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Review 

• Conversations with the Chancellor Results

• Strategic Enrollment

• Advocacy (Emergency Aid)

• Financial Fresh Start

• Co-curricular Activities

• SA2020 Impact report results

• AlamoPROMISE



SA2020 
Impact Report



SA2020 Impact





Alamo Colleges Online



AlamoPROMISE



Who Qualifies
• Students who have a balance of $500 or less prior to 8/31/2017
• Have not earned a degree
Requirements for the Program
• 6 Semester Credit hours with a “C” or better in both courses
• Attend a Financial Literacy Course
• Connect with Student Advocacy Resource Center
• Meet with assigned advisor to develop an Academic Plan
When Does the Program Start
• Fall 2019

For More Information Visit the (Financial) Fresh Start Website:
https://www.alamo.edu/fresh-start

(Financial) Fresh Start



Strategic Enrollment – Guided Pathway Model



Strategic Enrollment – St. Philip’s College

What are the strategic enrollment goals for SPC?
2018-2019
• 2018-2019 Completion WIG: 2,153 certificates and degrees awarded

2019-2020
• 2% enrollment increase in fall 2019 (16 week) non-exempt students
• 2% increase in overall headcount 

2020-2021
• 2% enrollment increase in fall 2020 (16 week) non-exempt students
• 2% increase in overall headcount 



Strategic Enrollment – St. Philip’s College

Strategic Enrollment Task Identified

• Increase AlamoINSTITUTE and Academic Program Promotion

• Identify Admission Interventions to Promote Increase in Admissions Yield

• Expand Academic Program Cohort Model

• Improve Enrollment Intensity (Part-Time to Full Time Campaign)

• Develop Opportunities to Celebrate Student Enrollment Intentions at SPC

• Advance our Institutional Social Media Promotion and Video Content 

• Expand Academic Programmatic Offerings for Nights and Weekends



SPC STUDENT ADVOCACY PROGRAMS UPDATE
NEXT STEPS
• Develop 5 year Strategic Plan—draft complete

• Add signage, SLC microwave, food pantry items

• Complete ACD Foundation agreement for 
additional funds for students who were: orphan, 
ward of court, foster care—now    

• Receive #RealCollege Survey results—now

• Acquire SA Food Bank Membership—Summer 2019

• Administer Student Financial Wellness Survey; Trellis 
sponsored—Fall 2019

• Participate Poverty Institute; Communication Across 
Boarders—Dr. Donna Beegle

PROGRAM AMOUNT/IMPACT
Trellis Company Project Success Emergency 
Grant

$725 Average Award 
$1,121.82 Average Need 
$24,652 spent
34 students approved 

Food Pantry—grab-n-go services Snack pack   distribution

432 students since Jan 2019
Drop For Non-Payment Scholarship $.50 to $150

428 students since 2012
Adena Williams Loston President’s 
Discretionary Fund

$350

Over 200 students served since 2013
St. Philip’s College Book Loan Program Book distribution only

Nearly 3,000 books loaned out over 
11 years

Bookstore Gift Card Program $50

792 students served since 2014
St. Philip’s College Laptop Program Laptop distribution only

136 students served since 2014



ACEs



Office on Violence Against Women (VOWA) Grant

Purpose

Builds local capacity to reduce violence against women and administer 
justice for and strengthen services to victims domestic violence, dating 
violence, sexual assault, and stalking.

Building Capacity

The college established a Coordinated Community Response Team 
(CCRT).  The 25-member team meets monthly and is responsible for 
providing guidance and input on the St. Philip’s College Campus Program 
and the efforts to implement a bystander intervention program, employee 
training and comprehensive prevention strategies.



Office on Violence Against Women (VOWA) Grant

Grant Accomplishments Thus Far

• St. Philip’s College employees received monthly prevention trainings: 
80% of the full-time employees have received at least one training 
session.

• Eighty (80) Alamo College Police Officers have completed the first 
training modules (Sex Crime Investigations on College Campuses) 
through the Police One platform. 

• SPC Student Conduct administrators received victim advocacy training 
from TAASA.

• Rape Crisis Center provided faculty education session on the impact of 
sexual assault on college campuses. 



SPC CO-CURRICULAR PROGRAM UPDATE
INSTITUTE NUMBER EXAMPLE OF EVENTS/ACTIVITIES

Creative & 
Communication Arts 122

Creative and Communication Arts Mixer, 
Jessica's Project, Ethics Bowl Training 

Business and 
Entrepreneurship 75 Lunch and Lead Sessions, TAAACC Conference   

Health and Biosciences 
Institute 85

Blood Drives, New Student Symposium, Jessica's 
Project, Ella Austin Community Service, 

Advanced Manufacturing 
and Logistics 54

Monster Tech Fest, SEMA Convention Trip, 
Campus Ministry Project, WINTO Fashion Show 

Public Service 102
Trunk or Treat,  Under Privileged Youth Toy Drive, 
Community Food Drive, Voter Registration  

Science and Technology 82
CDC Fall Fest and Science Initiative, Science & 
Technology Mixer

Grand Totals 520

STUDENT FEES BUDGET
• FY19 = $454,856.00 
• Co-curricular expenses = $362,523
• Most Institutes have spent their 15K 

allocation

NEXT STEPS
• Continue online (via AlamoSync) 

enhancements, i.e. Ted Talks, video 
stream, skills development, etc…  

• Complete Focus PDCA—Jun 2019

• Complete initial baseline year—Aug 2019

• Transition program into Experiential 
Learning program



2019 Good to Great 

Where are we now?
Environmental Review & 

Analysis

SWOT
Values 



Environmental Scan
Table teams discuss internal, external and stakeholder 
factors that influence the environmental scan.  

Enter recommendations
into the laptop. 

Remember:
These are factors we 
cannot control nor can 
they be easily modified



Environmental Scan
• Social factors include cultural aspects, population growth rate, age 

distribution, career attitudes and emphasis on safety.

• Economic factors include economic growth, interest rates, exchange 
rates and inflation rates.

• Technological factors include aspects such as automation, 
technology incentives and the rate of technological change.

• Regulatory factors include acts of associated regulations, 
international and national standards, local government by-laws, and 
mechanisms to monitor and ensure compliance; addressing basically 
to what degree the government intervenes in the economy.



Environmental Scan
Why do we do this activity?

Discussions during division and department meetings 

Scan Monitor Forecast Assess





SWOT Analysis
Table teams discuss internal 
and external factors to 
consider in this year’s SWOT 
analysis.  

Enter recommendations into 
the laptop. 

Remember:
These are factors we 
can control and modify



SWOT Analysis

Discussions during division and department meetings 
Opportunities Threats

Strengths How do you leverage 
your strengths to 
benefit from 
opportunities?

How do you use 
strengths to minimize 
the impact of threats?

Weaknesses How do you ensure 
your weaknesses will 
not stop you from 
opportunities?

How will you fix
weaknesses that can 
make threats have a 
real impact?



PBA Cycle







OUAP 
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Innovation Discovery

Innovation Incubation
Innovation Acceleration



Innovation Next Steps

• Closing out Spring 4DX Goals for Spring 2019

• Ensuring that all OUAP Reports are up-to-date and prepared for fall 
2019 report out

• Meetings will resume with 4DX Coaches during summer to prepare 
for how to support departmental innovations

• Fall 4DX plans should align directly with OUAP plans in support of at 
least one strategic goal

• OUAP Report Out Findings will begin the discovery phase of our SPC 
cycle of innovation





SPC Scorecard & KPI Update
Institutional Planning, Research & Effectiveness



SPC 2019 Scorecard



SPC 2020 Scorecard (DRAFT)



SPC PACE 2018
Institutional Planning, Research & Effectiveness



PACE 2018
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SPC Orgametrics 2018
Institutional Planning, Research & Effectiveness



Orgametrics 2018
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Orgametrics Scale Scores
65% = Aligned 
64—35% = Semi-Aligned
< 34% = Misaligned



Orgametrics G2G Activity Responses Summary
Orgametrics Scale Suggested Action Plans
Communication • Dynamic college activities calendar • Weekly action items updates from Cabinet & VP meetings • 

Standardized agenda MVV relationship/correlation • Weekly Presidential Update (blog) • Online training MVV

**Creativity • Agree to disagree • Discuss & vent all ideas • Provide a method to introduce new ways to do things
• Utilize staff senate to effectively promote internal growth and upward mobility of employees 

Best Practices • External advisory board feedback • Incorporate electronic workflows • Survey students for feedback

Accountability • Detailed performance evaluations • OUAP Respectfully calling out peers • Crucial conversations • Defining 
team’s rules of engagement

Development • Computer application training during onboarding process • Growth plan and skill development provided 

Teamwork • Improve adjunct faculty relationships • Information sharing (Canvas “shell”) • Team-building professional 
development 

Leadership • Value all ideas & input • Question status quo • Idea collection • Reduce “red tape” & internal barriers

Empowerment • Ability to implement innovative ideas • Ensure process training • Accessible repository for procedure/process 
guidelines/manuals • Document status tracking process 

Mission & Vision • Strategic priorities education • Collaborative unit planning • Align positions/roles to the mission

Core Competencies • Cross-divisional collaboration • Increase MVV awareness • More engagement for adjunct faculty/PT staff

Institutional Priorities • Continue standardized assessment (SLO) • Credentialing faculty • Use accurate language 

Guided Pathways • Common language • Review definitions • Maintain consistency • Increase relatability

AlamoINSTITUTES • Misaligned with adjunct faculty – provide informational videos/mandatory training for adjuncts

** Creativity: only scale item “misaligned”



Strategic Plan with
Action Plans



SPC TAPE/BALDRIGE JOURNEY UPDATE
SPC will apply for the TAPE Award in Sep 2019; submit Category 7 documents containing  

• 7.1 Student Learning and Process results

• 7.2 Customer-Focused results

• 7.3 Workforce-Focused results

• 7.4 Leadership and Governance results

• 7.5 Budgetary, Financial, and Market results

Category 7 team has begin to update the data

John Politi contacted to assist again with this effort



Institutional Priorities Discussion

1. SACSCOC Compliance

2. Ethical Decision-Making

3. Graduation, Persistence and Productive Grade 

Rate Improvement

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.christiansinbusiness.com/article/details/28/christians-in-business-marketplace-minute-schedule-your-priorities&ei=5M1UVc6zIcm_sAWvnIGIBw&bvm=bv.93112503,d.aWw&psig=AFQjCNFVD3CYfyEGNnJGLbuZdreSX4OvRw&ust=1431707442292109




Big Idea

What is a BIG IDEA?
• Breakthrough innovation

• Seen as crazy by some, but you believe it is feasible.

• Involves risk

• Will create significant change with the potential benefits 
outweighing the dangers of trying

• An idea worth developing & testing & gaining support for



Identify & Develop BIG IDEA

• Each individual considers one BIG IDEA to address their 
Strategic Objective – share all ideas around table

• Table agrees on one BIG IDEA to discuss & develop

• Note taker completes template.

• Each table will share their big idea
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