy to see where and how data is being used. For example, QEP and
ETS results impact our productive grade, employment, transfer and licensure passage rates. They are
also components of our overall performance excellence. Programs can use the scorecard to see how
they are part of the college’s overall performance and goals {Appendix D).
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Appendix A

Memorandum of Understanding
between
Comal Independent Schoo) District
Alamo Colleges- Memorial Earty College High School
and
Alamo Community College District
on behalf of St. Philip’s College



COMAL INDEPENDENT SCHOOL DISTRICT
ALAMO COLLEGES - MEMORIAL EARLY COLLEGE HIGH SCHOOL
AND '

ALAMO COMMUNITY COLLEGE DISTRICT
ON BEHALF OF ST. PHILIP'S COLLEGE

HBMAMOCOWUMYCOHBGBDEMMBM&MM%MMW“%
College”), and Comal Independent School Diat (hu‘ahre&redtoastbn“schoolmsﬁct”),entﬂ'thefollowhg

0 _Lolleges - Memoria] Early Collsge High School (hersin referred to as the
“School”), as of August, 2010 and for the terms of which WITNESS THE FOLLOWING:

mmmwmwhmmwmmﬂmammuwmmmmm
Early College High School serving grade 9 in the 2010-2011 school year, that will provide enrcllment for college
medﬂcomabhadiﬂmﬂymdmedﬂghmhmlshdmhhwhmnmo&tmﬁﬁonhbpmwmm-
dnmﬁmhmmblmaﬁghduﬂnglw-hmemmomimﬂydhdnnhgdmdm&mmudskdmt .
m@gﬂpg.ﬁntgmmﬁmcoﬂegegmmgﬁshhngmg&lmnm, and students for whom the cost of college is

WmnASEaﬂyCauegemghSchookmmlfmh&hwhueaMhmmeoppmnymeammghauhooi‘"
MMmmemmmmmm’sMwmemmdmmmmbﬁe

st;.dem,ﬂlBSchoolwilladdacohmtofappmﬁmately 100 students per grade annally until serving at least grades 9=
1 i

. = ?
WHERBASE&rWConEghS&mhmmMghMmlmdmfmsumstmdedumﬁmﬂﬁm
thmnghafnllhtemﬁonofhighschnol,ooﬂnge,andtheworldofwork,dmingthehattmdanceatthe&chool.mdems
wmdevdupacommimmmlwnhmammﬁtyfwmiﬁmmhﬁn&mdmdumndMgofmmMrdeu
comumnity leaders, and the academic and other skills necessary to achieve success in these and other arenas. The
studcntsgradnaﬁngﬁ'omdmSchmlwmmtu-pm-secondaryedumﬁunmd/m'mhﬁngwhhsigniﬁmmadvmed
standing, :

NOW THEREFORE, the parties to the Memorandum of Understanding mutually agres as follows:
1. TERM

The term of this agreement shall commence on May 2011 andwﬂlbereviewedmuaﬂybeginningonime
2012,

2. GOVERNANCE
'IhSchoolestablishedundu-thisagreementwiﬂbegovmedbytheSohoolDisﬁctandsubjecttodisﬁct,
state, and federal policies and requirements. The chief administrative officer or principal of the School will
repmtbtheSchoolDishictAuinthupwimmdmtmdtheConegeChiefAnadmic Officer. The
Superintendent of the School District and St. Philip’s College President will maintain an open dialogue
regarding the success of this partnership.

The School’s Advisory Committee S
An Advisory Commiltee camprised of representatives of the College and School District will meet weekly during the
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.. % FROVESION OF COURSES: Tho Collegs is corrctly scsiodiied by the Scuthern Atsoolsiiéh of Collages sad
< Schools (BACS) a8 soquired and mosts all tho SACS roquiremants to offir collegs eredit coarses to the Schoo;
Ty j_;mmmnnz@wm?mmamammmmh@u '

- : wfin forto vy of i bigh oo, & ’ e

" . ‘maybémodified flom tim-to-time by the mutns] written agreement of the Partiss hereto. ‘Theso counses ire
+ i, - for college credit eoroliment coly. Intemst oourss(s) envollment criteria will bo determined on & courss by

i thhamdmmmmxuduynmwmhdmum :

4'-'Mmmmbmwmwm  College Hi
o bt mam&‘mmmmhmmmwmm .

mmmmmmmmummwnnmampmmmﬁm
‘schoo] graduation requirements while also eaming college eredit. o

the same standards of expectation and assessment ars applied where College coursss are offered, to inslude

exams and student learning cntoomes, The department chairs and associated Desns will moniior
the quality of instrustion in onder to assure compliance with the Course Articulation Agreement and the
stendards esteblished by SACS, the College, and the School Distrist.

S, mmmmmmmmmmmmmmm
, score requirements as determined by the College in order to enroll in College courses; in accordance with Texas
3 mmmmamhmmmmwm

College will condust enroliment one tims per semsster at the School. Students fhiling to enroll or fiiling to
complete exroliment procedures at that time will compiste the necessary procedures at the College during
usual business hours and acconding to the published timelines,

6. INSTRUCTION OF COURSES: All Sohool instructors mmst mest stato certification requitements in their
subject area to teech in the state of Texas.

Faculty of the School who mest the requirements necessary to teach courses for the College will be granted
“Adjunct Instructos™ faoulty status by the Collsga. Fasulty of the School will be evaluated annmally by their

respective school districts and the College. As a part of the anmal evaluation process, student evalvation of
instruction will taks place.
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'ﬂa&hol Instructors for all courses covered by this Agreoment, mmmma
standerds of the Collega, m:mumnwﬁsm .

hmh -:mh :rwm Illm'h maw:qhuwhm
mumh&humumuuhmmmmhm
roquired avarage class siza, The Collsgs will prinids no mose fhan 2096 of the instrociors. The Collags
fnstroctos will be responaibls fixr providing instruotion fix the mintwnim contact houes requived fr the collegs
ﬂm%asmm?mummmmuﬂwhw
acsondingly. oz amangement for fnstraction beyond that ths Collegs
instrustor end the School, not the Collega, Exampls: Thae Alamo College semsster ends befbre the school
district’s semester ends in Decsmber and May. MmhaﬂdﬂMMgh
ﬁuﬂmhb&mhhﬂnﬂndb&hﬂ.m&hm Che

* The Bchool mumumpmm offixed at fhe Collage campus or via & distanse
mﬂmmmmammu)mwmmmm
modes, hmm%mhmhmw?mw wzhndlz
mmu;dmsdhmﬁmhmmm euim(s).

% mmmnmuwmmaumu
) mmwmhwmwbaumummm i
=2 a. nmo:wmm

mmhmmmthm
b (hu:i . -
b
e wm-mmmmmwmwtwnmm
Wmm::mmummmmwmm of the

& mmm The Bchool Distriot Planning Conmnulandwaﬂhwm
mmmmmmwmmm #ﬁh

Aftachment A Hats 604+ hours of college crodit fur the School. ‘The model for colloge conrsework for the firat
year of the School is:

& the students will fill cut the

b mmmmmnmmmmmmmww
that the School District will need to provide the stedents,

¢. Sindents that meet course requirements will have the option to take classes listed in Attachment A.
These courses will be available via distancs leamning if the School does not have fhculty thet College
&mﬁ&‘mw mummmmmmmuuﬁmh

9. FACULTY ENGAGEMENT: mmmwmmsmahwmmmaamm
and/or 18 gradnate hours in their teaching disoipiive.
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All tzashers in fho Sohool will stiend the College Adjunot Faculty Orlentation. The fhous of thé mendstary - -
session will be to seview - mﬂmﬁg:ﬂﬁﬂhwm
- - School teachers, wiile satiafy adjont qualifications at Cullegs, will not be College emplayess ndl
', willact bealighhloto partisipato in or seveive any beneflts affered by Collega. - i

L2 . The School teashers and Collge fhonlty will mest monthly by department 'mﬁ“m.. C 'm
b oo el lgo of it s delbvey ofosis o i Jsying ot i i
mectings Will be accomplished by visits to both institntions as well as videooonfarensing. - -
Finch year, College and fho School will evaluste the program, oo -
mﬁﬂum m— mmmlﬂm-ﬂm“h

" 10, RACTLITIRS: Coursss will be conducted af the Sclond When the collegs eredlt coummefs) fs offiwod ot the

+ "+ Colleg, the Collsge will grovids fhcilitios &t ths College.

o m‘mmz,rmum yercrwill ba predomipatly at the Séhool. mum
o progressively will b cxpeoted to travel to Callega. Tho School will provids trmsgartation  the Callegs s

12, TUXTION AND FEES: All tuition and foes will be waived for dual aredit courses tanght at the School.

nzmw:&maurmmmmwmwh
; %ymu@uihcmpMmmldmmmmdsmmum

;- 14, STUDENT RECRUITMENT AND SELECTION: The School will rearuit eighth grads stndents sp4isk of not
. bo from the distriots® middle schools in Jannary of each year. A recyuitment team comprised of the School's
the College will speachead this efftwt. This process will insinds:
8. Creation of the Sckool web site that provides recrultment end admisgion information; -
b Distribution of recruitment/edmissfon packets to middle sshool stedents in the Schood District; :
[} uwmmmﬂm»mmmuwwmm~
d Swedent/parent meetings with all middle school campuses exphining the opportunities and
commitment required of the School students; and .
¢ Presentation of recruftment and admission information in a bilingpal mode,

The School District will arcatn a Hat of eligibls stadents who wish to attend fke School. Should the mumber of
students wishing to attend excesd available spaces, admission will bs dane by lottery. °
Students will be recruited by the School and will meet the basie criteria for envoliment. In compliance with the
State-mandated TAKS and Texas Success Initiative the admissions requirements of the Collegs, and the
School requirements, stedents mnst mest the lity exiterin and demonstrate ceriain academio

atthe time of enrollment fnto the college eredit course(s). .

13. INSTRUCTEONAL SCHEDULE AND CALENDAR: The School will comply with the College’s semester
scheduls and calendar. '

16. CONDUCT: The School students are required to sdhere to the Collegs and the School District
regarding fioilities and equipment usags, and the College and the School District codes of condust. Failure to do
: ;%aﬁmﬁem to appropriate action taken by the Sohool District and the Collegs, incleding suspension

, 4of8
Comal SD/Menorial Early Coflege High Scheo! and St. Fiiflp's Colfega, ons of the Alamo Colleges e



-

ﬁ.m!wwmmmcmuwm ' nud“q-’millnﬁwm.-
+ on the pramises of the College, the response to such insidents will be based on opemating Collegs regnlstions, _

18, FERFOERMANCE EVALUATION AND FROJECT REPORTING: The College and the School Distrist will

| evalnate the effectivenses of the collaboration each academis year. The rosults of the evaluation will berepostedat -

o g 0 cad of cch sssdavio yu:. T omavatin will satisly ll appliclio Fedual an S gridaoes o (o

o " oraltion o K~12 sshoals i adicn t ey ofve avaluatie gridefines ctablahed i s progemm. -+

-ummaumwmmmmmhmummu,

mmﬂmmmmmmnwawmwbm

ﬁm&mmmmmmu&mmkﬁm&mm&?[

Understanding, Undor this arrangoment, the School Distrist will be the recipient of th Texas Education Agenoy .

- gmg@mummnmmum;qn.m&m

-,
s

immsmmmmmmmmmmuww

.~ the expenditure of start-up funds, The School Distrist will provide local fands for tnstrctionsi,
 gprofiesional development,

administrative,
and maintenance §PRisility costs bayond the expenditure of the startup finds, The
. Soltoge will provids administrative, instruotional, and suypot seryises beyond the experditors of the start-up

AN St :hmwmdﬂﬂu&muﬂnwmmwhhm
:‘mmmmwamﬁmmmmmmmm

mmmumamwmumhmmm
mmmmmmnﬂmmmm

nmmmmmmawmuwm;
amended only by mutnal agreament of the parties in writing, and any such modification or amendments shafi be
mmwamaﬁhMQﬂth& '

umwmmmmmmmnmummﬂmbm
. uwdwmmdmmmhmmnmmmmma
the termination, nmmmmummmumwmmddmmmwmm

90-day period If the BCHS has an 11® cohort, operation will continue through the cohort’s
schedulad _ mmumw&wﬁhuﬁumhmm

Mhmwhwmm&&pﬁyﬁmhh Colloge School the
mhmbmmmhbﬁm:mﬂamwn&ghwmmmnnhd
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28, DISCORTINUING OPERATION: thﬂﬁhmﬁhmm_Mdhm the.

If o ECES bea an 11° grads ochor, opesation will conthars throngh fhaf cohort®s sxlisdnted graduation,
3 nﬁmm&?ﬁzﬂnmmmmnudaum,h

" ..+ ) Whiloinfhoprooess of disountimning apeation, the BCHS may not enrofl any sdsitions] students, . -~
SN | mhumawmumﬂnm?ﬂ;mhm_w

elomants and provids Ml suppat fbr all studenfs,

a Touﬁ&ﬂtﬁdﬁmADAmlhﬂ. . : s
b.. gmmmm&mdﬁamwmmmum&

¢. Tnall cases, fo comply with all fodersl, stats, and looal laws applicsbls to this Agreement.
d Tohavein plaseend shids by a poilsy e

i mohibiting sewnal
. & MOU's contingent upon TRA sed THECS ECHS desigastion being granted.

mMMMwﬂmﬁhﬁmhuMmmMM
or joint venture between the School District, its employess, and College. Neither Parly nor its empioyecs shall
umm—ammnwmw.ummummmﬁ
mMmﬁWhm The Parties further agres that nothing in this Agresment shall be
sonstres to crestea, sexvant statdB'with the employess of the ofker Party. A

-2 1IN WETNESS WHEREOR, the Yora duly apgeoved ﬁ;mmmﬁcm
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Appendix B

Faculty Roster



Academic Term(s) included:

Facuity

’

Qualifications of Full-Time and Part-Time Faculty

Namo of institution: 8t. Philip's College gL
Mams of Primary Department, Acadsmic Program, or Discipline: Memorial Early College High School
Date Form Comptated: February 26, 2014

8pring 2013, Fall 2013

[ WAME.P) |

z o
COURSES TAUGHT
Including Temm, Courss Number &
Titie, Credit Hours (D, UN, UT, G)

4
OTHER TIONS &

COMMENTS
Related to Courses Taught

Fell 2013 MA.
Ao Ancrees ) MATH 1414 College Algsbre. 3(4)
Uriversity Kingsville
University of Texas at San Anionio
S
Abei Candia (F) Physioiogy I, 4 (UN) BIO 6953 independent Study
BIO 5873 Directed Research
BIO §873 Directed Research
gm?emm mmyl-lmn
otal: 18 Graduate Semesler Hours
Spring 2013
HIST 1302 Unitod States History U, 3
(UN), M.ED. History, Texas State
@1mumsmmmu
Spring 2013 M.ED. Educational Technology,
Alan Davis (F) IMED 1318 Web Design |, 3 (UN) Texas Stats University Yo

Form Updsted: January 2011




Spring 2013
SPAN 1412 Elementary Spenish II, 4,

ENGL 1301 Composition 1, 3 (UN)

SPAN 2312 Intermadiate Spanish Il, 3
Kristy Garcia (P) (UN) MA. in the Tebching of Language
) (Spa), The Univereity of Southem
SPAN 1411 Elementary Spanish 1, 4 e
ﬁnau Intermediate Spanigh |, 3
M.ED. Curriculum & Instruction,
Midwestern State University
READ 6203 Content
Spring 2013 Texas ABM University - Kingsville
ENGL 1302 Compasition 1i, 8 (UN) ENG 4810 COL/19-CENT AM LIT
Laura Gibsan (P) ENG E02F TOP: British Nove!
Fall 2013 ENG S0SE TOP: Early Amesican

Geneviave F. Miller-Sallese
®

Cynthia Moore (P)

Form Updated: January 2011
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Student Leaming Outcomes Assessment Process
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Part I: J
Core Competencies
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ETS Proficiency Profile Exam

* Measures general education core competencies

* Measures gains in overall student learning

* Supports accrediting/regulatory assessment
requirements

The ETS Assesses Core Skills:
Reading
Writing
Mathematics
Critical Thinking

Cohorts Tested:
Spring 2008 (Pilot)
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012




Core Currleulum Tast Rasults
Studaonts Proficlant in Reading, Writing and Mathamatics
Spring 2008 Through Fall 2012 {Cambined Internet and F2F)

Raading

Lovel )

b g ﬁ =
| {7 e
s | i
B G F e
Reading Lovel 2 Wilting tavel 1 Wilting Level 2
afl0LlFX < F2012iatomet o Fall 2012
el fs Comblnod

™mu?

Ry
"
oy
o
)
Tt i ik ¥
3 |
™
- 5 | gelsre
i Rosdinglovell  Roadagloved2 1 widngtevelz  Mathioveld
DIpring 2003 OFali2000 = fall2000 TRNI0I0 wlAN2081 '3 Fal 2042
e . .
Cora Curriculum Test Resulls [
Studonts Proficiant In Reading, Writing and Mathematics |
Fall 2022 (By Course Delivery Mode)
s
b4
Bp,
s H
s

Mot lavei 2
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ETS Proficloncy Profilo Exam (Levals 1 and 2)
fall 2012 By Number of Hours Earnad

Roadinglevnll  Rendinglovel2  Wiltinglovell  WiltingLaovel 2 Math Levol § Muoth Lovel 2
R20128PC  ©32012 CC Bunchmark

L]

nR

- Ak W

=) 0¥ b\m\“‘
2012
TRoadiam Lavel 3 9 Roading, Loval 2 “Writing, Lovel § D Wrhing, Lovol 2 @ Math, “"“ PINEEE K
Core Curriculum Test Rasults
Students Proficient In Reading, Writing and Mathematics
Fall 2012 Peer Comparison {(SPC and CC Benchmark)

0%

A

o
am
s ] I "’;;I' 3 5
s
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IProgression

Fib1i
Reading Levall y TH 8%
Reading Lave) 2 T 8%
Wiiting Level1 9% %
Wiiting Level 2 6% 5%
Math Lavell -10% -6%
Math Lavei2 A% 34

Brd ind cates pap grove
Greanlndieates pop aheunis

aom

153

0%

3%

of

Core Curriculum Test Results
Comparison of SPC Critical Thinking Rasults
and 2012 Community College Benchmark

1
g 8 R 'ﬁ 7 #‘

Spring 2008  Fall 2008 Fall 2009 Full 2010 Fall 2011 Fall 2012 2032¢CC
{Pilot) . 8enchmark

ﬁzﬁ

-
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ETS Proficiency Profile (Levels 1 and 2)
Baseline Comparison

Reading, Lavel 1 a5 8% m

Resding, Level 2 - s e P
Writing, Level A . 393 o am ' %
Wiiting, Lovel 2 o " Cax
Math, Level 1 | aos . a5 ™
Math, Level 2 9% 15% &

| ALAMO
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PartII; i
Critical Thinking o
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QEP Artifact Assessment

* Measures students’ ability to demonstrate
critical thinking skills

* Measures gains in overall student learning

° Supports accrediting/regulatory assessment
requirements

QEP Measures Student’s Ability to

* SLO1: Pose vital questions

° SLO2: Gather relevant information

° SLO3: Consider alternative systems of thought
° SLO4: Develop well-reasoned conclusions

* SLO5: Communicate effectively

3/6/2014



QEP Artifacts were assessed for cohorts
* Fall 2007
Fall 2008
Fall 2009
Fall 2010
Fall 2011
Fall 2012

QEP Overall Assa@smant Results

Overall Ablllty to Demonstmte Critical Thinking

100% 1

90%
80% -
70%
60% -
50% -
40%

. 30%

| 20%
10% -
0%

Skiflful Emergent Not
Demonstrated
m Fall 2007 & Fall 2008 = Fall 2009 1 Fall 2010 ® Fall 2011 = Fall 2012
n=301 n=1285 n=539 n=1374 n=1246  n=1926
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SLO 1: Ability to Pose Vital Questlons and identify
Problems, Formulating Them Clearly and Precisely
SLO1: Ability to Pose Vital Questions T

100% -
90% 1t
80% -
70%
60% - &
50% §§y
40%
30%
20%
10%
0%

A I il 1|

Skillful Emergent Not Demonstrated
| @Fall 2007 @Fall 2008 :aFall 2009 @ Fall 2010 = fall 2011 = Fall 2012
n=101 ns489 n=111 n2151 n=alg81 n=285

SLO2: Abllity to Gather Relevant Information to
. Inferprot ik Effactively

5L02: Ablllty to Gather Relevant Information

o

. 100%

R

! R o~
80% g 312 § l_s |
60% LRl |

' |

40% EQ 4 q
N oI ‘

20% Ew -

o% Lk - ‘ ’
Skillful Emergent Not Demonstrated |

@Fall 2007 ©Fall 2008 = Fall 2009 mFall 2010 mFali 2011 = Fall 2012 |
ns87 n=2361 n=239 n=588 na598 n=1100

—————— s — e

10



SLO 3: Ability to Impartially Conaider Atemative Systems of Thought,
Recognlzing Assumptions, Implications, & Practical Consequences

SLO3: Abllit_y to COn:::;d_ar ﬁ:‘ltematlve _Sy)sx-tems ol; i

f ought |
100% L § |
80% - R
60%
40%

I
I
I 0% ) ' f
Sklllful Emergent Not Demonstrated |
™ Fall 2007 @ Fall 2008 ™ Fall 2009 @ Fall 2010 = Fall 2011 = Fall 2012 :

n=12 nnes n=53 n=189 n=24 ne154

A e St oM - L s W

SLO 4: Abllity to Davelop VWell-Reasoned
Conclusions and Solutlons

SLO4: Ability to Develop Well-Reasoned Conclusions
100%

80%
60%
40%
20%
0% : S - "
Skiflful Emergent Not
Demonstrated

@ Fall 2007 @ Fall 2008 = Fall 2009 1 Fall 2010 = Fall 2011 1525 3154 16%5
na48 n=202 n=81 n=a256 n=242

e et Bt e s s e it = )

3/6/2014
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SLO §: Abllity to Communicate Effectively With Others
In Determining Sclutions to Compiex Problems

SLOS5: Ability to Communicate Effaectively

100%
80%
60%
40%
20%

0%

|
i

i
Skillful Emergent Not Demonstratad ’
|

H Fall 2007 HFall 2008 c1Fall 2009 MFall 2010 © Fall 2011 4 Fall 2012
n=51 n=157 n=55 n=a130 n=201 n=116

QEP Assessment Day 2013 Evaluation Results
Please Evaluate Today's Experlence

I | | |

Shr avonment proress was The oot beabon gostices sy TP Jses\rwnl eftrciney  (EP sssenymrid peomided Painpiirg nQEP
wrd organted woll peganited ard uldetd my anravuent e vith geatnr Awavhan aswerumen #Ib vaNabi 1o
eresuted Ahidy. of the quaity of Muden) iy pdess caat growth
oty anitior uncimstalieg of the
@ Agrec [Compose resulls for a'l three agree lavels} Ut precrss

3/6/2014
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Indirect Measures:
Noel-Levitz

Noel-Levitz Spring 2012 Results

Noel-Levitz Student Satisfaction Inventory
Questlon 8: The quality of instruction | recelve
In most of my classes I excallent.

5.87 5.7

OCRrNWDDUON

SPC National €C

3/6/2014
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E!ALAMO

Indirect Measures:
CCSSE

CCSSE 2011 - College Contributions to Student Growth
Questions 12a to 12m: How much has your experience at this college
contributed to your lmcwledso, skills, and persanal development?
{21} 1
2R}
[P ]
»nn

me

2

49!

¥

&

. I
. 09

e mp

Pertestage
S T s
o @D &

2
]

A ,f
f r"’ ’J’ ’f‘ £’
J‘ “ 4 I "‘” 0.*
,li"‘ f dd} “ ‘;P sy f“ ‘fb y ’/ ;‘r’d” 7 /“
.9 4" 5

0 SPC - Quite & Bi/Vory Muth Large Colleges - Quita 8 BIt/Vary Much = CCS$% - Quite a Bit/Very Muth
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Recommendations
~ for
Improvement

Recommendations for Improvement

* |dentify strategies in Unit Plans.
Share best practices.

= Use assessment results for improvement.
— ETS Item Analysis Report
— CT Results Segmented by Department

Consider incentives for students taking the ETS Exam.

3/6/2014
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Reflection

In light of student/stakeholder expectations and SACS/THECB requirements, how
can we best utilize SLO assessment results to inform our decisions regarding core
competency attainment?

Crucial Questions

* Whatare our goals for core competency attainment in the next five years?
Where are we going? What are we trying to achieve?

* How can we ensure continued progress on all core objective in a consistently
positive direction overcoming our current shifting patterns and trends?

* What areas do we want to focus on next academic year, why, and how?

* What strategies can we develop and implement that will help us accomplish
improvementin these areas?

¢ Whatare our specific SLO achievement targets for FY14? Are they strategic
and achievable and will they have an impact on overall student outcomes?

72 | aLamo
& | COLLEGES |8

Pir
2

Ly

VAR ot gl =7, Vi |
i g AT e 0. Al
ST, PHILIF'S COLLLGE .+ Perlorrh ai Nafionel Benchmark |

 levels

‘Develop assessment plan for new

Goals for i core objectives.
2013-2014 |

Davelbp QEP 2016 Plan.

-+ Use SLO Resulls to imprave
: leaming outcomes.

|+ Use fechnology 16 simplify
i assessmeant.

3/6/2014
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Questions?
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Appendix D

St. Philip’s College Scorecard 2013-2014



SPC College Scorecard FY 2014

Data Updata 01-09-14 Office of ¢ h and Effe
T A B AR 010 0 5 R R
*  Labor Market Demand Data Fait0s | Falt10 | Fatt | Fant2 | Faitty | Fania
DAL 1 kel * Mok Enntment Repod for CumentiUpeomiog o000 | 1o | 10710 | 10313 | 10245 | TED
e Semestar ;
Highins {Fal 2008) = 67.3% Dual Credt = 93.6% X ggy‘w“‘“"“"‘m(wuum) Fallg ' Fall10 | Fann Fall12 | Fallion
AC basefne = Dual Credi = 93, a
Bdudolon | Productiva GradeRata | ool o = 7538 o Tutotng e | maw | ma | mas | jem
___Student Engagement (CCSSE Sunvay) |
o Eaty Alen ' Fall09 | Fall10 | Falt1 | Fai42 | Fal3
Courso Comaleyion | AC baseline (a1 2008) = 802 %Dual Credt = 98.9% | o Tutosing t
e Non-Dual Credi = 83.5% *  Studsnt Engagement and Satistaction (CCSSE, | 8.3% | 858% | 904% i 0% 929%
- Noel Levitz, End of Cowss} |
Stzle & VLCC Best -LoneSitar CyFarr = 66.5% e Gludent Salisfaclon TFvos | FYm | P R |y FYis
Parsistence VLCC Average = 55.7%, Stalewids = 52.5% e On-Slte Wa Times !
FTIC Fali-o-Fal Nationa) (Nodhem Virginia, Fa 2011) = 69.0% *  Student Engogement and Satistoclion (CCSSE, | 51.2% | 420% | 416% | 498% [ 496% 55.4%
00ALR AC education 50.8% Nos Levitz) | }
Busopss ) VLCC Bes! (Bouth Texas) = 21.9% e Emoliment Fall05 | Fanos | Fano7 | Falios Fall 09 Fall 10
OGomgletion Graduatlon Rate VLCC Average = 13.0%, State Average = 16.0% e PGR | Cohant | Cohort | Cohont Cohort Cohort Cohort
FTIC d-yeor Staie bast (Clarendon Callege) = 32.8% »  EsfyAlen f
National {(Maricopa, 2007 cohon) = 23.4% *  Tuonng } 93% | 120% | 127% | 5% .% 123%
AC developmantal educaiion = 8.1% i
s Enpiment I |
VLCC Best (Dallas) = 7.928 « PGR |
¢ n'?.,""“:"“d 4 | nce Avma(:e =43159 o Eaypen | 1284 1415 | 143 143% | 1495 78D
onfficates Awarded | o) onel (Mancopa, 2011) = 22,284 |« Tutonog ] | f
L4 |
Employment | \1 o0 post 61 Centro- DOCCD) = 827% S Cisiinton Raies
¥techical satorit | y,CC Aversge = 74.1% Stalo average = 76.5% e (L W ET5) @ | mox | mex | o | 7e3x
employedwhhin st | g o) (Brarmspor) = 89.3% Market Demands
months of graduation o Licensure Pass Rales
GOAL 3 Transfor VLCC Best {Collin) =31.6% ' »  Graduation Rales FYOd | FYe0 FY 14 Fraz Fri3
Pathways (o 4, FTIC students VLCC Averago = 28.4% o Pemistance
Suocqes Iansienedto 8 seor | Statewkde = 28.0% »  5LOAssessmen! Resulis {QEP and ETS) 105% | 85% 100% 123% 183%
inslitution in six years | Stale Best (Blinn College) = 49.4% s Labor Market Demands
+ 510 Assessmen! Resuls
Liconsuro Passags | St Best (Ausiin) = 100% « PR B% | W% | 0% | Pendng | W
State Average = D1.4% o Tuodg | |
e e
T P R AT e Regulatory Compliance TS 12 3 i
PN aILs 8 Good o Great impismentaion (Conlaxt Map,
SWOT Analysis, Straisgic Objaciives, Action |
Pians, PBA Cycle Adharence)
e Cyclesol {
¢ College Cimate (PACE Gurvey) | |
apAL4 o Susent Engagement and Satistaction (CCSSE. [ [
R Tetin et ! aogmmwns(wwm) ki | i i
Exoelioncy .
«  OUAPs complelad and on tme |
s TAPE Band Level Improvement
o Employee professional development salisfaction
e Funds spent appropriately and timely |
- o  Emergency Preparedness Assessments
6 % . Monthly Status Re, |
Oyoshatonsl | Fundraiig | ZVRNIAC: BRGSIZLE0 PAC SiEsizs Golf Toumamen! wesiy rapors 405269 ' sisz2om | $350000
A

*Preliminary
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= MISSION -
3t. Philip's College provides an educational experience that stimulates leadership,
personal growth, and a lifelong appreciation for Ieamning.

- VISION -
8t. Philip’s College will be the best in the nation in Student Success and Performance
Excellencs.

= VALUES -
Students First Respect For All Community-Engaged
Collaboration Can Do Spirit Data-Informed
» STRATEGIC PRIORITIES -

Procass Improvement - efficiencies, alignment, outcomes
Financial Literacy
College Preparatory - adaption to new state policy and requirements

-~ CORE COMPETENCIES -
Quality Instruetion Business and Industry Responsiveness
Support for Learners Community Engagement

- STRATEGIC OBJECTIVES -
81 Philip’s College provides a gateway to a quality higher education experience.

Bt. Philip's Collage provides the academic and student support to facilitate the
suceassful completion of student academic goals,

St. thp'.é College develops coherent educational pathways In partnership with
universities, bysiness, and community-based organizations with a focus on student
eompletion end life-long leaming.

§t. Philip's College Is committed 1o continuously improve opportunities for our
emplayee, financial, technological, physical, and other capacities with foeus on
effectiveness, efficiency, and agility.

$t. Philip's College fosters integrated organizational communication to consistently
promoate the positive impact and velue of SPC to the community of Bexar County and
the surrounding service ares.



