PALO ALTO COLLEGE

COLLEGE PROCEDURE
Procedure Number: 114.0
Procedure Title: Low-Enrolled Class Justification
Relevant Board Policy:
Relevant SACSCOC Policy:
Originating Unit: Vice President of Academic Success
Maintenance Unit: Vice President of Academic Success

I.  Purpose: Outline the process for requesting and granting approval of coursesections
with paid enrollment below 75% of the maximum set for the course.

Il. Procedure Statement:

Low-enrolled classes shall not be offered in any department except as authorized by the
Vice President of Academic Success (VPAS), who shall follow the guidelines below.
The mandated average class size of 25 students is the current budgetary constraint
that limits the number of low-enrolled classes the college may offer.

A. For the purpose of this procedure. a low-enrolled class is defined as a course
section with fewer enrolled students than 75% of maximum enrollment. The 75%
of maximum enrollment guideline was established in Fall 2010 and is subject to
revision following guidance from the Vice Chancellor of Academic Success.
Maximum enrollment in a given section shall not, in general, exceed 30 students.
The maximum enrollment may be lower than 30 students if pedagogy (e.g.
developmental courses or English Composition), safety, equipment, accreditation,
licensing, or room size limitations require a reduced maximum enrollment.

B. Course sections currently excluded from these guidelines are practicums,
independent studies, sections paid-per-student, private lessons, internships, courses
taught by ISD-paid adjunct instructors, and self-paced instruction.

C. Chairpersons may request in writing approval for low-enrolled course sections or
a verbal request may be placed directly with the dean or VPAS. Department
chairs, in consultation with their respective faculty, will provide the rationale for
requesting authorization to run low-enrolledsections.
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D. A low-enrolled class may be considered for approval if it meets one or more of the
following criteria. In these cases, where budget constraints allow, exceptions may
be authorized.

1.

2.

6.
7.

Students enrolled in the section require the class for graduation at the end of
the current term and have no appropriate substitution available.

The class is a second or later course in a sequence, for example, Calculus I
or I1in the sequence Calculus I, 11, 1.

Students enrolled in the class require the course to satisfy articulationor
transfer agreements with their transfer institution, have no appropriate
substitution available, and the course cannot be offered again before the
student(s) are scheduled totransfer.

The class is required by a newly established degree or certificate

program.

The course section is cross-listed or combined and taught with other sections
as a single class, provided that the sections, when combined, do not
constitute a low-enrolled class.

The class is being offered for the first time.

The class is part of an already established block scheduling program.

E. Requests for approval of low-enrolled classes must be submitted to the respective
dean no later than the Tuesday before classes begin for the 16-week or Flex |
term and at least two working days in advance of all other terms.

F. The VPAS and dean will review the requests and provide chairs with a response on
that, or the following, business day. Chairs will provide this information to their
respective faculty before the course(s) is scheduled to begin.

G. One week before the start of classes the VPAS shall submit to the office of the
President a report providing all low-enrolled sections at that point in time.

Date Created: May 2, 2017

Date Approved: November 3, 2020

Approved:

(signed: Beth Tanner)

Vice President of Academic Success

(signed: Dr. Robert Garza)

President
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