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The only Historically Black and Hispanic Serving Institution
in the United States



Artemisia Bowden
PrincipaloPresidentoDean
oPresident Emeritus
1902 - 1954
“Savior of St. Philip’s”

In her 52 years of leadership,
Ms. Bowden developed
St. Philip’s into a fully
accredited, integrated and
comprehensive community
college serving the intellectual
and workforce needs of
San Antonio



Why Baldrige Framework?

* Desire by senior management to obtain external
feedback given recent progress in process
management

* Cost effectiveness of process: extensive hours with
numerous experts with “eyes on our organization”

* Desire to continue on path of Continuous Quality
Improvement of processes and systems

— Encourage a purposeful, relevant, engaging and process-
thinking experience for all involved



Embedded Approach

Baldrige principles into practice

Integrate Baldrige broad principles into organizational practices

* Leadership support accountability to framework, continuous
improvement and responding to rigorous application criteria

Designate personnel to manage and Champion TAPE related
activities
* Allow campus community to become beneficiaries of the Baldrige
Core Values

Incorporate best practices from research and other leading
organizations

* Integrate the TAPE assessment in the performance improvement
system

Systematic Continuous improvement focused on our mission
and core competencies



Our Performance Excellence Journey

 TAPE Recognition
— 2010 Engagement Level

— 2011 Achievement Level

e OFI focus: Develop scorecard, refine annual planning cycle and
process mapping

— 2013 Achievement Level

e OFI focus: Number of KPIs, adjunct faculty inclusion, and best
practice sharing

— 2014 Achievement Level

e OFI focus: Align strategic plan and OUAP, implement complaint
management and feedback system; leverage 4DX cycles and
project management for performance improvement

— 2017 Achievement Level

e OFIl focus: Leverage FOCUS PDCA activities for improvement,
identify more comparative and competitive data



SPC Challenges

Quality and effectiveness with decreased
funding

College readiness of incoming students
Online competition

Public expectation of high performance



Fall 2017 — 12,039 Students

Student Profile

43% Male 11% Black 17% Financial Aid
5>7% Female  26% White 24 Average Age
56% Hispanic (13% 40+)
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Quality Instructiov
for Educational

Programs



Student Learning

*Best in the District — 3 years consecutively

" (Course Completion Rates ( 93.7%)
* Productive Grade Rates (85%)
* Number of High Risk Courses (5)



BEST Community College

Tourism and Culinary Arts

L ,‘Exemﬂmy Status —

The American Culinary Federation



BEST Community College

e Volunteer Income Tax
Assistance Program

= Second highest producer
in the country

= Received recognition
from the IRS

National Center of
Academic Excellence in
Information Assurance

= Designated by: National
Security Agency and
Dept. of Homeland
Security




Dr. Frank Bryant, Jr.

Patient Simulation Center
CH

natients

The center exposes students to advanced healthcare

scenarios that expand basic training.



Academic Achievement

.

Cyber Tigers

One of the 15t Cyber First Responder’s Clubs in the nation



2016 Licensure Pass Rates

Physical

Therapy

Assistant
(96%)

Radiologic
Technology

(88%)

Aircraft Power
Plant Tech
(92%)

Diagnostic
Medical
Sonography
(100%)

Airframe
Mechanics/
Aircraft
Maintenance
(100%)

Occupational
Therapy
Assistant
(95%)

Licensed
Vocational
Nursing
(82%)

Surgical
Technology
(82%)

Respiratory
Care Therapy
(88%)







Student Intake

e Enrollment increased 17.7% from
Fall 2013 (10,238) —Fall 2017
(12,050)

® Dual credit enrollment

' increased 48.79% from Fall

-

Xy W0 2013 (1,740) to Fall 2017
R Al (3,566)

* Financial aid direct loan (DL)

: : . . processing time decreased 78.34% -
* NSO aligned with priorities,

Alamo INSTITUES and Alamo FY13 (84) to FY17 (18.2)
ADVISE

* New Student Orientation

attendance increased Fall 2015
(646) to Fall 2017 (890)



Psi Kappa Chapter of
Phi Theta Kappa Honor
Soclety
at St. Philip’s College

Recognitions

From 84 members (2010) to current
membership of

Shirley B. Gordon International
Presidential Award of Distinction, 2011

Received Pinnacle Award 4 years
consecutively

Maintained 5 Star Status 7 years
consecutively

Icarus Award for the Chapter’s Honors
In Action project — 2013, 2016, 2017

Hallmark Awards program — 2016, 2017

Five members inducted into the District
V Hall of Honor — 2013, 2016, 2017

Tejas Award for Outstanding Friend of
Texas - 2013

Average Community Service hours -
1467



Student Engagement

Financial Literacy Engagement

Began as a partnership with
USA Funds in 2013 to
ensure students made wise
financial choices

— Student default rates
decreased from 23.4% (FY 10)
to 12.3% (FY14)

Received an Excellence in
Financial Literacy Education
Award for 2014 (1,585
students completed
modules)

Orientation to Online Learning

First-time online students
are required to complete
the course that reviews
navigation of the online
system for a successful start
— 2,133 students completed Fall
2017 course
Recognized a Best Online
School in Texas, 2017
(Accredited Schools Online)



Innovation: Jessica’s Project

e Service Learning /civic engagement program providing opportunities for
SPC students, faculty and staff the opportunity to work community
stakeholders to implement initiatives that address various health,
wellness, and educational issues in San Antonio’s Eastside Promise Zone
(EPZ)

e Jessica’s Project is comprised of four unique program components:

— Nutritionally Related Diseases Symposium JESSICA'S PROJECT PRESENTS:
4 YIRE ~ERa WALKER NIGHBERT

W s
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e Celiac Disease & Gastroparesis, 2012

e Spina Bifida & Cystic Fibrosis, 2013

e Cystic Fibrosis & Ulcerative Colitis, 2014 ’ i

e Type Il Diabetes & Autism and Food Allergies, 2015
« HIV/AIDS & Stroke, 2016 \
e Parkinson’s Disease, 2017




Innovation: Jessica’s Project

e Jessica’s Project components:
— SPC-Eastside Community Garden
— Teen and Unplanned Pregnancy Prevention Summit ST()P

— SPC Hunger Banquet and Food Drive pRE.I(-;EhFA“N(‘Y




Annual Golf Tournament

Nine-year grand total: $1,320,842

Scholarships/Grants awarded: $1,163,150




Presidential Scholars

“Give Back”

2017-18 Projects:

Warrior Cry Music Project
Habitat for Humanity
Respite Care of San Antonio
Boy Scouts

Tiger Tech Club

Legend Oaks Healthcare

SA Food Bank
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ST. PHILIP'S COLLEGE THUE GENENARE BRNATINNG AT WARE

EXTRAMURAL CyberTigers Student
SPORTS %"= Ambassadors O Y WE

eipm Description: The SAYWE SEG awardees will engage in
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ST. PHILIP'S COLLEGE

Tiger

PAWS
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Description: Tiger PAWS literary art joumal is edited by SPC students and fealures student writi o
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Impact: Tiger PAWS promotes academic excellence, digital lleracy. cultural awareness, and offers
a space for experiential and crealive voice in a commenity college sefting The joumal provides
opportunities for students to parficipate on the editonial staff, publish their work, plan the showcase
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Showecasing Student Success in the Arts
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Community Outreach

* Green Energy and Engineering * Women Breaking
Day Through
e WINTO ! ALAME. e« STEM Career
HILIP’S COLLEGE Day

Center of Excellence for Mathematics
Center of Excellence for Science

* CORE4 Family Day e STEM Symposium

* Monster Tech



Building a College Going Culture /

Summer Youth Programs

K-8 Summer Academy / MicroSociety Program
Science and Math Summer Academy

Camp 98.6

Math Advanced Placement Camp

Robetics Camp

Motivating and Engaging STEM Activities (MESA)

SA Pre-freshman Engineering Program



President’s Lecture Series

* Provides opportunities for campus community
to hear speaker’s prospective on a range of
local, regional, national and international
Issues.

ST. PHILIP’S COLLEGE
PRESIDENT 'S LECTURE SER!ES Dr. Adena Williams Loston ST. PHILIP’S COLLEGE

and the President’s Lecture Series Committee
cordially invite you to attend the St. Philip's College PRESIDENT hAndzze iy SERIES

PresiDENT'S LECTURE SERIES

Ghaeo (Gealey) Pyets §

Advocate and Actress, FOX's Empire ‘

February 16, 2017
11 a.m. | Watson Fine Arts Theater

ALAMO.EDU/SPC/PLS

DAYMOND JOHN | SHARK TANK
Feb, 13, 2014 « 11 AM

Iconic, global,entreprenzur and star of ABC reality series Shark Tank,




Community Partners

Cowboy Breakfast Foundation = Masons of

/A 5 )
;

* Conduct cornerstone Ceremonies

* Provide students real world
experience * Provide student scholarship

* Provide student scholarships * Dr. Loston received the Community

Builder Award



Innovation: Good Samaritan Veterans Outreach
Transition Center

Offers referral

services, job
support/training
and transitional
services to veterans,
retired and active

military




Community Engagement
Culturefest
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Homecoming
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