
 

 

 

 

 

ITEM 

TIME AGENDA 

ITEM 

PRINCIPLE                        ACTIONS NOTES   ESCALATION 

ISSUE Y/N 

 2:00 1  Division Meetings in progress; receiving some negative 
feedback regarding topic selection; need to ensure 
understanding we are not proposing indoctrination, but 
consideration of diverse perspectives 

Remaining division meetings have been scheduled 
for QEP sessions. Sean Nighbert and Irene Young 
agreed to assist with facilitating at Arts & Sciences 
meeting.  

 

 2:10 2  Majority of input from senior leadership received, anticipate 
more input by COB; will give progress report on 
edits/revisions next week; revisions due 3/31 to President’s 
Cabinet 

Discussed the status, reviewed narrative for 
Interdisciplinary Programs/ CLR resources submitted 
for the profile section by Jill Z. Team agreed the 
appropriate section of the QEP for this input is in 
CH. 2 or CH. 3 rather than the profile due to the 
length & significance of the information. 

 

 2:15 3  Substantive change requests/clarifications: 

 Assessment plan - EDM assessed every other year. 

 Faculty-student best practice sharing - Dean Byrd 
suggests a different option than Division Meetings. 

Diverse perspectives discussed regarding whether or 
not to assess EDM every other year or annually as 
well as courses to directly assess with rubric. The 
team had a lack of consensus regarding their 
understanding of the original intent of the plan. 
Assessment Plan sub-task team members report the 
plan was originally drafted as every other year for 
direct rubric assessment and already approved.  
Department Chairs for the two departments 
impacted by direct course assessment support 
annual assessment. Irene Young expressed that 
faculty affected will prefer every other year due to 
assessment fatigue and the intensity of the process. 
A concern voiced by the team is assessing the 
targeted courses every other year may not provide 
sufficient data to support the QEP. Dr. Hinojosa will 
call our SACS liaison for advisement.  Sonia Valdez 
reports we lack the institutional capability to 
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support annual assessment. She also expressed that 
the same courses listed for assessment of THECB 
core objective Personal responsibility should be 
included for the QEP. It was shared that the 
previously narrowed and focused list was approved 
by the CT with student development courses added 
(3-3-15). Rationale for the course selection was 
discussed as well as input previously provided by 
senior leadership.  
 
The team discussed possible options for faculty-
student best practice sharing other than division 
meetings. It was agreed to initiate further 
conversation with Dean Byrd regarding her concern.  

 2:30 4  Steering Committee meeting rescheduled to next week. Dr. 
Machen assigning tasks to Student Success personnel, will 
invite these individuals 

Jill Zimmerman provided with list of individuals to 
invite to SC and agreed to send the invitations for 
the rescheduled meeting. 

 

 2:45 5  Strategy implementation updates 

 Strategy 1 Faculty PD: Laura/Jill Z. 

 Strategy 2 Faculty-Student Best-Practice sharing: 
Irene/Sean 

 Strategy 3 Student Engagement: Jill Z./Dr. Machen 

 Strategy 4 Community Awareness: Jill D./Laura 

S1: A draft presentation has been submitted for 
expert review to Social and Behavioral Sciences 
faculty: Professors Hill & Fuller. 3 additional faculty 
are needed for the pilot workshop scheduled for the 
fall; Sean Nighbert agreed to continue recruiting. 
Master teacher course scheduled to begin EDM 
module 3-24-15; Luis Lopez has asked for support 
S2 & S3: will discuss and work towards more 
detailed plans with Steering Committee next week 
S4: Division meetings IP, will implement timeline & 
infrastructure for PR plan with Steering Committee 

 

 3:00 6  Next Steps Continue work on strategy implementation and 
edits to the QEP document.  
Reach consensus for rationale of course selection 
for direct rubric assessment. 
Reach consensus regarding details of assessment 
plan. 
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