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Message from the Chancellor 

 

Members of the Board of Trustees and Residents of the Alamo Colleges service area: 

It is a pleasure to present the Alamo Colleges (Alamo Community College District; ACCD; District) FY 2011-

2012 Annual Budget.  It is a product of significant planning and input from the entire college community.  For 

the fourth year, it is based on both a data- and workload-driven budgeting model.   We are proud to 

announce the receipt of our award for Distinguished Budget Presentation for our FY 2010-2011 annual 

budget from the Government Finance Officersõ Association (GFOA).  

Student success remains at the core of what we do; it is our number one priority.   

¶ The Alamo Colleges actively participate in national, state and local initiatives to ensure student access 

and success.  One national initiative, Achieving the Dream: Community Colleges Count, focuses on 

creating a òculture of evidenceó on community college campuses in which data collection and analysis 

drive efforts to identify problems that prevent students from succeedingñparticularly low-income 

students and students of color.  It develops programs to help students stay in school and ultimately 

receive a certificate or diploma or transfer to a four-year institution.  Alamo Colleges was recognized 

as a leader in the national student completion movement by Achieving the Dream: Community 

Colleges Count.  Alamo Colleges, one of seven colleges nationally designated as a 2010 Leader 

College, was recognized for demonstrating sustained improvement and accomplishments on key 

student achievement indicators.  A Leader College must have demonstrated commitment to and 

progress on the four principles of Achieving the Dream: committed leadership, use of evidence to 

improve programs and services, broad engagement, and systemic institutional improvement, as well as 

sustained improvement of student success.  Alamo Colleges is proud to have received this recognition. 

 

¶ In July 2011, the Board of Trustees of the Alamo Colleges adopted an educational philosophy called 

the Alamo Way (òAlways Inspire, Always Improveó), which is based on the Baldrige Criteria for 

Performance Excellence.   This framework provides an integrated leadership and management system 

that drives success across the Alamo Colleges, providing a strategic focus on overall organizational 

competitiveness and sustainability.  The Alamo Way will provide the structure to advance and align 

goals, strategic plans, policies, budgets and administrative actions across the Alamo Colleges.   

While I am pleased to submit a balanced budget that reflects the impressive contributions made by our 

faculty, staff and the administration in support of our amazing student body, we must continue to do more to 

improve our studentsõ success.  Our commitment to students will not diminish.  The faculty and staff of the 

Alamo Colleges remain steadfast in achieving our mission of òempowering our diverse communities for 

success.ó   

Sincerely,  

 

 

Bruce H. Leslie, Ph.D. 

Chancellor 
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Alamo Colleges was awarded its first Distinguished Budget Presentation Award from 

the Government Finance Officers Association of the United States and Canada 

(GFOA) for its FY 2010-2011 Operating Budget.  This award is a prestigious 

national award recognizing conformance with the highest standards for preparation 

of state and local government budgets.  The budget document must meet program 

criteria as a policy document, as an operations guide, as a financial plan, and as a 

communications device.  This award is valid for a period of one year.  We believe 

our current budget continues to conform to program requirements, and we are 

submitting it to the GFOA for review. 
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Report from the Vice Chancellor for Finance and Administration 

FY 2012 Budget Highlights 

The Fiscal Year (FY) 2011-2012 Annual Budget has been prepared according to Generally Accepted 

Accounting Principles, using an accrual basis of budgeting (comparable to the audited financial statements), 

Board policy and the Texas Higher Education Coordinating Board guidelines as defined in the Budget 

Requirements and Annual Financial Reporting Requirements for Texas Public Community and Junior Colleges.  

Additionally, notices of the Budget Planning and Budget Adoption meetings were posted according to the 

Texas Government code, Sections 551.00-551.146.  

On August 16, 2011, the Board of Trustees approved the FY 2011-2012 All Funds Annual Budget with 

projected revenues of $546,460,265; restricted and plant fund balance commitment of $16,254,986; 

operating fund balance commitment of $0; and expenses of $562,715,251.   The budget approval is for the 

family of Alamo Colleges, including San Antonio College, St. Philipõs College, Palo Alto College, Northwest 

Vista College, Northeast Lakeview College, and the district offices.   

The Instruction and General (I&G) Operating Budget (Unrestricted Funds) was approved by the Board of 

Trustees on July 26, 2011 to enable planning for the next academic year by the five colleges.  The I&G 

Operating Budget was based on revenues in the amount of $281,828,383, consisting of an operating 

expense budget of $278,528,383 and a capital expense budget of $3,300,000.  The FY 2011-2012 I&G 

Operating Budget self-funded a much needed increase of $2,000,000 in preventive maintenance and 

absorbed $11.5 million more in employee health insurance and retirement benefits.  The approved operating 

budget was balanced with revenues equal to expenses and no transfer from operating fund balance/equity. 

Revenue Sources Amount % of Total 

State Funds (not including 

state paid benefits) 

$66.0 million 24% 

Local Taxes $93.3 million 33% 

Tuition/Fees $113.3 million 40% 

Other $9.2 million 3% 

Operating Fund Balance $0.0 million 0% 

Total Revenues $281.8 million 100% 

The Cost of Growth  

With continued high enrollment growth, the Alamo Colleges operating expense budget grew 25% between 

FY 08 and FY 10, without a corresponding growth in operating revenues.  Unfunded growth adds an 

additional $5 to $10 million cost pressure annually.  The rate of growth in the expense budget could not 

continue at the same level given the anticipated reductions in State funding and the Board of Trusteesõ 

reluctance to increase tuition and taxes in the current economic environment.   
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In April 2011, the Board of Trustees directed staff to 

develop a baseline FY 2011-2012 operating budget 

assuming no increases in tax rates and in-district tuition.  

Although additional cuts were expected in State 

funding, the Board did not want to place the burden of 

maintaining the quality of existing programs on 

students and taxpayers.  Over the last ten years, state 

funding per eligible contact hour, which is the studentõs 

time in the classroom, declined 28%, while enrollment 

dramatically increased 45% over the same period.   

The expense was increasing at a steep rate and 

revenues were not increasing at the same rate.  The 

Board directed the staff to determine the student 

service level possible within the expected revenue 

stream - a major departure from the way Alamo 

Colleges had traditionally budgeted for enrollment.  

The associated costs of enrollment growth have been 

typically funded with increases in tuition and 

property taxes.  As a result of the Boardõs directive, 

the operating budget was prepared with an 

estimated 2,100 less students.     

Funding Implications of Declining State Support 

The Alamo Collegesõ budget has been particularly impacted this fiscal year due to actions taken by the 82nd 

Texas Legislature, which convened early 2011.  Significant reductions in funding for community colleges were 

made, primarily in the areas of state-funded group health insurance and retirement benefits.  As a result, the 

Alamo Colleges had to absorb $11.5 million in employee benefits.  The formula funding was flat, with no 

additional funding provided for the enrollment 

growth in community colleges.   

The Alamo Colleges began planning early for the 

deep cuts in state funding in the 2012-2013 

biennium.  In the summer of 2010, Chancellor Bruce 

Leslie convened a team of faculty, staff, 

administrators and members of the Board of 

Trustees to develop strategies to address the 

anticipated reductions in state support.  These 

strategies were the result of an extensive review 

and evaluation process conducted by each of the 

five colleges and the district office prior to 

approval of the FY 2010-2011 Budget. 

This Leadership Team agreed upon 25 major strategies, focusing primarily on student success.  These 

strategies have worked, as indicated by the graph above, showing expenses flat since FY10, after an 

increase of 25% between FY08 and FY10.  The implementation of those strategies continues in the FY 2011-

2012 budget year.  The status of the implementation of the strategies is reflected in the table below.  Due to 
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the success of this approach, Chancellor Bruce Leslie will re-convene a Leadership Team in spring 2012 to 

develop more strategies focusing on efficiency in operations and effectiveness in our mission.  

Strategy Status 
Revenue Growth  

New Technology Use Fee  (added to General Fee for all Students) Completed 

Regional Centers Enrollment Growth Completed 

Continuing Education Rate Increases to Fully Recover Indirect Costs Completed 

Workforce Reduction Strategies  

Retirement Incentive Completed 

Terminating non-essential Temporary staff & Agency Personnel Completed 

Reduce Adjuncts via Increased Average Class Size to 25 by Fall 
2011 

Completed 

Hiring Chill/Redistribute Faculty & Staff Ongoing 

Other Cost Savings  

Reduce Marketing/Public Relations Costs Completed 

Reduce Library Costs Completed 

Reduce Printing Equipment & Maintenance Costs In Process 

Suggestion Plan ð Suggestion Box Savings net of costs Completed 

Going Paperless In Process 

Cut Overtime by 50% Completed 

Utilities ð Shut down on Holidays Completed 

Electronic Meetings Completed 

Reduce Distance Learning Costs Completed 

Centers:  Community Centers & ATC In Process 

Continuing Education In Process 

Instructional Dept. Consolidation/Support Staff and Dept Chairs In Process 

Counselor/Advising In Process 

Summer Session Strategies  In Process 

Systemization:  Optimize Operational Performance Ongoing 

 

Restricted Funds 

The restricted portion of the budget was approved on August 16, 2011 by the Board of Trustees.  Total 

budgeted revenues are expected to be $264.6 million from federal or state revenues, ad valorem taxes, and 

debt issuance.   Multi-year balances of $23.8 million are expected to be rolled forward for allowable uses 

and capital projects, of which $16.3 million will be used for this budget year and $7.5 million for future 

budget years.  The expense budget totals $280.9 million and is summarized below:   

Expense Budget Source of Funding Amount 

Instruction and General Federal or State Funding $41.5 million 

Scholarships and Fellowships Federal or State Funding $119.4 million 

Capital-related Debt and roll-forward funding $75.0 million 

Debt service for general obligation bonds 
and maintenance tax notes 

Ad valorem taxes $45.0 million 

Total  $280.9 million 

 

State funding for student financial aid was reduced or eliminated in the Texas 82nd Legislature.  Statewide, 

the Texas Grant program, the largest financial aid program, was reduced 10%. Alamo Collegesõ students 

received $3.3 million in FY11 under this program.  The Texas Educational Opportunity Grant (TEOG) program 

was preserved.   State workforce programs which were not funded are the Job and Education for Texans 

(JET) Grant Program and alternative teacher certification.   The funding reductions in state financial aid and 
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workforce programs are unfortunate in these economic times where education and workforce training is 

essential; Alamo Colleges is committed to work with students and staff on other sources of funding. 

In August 2011, Alamo Colleges issued $54.8 million in maintenance tax notes to renovate and repair existing 

facilities at four college locations and two administrative buildings.  The debt service on these bonds will be 

paid using ad valorem taxes.   

Final Thoughts 

I am proud to submit the FY 2011-2012 Annual Budget, which represents the collective and collaborative 

work of the Alamo Colleges family.  Despite the funding challenges at both the national, state and local 

levels, the Alamo Collegesõ outlook for the foreseeable future is positive as a result of its strategic leadership, 

fiscal management and stable local economy. 

The staff thanks the members of the Board of Trustees for their support and guidance in conducting the 

financial operations of Alamo Colleges in a highly responsible manner.  The timely preparation of this annual 

budget was made possible by the continued dedication and service of the Alamo Collegesõ staff.   

This document is available on the Alamo Colleges website at:  www.alamo.edu.   

 
 
Diane E. Snyder, CPA, M.S. 

Vice Chancellor for Finance and Administration 
 

  

http://www.alamo.edu/
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Notes from the Budget Office 

The Budget as a Policy Document 

As a policy document, the Budget Document provides a global view of the financial activity within the Alamo 

Colleges.  It includes a Report from the Vice Chancellor for Finance and Administration in the Introductory 

Section, which summarizes the FY 2011-2012 Annual Budget along with cost containment actions and 

strategies developed as part of the budget-building process. An explanation of the workload-driven 

budgeting process is included in the Supplemental Section to show the detailed components of the model.  

Minute Orders and Approved Minutes reflecting actions taken by the Board of Trustees for the FY 2011-

2012 budget, including changes made to the tuition and fee structure, are also provided.  The document 

includes an All Funds Report that incorporates both unrestricted and restricted activity.  Budget-related 

policies, including budget specific policies (adopting principles, adjustments, reallocations, & amendments), 

long-term financial policies for our capital improvement plan and debt service are located in the Appendices 

section of this document.  The Alamo Collegesõ Strategic Plan, the Strategic Initiatives, the Key Performance 

Indicators and the Integrated Planning Approach followed by the Alamo Colleges are also provided. 

The Budget as an Operations Guide 

The budget development process is comprised of two major components: 

1. Workload Budget Allocation Model, which allocates the operating expense budgets for each of the 

colleges and the district departments using a standard allocation methodology.  Revenues are also 

forecasted and budgeted in a district-level account except for certain non-formula revenue such as 

non-credit contract and continuing education revenue, special program tuition, and student activity 

fees.  A detailed description of the workload budget distribution model, including a detailed listing of 

the allocation methodology and key model cost drivers, is included in the Supplemental section of the 

document.  Key components include target class size by discipline; faculty contact hours per staffing 

unit; district-wide average salary; cost per contact hour; fall enrollments; projected contact hours; 

facilities cost per square footage; and other instruction salaries and operating expenses.   

2. Budget Distributions are subsequently performed by the colleges and district budget officers at the 

organizational and account level.  Approved full-time employee positions are loaded into Banner 

Human Resource system, and non-labor allocations are loaded into Banner Finance system, balancing 

to the total authorized expense budget for each college and district department.  Also included in the 

Supplemental section of this document is summary data of the Budget by Functional Category and the 

associated departments within those functional categories, summary staffing by functional category 

and type, and detailed allocations for operational departments. 

The Budget as a Financial Plan 

The Financial Information section provides detailed information relating to both revenues and expenses.   Each 

section contains both summary and detailed information by revenue source and projected expenditures.  The 

revenue section includes information related to state appropriations and associated contact hour data and ad 

valorem taxes and tax rates.  The Fund Balance information is also available in this section.  The expenditure 

section includes summaries by functional categories; summary and comparison data by type; and mandatory 

and contractual services such as utilities and insurance.  A preventive maintenance schedule by campus along 

with the capital improvement projects (CIP) funded with maintenance tax notes and revenue bonds can also 

be found in this section.  The Debt Service section speaks to the status of the maintenance tax notes and 

revenue bonds.  The Supplemental Information section contains salary schedules.   
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The Budget as a Communications Device 

The budget document is designed to fully communicate the financial position of Alamo Colleges while serving 

as the foundation for the Alamo Collegeõs allocation of resources toward fulfilling the mission of the institution.  

This Budget Document includes summary information in text, tables, and graphs for easier interpretation of the 

data.  In addition to this guide, a table of contents provides a listing of the various topics in the budget 

document and a glossary provides an explanation of key concepts and terminology. 

   

Budget Pressures ð Overview 

 

 

 

FUND 

BALANCE

FY11 Revenue Budget $279.6 FY11 Expense Budget $284.6 

less: 2.5% cut ($1.8) less: 2.5% cut ($1.8)

FY11 Adjusted Budget $277.8 $282.8 ($5.0)

FY12 Budget Pressures: FY12 Budget Pressures:
State Approp. Change $0.4 Health Insurance/Retirement $11.5 

FY11 Revenue to date > Budget $1.6 Avg Class Size 24 ($1.4)

Gateway and other non-formula decr. ($4.5) Gateway and other non-formula decr. ($4.5)

Spr11 Tuition increase impact (Fall'11) $2.3 

Tax Base Increase $0.9 

FY12 Baseline Projection: $278.5 FY12 Baseline Projection: $288.3 

FY12 BUDGET PRESSURE $9.8 

REVENUES (in millions) EXPENSES (in millions)

Slight rounding difference in expense column causing .1 variance.
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Snapshot 

The Alamo Community College District was established as a public community college through a public election 
in 1945. The District operates as a political subdivision under the laws of the State of Texas.  The Alamo 
Collegesõ service area includes Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Kerr and Wilson 
counties.  The Alamo Colleges is governed by a nine-member Board of Trustees elected for staggered six-
year terms in single member districts within Bexar County. The Chancellor, the District's chief executive officer, 
guides and implements the programs and policies of the Alamo Colleges.   

  
In April 2009, the Board of Trustees approved a new logo and name change 

to Alamo Colleges in an effort to increase public awareness of institutionõs full 

scope of services and its diverse, high quality educational programming.  The 

legal name remains the Alamo Community College District.   

The Alamo Colleges consists of five colleges strategically located throughout 

its service area.  It is a two-year, comprehensive public community college 

that provides programs toward an Associate of Arts, an Associate of Science 

and an Associate of Applied Science.  These degrees transfer to four-year 

colleges and universities.  In addition, the Alamo Colleges offers certificates 

of completion in a variety of technical and occupational fields.  Numerous services are available to students at 

each of the colleges, including but not limited to, counseling, computer labs, tutoring, financial services, services 

for the disabled, developmental instruction, veteran's services, and job placement.   

The Alamo Colleges includes two Hispanic-Serving Institutions, and the nationõs only institution that is both a 

Historically Black College and a Hispanic-Serving Institution, is the nationõs third largest producer of Hispanic 

nurses, and is Texasõ largest provider of online post-secondary education.  A vibrant international program 

brings Central American teachers to San Antonio for advanced education while affording students and faculty 

the opportunity to travel to all regions of the world.   

The Colleges  

¶ St. Philipõs College (established 1898) 

¶ San Antonio College (established 1925) 

¶ Palo Alto College (established 1985) 

¶ Northwest Vista College (established 1995) 

¶ Northeast Lakeview College (established 2007) 

Off-Campus Sites 

The Alamo Colleges also maintains several off-campus sites in an effort to better serve the residents of Bexar 

County and those located within the surrounding service area.   

¶ St. Philip's College Southwest Campus 

¶ Advanced Technology Center 

¶ St. Philip's College Military Base Locations 

¶ Palo Alto College Off-Campus Locations 

¶ Northwest Vista College at Data Point 

¶ Central Texas Technology Center, New Braunfels, TX 

¶ Alamo Colleges Community Education Centers  

¶ Westside Workforce Education and Training Center 

¶ Greater Kerrville - Alamo Colleges Center 

Bexar County 

http://www.alamo.edu/spc/
http://www.alamo.edu/ewd/Advanced.asp
http://www.alamo.edu/spc/admin/extsvcs/default.aspx
http://www.alamo.edu/pac/htm/Current/academics/depts/distedu/offcampus/
http://www.alamo.edu/nvc/about/maps.htm#datp
http://www.alamo.edu/cttc
http://www.alamo.edu/district/cec/index.html
http://www.alamo.edu/ewd/wetc.asp
http://www.alamo.edu/kerrville
http://upload.wikimedia.org/wikipedia/commons/b/b0/Map_of_Texas_highlighting_Bexar_County.svg
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Northwest Vista College, Palo Alto College, St. Philip's College and San Antonio College are accredited by 

the Commission on Colleges of the Southern Association of Colleges and Schools to award associate degree 

programs.  Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or 

call 404-679-4500 for questions about the accreditation of the Alamo Colleges. 

Economic Conditions and Outlook 

The Alamo Colleges have been an integral part of the Greater San Antonio community for more than 100 
years, contributing significantly to the economic and social well-being of those who share this community with 
Alamo Colleges.  It is highly regarded by the local business community for the quality of its workforce training 
and the success of its graduates.  In the economic arena, a sizable 80% of its students stay in the region after 

they leave college and contribute positively to the local economy.  The current and past cumulative effect by 
Alamo Colleges represents $1.5 billion in additional regional income due to studentsõ higher earnings and the 
resulting increased productivity of businesses.  Higher earnings expand the tax base and reduce the tax 
burden of local property owners. 
 
Factors Having Probable Future Financial Significance 

Alamo Collegesõ economic condition is influenced by the economic positions of the State of Texas, County of 

Bexar and surrounding counties and the City of San Antonio, and is fortunate to have a robust local and State 

economy.   

San Antonioõs unemployment rate is less than the Texas and U.S. rates.  For September 2011, the U.S. Bureau 

of Labor Statistics reported the national unemployment rate at 9.1%, the Texas unemployment rate at 8.5% 

and the San Antonio rate at 8.1%.  The Texas economy continues to fare better than those of many other 

states, and the San Antonio economy is one of the strongest in the state, with an employment rate ranked third 

among Texas major metropolitan areas.   

Net business activity in San Antonio is up.  The Federal Reserve Bank of Dallas publishes a Metro Business-

Cycle Indexes which show the broad movements in local Texas economies. These indexes summarize 

movements in nonagricultural employment, the unemployment rate, inflation-adjusted wages and inflation-

adjusted retail sales.  For San Antonio, the local index increased 2.6% year over year from 2010 to 2011. 

Future economic growth looks bright.  Forbes Magazine in July 2011 ranked San Antonio No. 4 among the 

nations next òboom townsó.  The survey included data on economic growth over the past two years, family 

formation rates, growth in educated migration, population and a broad measurement of attractiveness to 

immigrants.  Per the Forbes survey, San Antonio boasts soaring population rates as well as a good job market 

and booming industry. 

Texas is one of the first to come out of the recession.  The president and CEO of the Federal Reserve Bank of 

Dallas recently stated that Texas was the last into the recent recession and one of the strongest coming out.  

Texas entered the recession in the fall of 2008, but quickly recovered at a faster pace than the rest of the 

nation.  Companies that are expanding or relocating operations still consider Texas, and San Antonio, to hold 

greater opportunities compared with other parts of the country.  San Antonio has a diversified economic base 

(military, health care, IT, visitor industry) which does not experience the wide swings of the business cycle much 

of the rest of the country experiences.  The challenge over the longer term will be to educate and train the 

workforce of the future, which includes individual workforce development programs.     

Additional regional and demographic data is in the Statistical Section in the Appendices.  For more 
information about Alamo Colleges, visit the web site at www.alamo.edu. 

  

file://distfs01/fiscal%20affairs/FY12%20Budget%20Development/000%20FY12%20Budget%20Book/www.alamo.edu
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Division Descriptions 

Office of the Chancellor 

The Chancellor is the principal administrative official responsible for the direction of all operations of the District. 

Specific responsibilities include, but are not limited to, serving as chief executive officer of the Alamo Colleges, 

implementing the policies of the Board and assuming overall responsibility for District programs and services, 

including administration, organization, personnel, education and instruction, student services, and business affairs.  

College Presidents 

Each of the five college presidents serves as the chief executive officer of their respective college.  The Presidents 

are primarily responsible for the daily administration and operation of the college, and for interpreting policies 

and procedures to ensure compliance with the Alamo Colleges and other legal requirements.     

Vice Chancellor for Academic Success 

The Vice Chancellor for Academic Success is responsible for leading district-wide academic and instructional efforts 

and for implementing Board policy and cross-college operational procedures for academic success, including 

academic and instructional targets, benchmarks and outcomes.  The Vice Chancellor also establishes district-wide 

academic and instructional goals, objectives and priorities within the Strategic Plan and guides the development 

and implementation of programs and services to accomplish these goals and objectives. 

Vice Chancellor for Finance and Administration 

The Vice Chancellor for Finance and Administration is responsible for managing the operational and financial 

areas of the institution, including the maintenance of facilities, financial services, purchasing, budgeting, financial 

reporting, audit support, grants/contracts, mailing services, moving services, business services, workplace safety, 

risk management, public safety, and human resources.  Master facility planning, including purchasing property, 

renovation and new construction is also coordinated through this division. 

Vice Chancellor for Planning, Performance and Information Systems 

The Vice Chancellor for Planning, Performance and Information Systems is responsible for overseeing the planning, 

institutional research, and information technology service functions of the institution.  The Vice Chancellor also 

manages the areas of information technology infrastructure and architecture, enterprise wide applications and 

implementations, database management, data center operations, software development, network services, 

information security, client support, applications support, telecommunications, and on-line learning. 

Vice Chancellor for Student Success 

The Vice Chancellor for Student Success coordinates with the five district colleges, Northeast Lakeview College, 

Northwest Vista College, Palo Alto College, San Antonio College, and St. Philip's College, to ensure the delivery of 

comprehensive student services district-wide including Financial Aid and back office admissions support (via the 

newly formed Center for Student Information).  Programs and services to assist students in reaching their academic 

goals are coordinated by the following offices:  Student Financial Services, Student Leadership Institute, Military 

Education, and the Mobile GO Center.   

Vice Chancellor for Economic and Workforce Development 

The Vice Chancellor for Economic and Workforce Development is responsible for overseeing the planning, 

development and implementation of programs relating to continuing professional education, workforce training, 

basic skills instruction, and additional programs in response to the non-traditional educational needs of the 

community. 
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Strategic Plan 2009-2012 

The Strategic Plan is the driver for accomplishing the Districtõs institutional mission. The mission sets forth the 

long-term direction for the Alamo Colleges. This direction and the strategic goals are determined 

collaboratively by the Board of Trustees, the Chancellor, and the College Presidents. Annual operational 

plans, based on the strategic plan, identify measurable performance objectives for accomplishment of the 

strategic plan goals and strategies.  The defined institutional goals are driven by the following strategic 

priorities:  

Å Access to Higher Education  

Å Student Support  

Å Workforce Development  

Å Capacity to Serve  

Å Organizational Communication 

 

Vision 

The Alamo Colleges will be the best in the nation. 

Mission 

Empowering our diverse communities for success. 

Values 

The members of Alamo Colleges are committed to building individual and collective character                     

through the following set of shared values in order to fulfill our vision and mission. 

INTEGRITY: We have the courage to act ethically, building a culture of trust and respect. 

COMMUNICATION: We engage in open and transparent communication, information sharing, and 

collaboration. 

COMMUNITY: We commit to a joyful culture of learning and service where unity in diversity occurs 

through mutual respect, cooperation, and accessibility. 

ACADEMIC FREEDOM: We value creativity, growth, and transformation through vigorous inquiry 

and a free exchange of ideas for all. 

ACCOUNTABILITY: We take responsibility for our actions and strive for continuous learning and 

improvement. 
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The Alamo Way 

Based on Baldrige Criteria, Strategic Goals, and Four Drivers 

 

STRATEGIC PLAN GOALS AND STRATEGIES 

Goal I. Access to Higher Education 

Maintain and extend an open door and affordable access to quality 

higher education for citizens of Bexar County and surrounding 

service area. 

A. Recruit/Enroll to Reflect the Diversity of Our Communities 

B. Recruit/Enroll from Low Educational Participation Areas 

Goal II. Student Support 

Increase academic support of all students. 

A. Achieve High Completion Rates 

B. Maximize P-16 Partnerships 

C. Achieve the Dream 

D. Measure and Increase Student Success 

E. Maximize Employee Accountability for Student Success 

F. Enable Students to Become Responsible Local and Global 

Citizens 

G. Achieve Outstanding Student Learning and Support 

Programs 

Goal III. Workforce Development 

Build a world-class workforce education and training capacity in partnership with businesses and community-based 

organizations. 

A. Assert Regional Workforce Leadership 

B. Offer Excellent Programs that Meet Employer Needs 

Goal IV. Capacity to Serve 

Develop the human capital and strengthen the financial, technological, and physical capacities of the Alamo Colleges for 

first-rate student and community services. 

A. Attract, Develop, and Retain Employee Talent 

B. Ensure Sound Financial Management 

C. Utilize Technology for Success 

D. Maximize Facilities Stewardship 

Goal V. Organizational Communication 

Foster integrated organizational communication to consistently promote the positive impact and value of the Alamo 

Colleges to the community of Bexar County and surrounding service area. 

A. Cultivate Community Support and Loyalty 

B. Ensure Effective Internal Communication 

  



FY 2011-2012 Annual Budget 

Page 20 

Key Performance Indicators 

The Strategic Planning category of the Baldrige Criteria for Performance Excellence examines how an 

organization develops strategies/goals/objectives, how the chosen objectives and action plans are deployed 

and adapted, and how progress is measured. 

 

At the Alamo Community Colleges, the Institutional Research and Effectiveness Services (IRES) department 

tracks over 200+ key performance indicators (KPIs) and measures as integral components of action plans and 

as basic comparison elements when evaluating and projecting college performance. 

 

Monitoring reports are produced regularly for Board, senior leadership and staff review to ensure the Alamo 

Colleges is on track.  Annual Budgets are allocated by the Presidents to activities which will produce the best 

results.   A sample report is shown below: 

 
 

  

C hange 

fro m 

P revio us

C hange 

fro m 

P revio us

Alamo Colleges Benchmarks
Executive Summary

Driver 1. Recruitment

KPI Measure Benchmark
Alamo Colleges 

Performance

10.  Participation rate in service area (Fall 2010 

data)*

State best (El Paso) = 5.3%                                 

AC baseline (Fall 2006) = 4.2% 
4.6%

11.  Fall credit student headcount by college of 

attendance (Fall 2009-Fall 2010 change)

AC baseline (Fall 2006 to  

Fall 2007 change) = 1.6%

AC developmental education = 17,281  

5.1%

12.  Fall credit student headcount by college of 

registration (Fall 2010 data)*

VLCC average = 46,260

State best (Dallas) = 73,183

National (M aricopa, Fall 2009) = 129,697

AC developmental education = 17,240     

62,295

Driver 2. Retention

KPI Measure Benchmark
Alamo Colleges 

Performance

36.  Student Engagement - Support for learners 

(Spring 2009)*

VLCC best (South Texas) = 58.6

State average = 51.8

National average = 50.0 

52.6

37.  Student Engagement - Active & collaborative 

learning (Spring 2009)*

VLCC best (NVC) = 55.4

State average = 50.0

National average = 50.0   

53.6

38.  Student Engagement - Student effort (Spring 

2009)*

VLCC best (NVC/South Texas) = 55.4

State average = 49.3

National average = 50.0

51.0

39.  Student Engagement - Academic challenge 

(Spring 2009)*

VLCC best (Dallas) = 53.3

State average = 49.1

National average = 50.0

50.9

40.  Student Engagement - Student-faculty 

interaction (Spring 2009)*

VLCC best (PAC) = 53.2%

State average = 49.9

National average = 50.0

50.6

56. Course completion rate (Fall 2010, based on 

grade distribution)**
AC baseline (Fall 2006) = 80.2 % 86.9%

60.  FT FTIC Fall 2009-to-Fall 2010 persistence 

rate*

VLCC best (El Paso) = 67.1%

VLCC average = 59.1%

State average = 55.8%

State best (Laredo C.C.) = 72.2%                    

National (Valencia) = 72.0%

AC developmental education = 60.1%

61.1%

67.  Productive grade rate (Fall 2010 preliminary 

data; success rate based on grade distribution)**
AC baseline (Fall 2006) = 67.3% 72.4%
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Integrated Planning  

Integrated denotes that no part of the planning process takes place in isolation from the other parts. The 

integrated planning process depicts an organizationõs complete planning and control system. The three 

components of the integrated planning process are the strategic plan, the operational plan, and the results 

management process. 

 

 

The integrated planning model for the Alamo Colleges guides all colleges and district units to strengthen the 

connection between the strategic plan, the action plans, and the budget. The model requires the integration of 

strategic and operational planning with a systematic results management process where performance outputs 

and outcomes are evaluated, controlled, and reported.  Taking corrective action involves improving actual 

performance, adjusting the performance standard (target), or both. Performance reports, including scorecards 

and dashboards, bring closure to action plans.  

The alignment and integration of strategic planning, performance budgeting, and performance measurement 

are critical to ensure student success at the Alamo Colleges. 

 

 

 

 

 












































































































































































































































































