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Task Force Charges

Pathway: Collaboration & Communication:

Focus is to align academic pathways and support systems to guide students and connect them
from school to college and onto employment. The planned activities include:

* Build career pathway awareness early in the navigation process

* Align Transfer Advising Guides with high school endorsements

* Identify employer needs

Technology & Common Website:

Focus is to establish a single cross-institutional portal and provide a seamless online experience
for students, parents, and the community. Planned activities include:

* Research funding/sponsor for server host and coordinator
* Create site and develop site content

Common Metrics:

Focus is to develop a common definition of metrics across the Alamo area and create a community
scorecard using those metrics which align with both local and state goals:

* Develop a scorecard with baseline data and targets
* Create a dashboard to avail data for the community

Last Revised 8/20/2018



