
THREE BEST 
PRACTICES
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SPC AT A GLANCE



TOP THREE BEST PRACTICES
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Integrate the TAPE 
assessment into the 

performance 
improvement system

1

Guide, Sustain and 
Communicate Model

2

Consider work 
systems/key processes 
through the lens of the 

customer (student)
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INTEGRATE THE TAPE ASSESSMENT INTO THE 
PERFORMANCE IMPROVEMENT SYSTEM
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PERFORMANCE REVIEW 
& IMPROVEMENT 
SYSTEM

Performance Review informs the 
capability of the organization. Data is 
reviewed at different intervals depending 
on the team, review is:

 Weekly

 Monthly

 Annually or bi-annually

Performance review assists the 
organization with projections of future 
performance (KPIs, operations and 
processes) and determining the progress 
of performance improvement
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INTEGRATE TAPE 
ASSESSMENT
 FOCUS PDCA (as needed)

 Scheduled reviews throughout the 
year (PBA Cycle): 

 OUAP (annual and mid-year review), 
scorecard reviews, division and 
department action plans and KPI 
reviews, financial reviews 

 Annual/Bi-annual assessments

 Good to Great Strategic Planning 
(GTG), Staff Progress and Faculty 180 
reviews and TAPE (bi-annual)

 OFIs explored during GTG and 
Leadership retreats
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PLANNING, BUDGET & ASSESSMENT CYCLE (PBA)



GUIDE, SUSTAIN AND COMMUNICATE MODEL
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CREATE AN ENVIRONMENT 
FOR SUCCESS
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 GSC model derived from Listen, 
Learn and Launch

 Senior Leaders 

 Set the agenda and path that 
guide and sustain SPC going 
forward; 

 Lead strategic planning, 
budgeting, and assessment at all 
levels; 

 Ensure workforce development 
and engagement are high 
priorities; and 

 Engage multiple communication 
methods
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Communicate 
often and early 

with 
stakeholders.

Be transparent 
to build 

credibility. 
Showcase 

competencies 
and values.

Understand 
what issues 

are important 
to 

stakeholders.

Showcase 
organizational 
metrics that 

measure 
action plan 
progress.

Communicate 
any financial 

initiatives that 
impact 

operations.

THINGS TO CONSIDER



CONSIDER WORK SYSTEMS / KEY PROCESSES THROUGH 
THE LENS OF THE CUSTOMER (STUDENT)
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CONSIDER WORK SYSTEMS / 
KEY PROCESSES THROUGH 
THE LENS OF THE CUSTOMER
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 Organize key work systems and 
process considering the customer 
journey map

 Identify the goal for each stage 
in the map then ensure the 
inputs to meet the goal

Begin with the end in mind 



THANK YOU!
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