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Experiential Learning Charge

Develop an Experiential Learning Model to set the standard for
Experiential Learning at the Alamo Colleges District where every
student will have an Experiential Learning experience by
graduation.
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Experiential Learning Definition

Experiential Learning is learning
through experience integrated
with the reflection of the application

of knowledge in the experience that
results in the development of new skills
and/or new perspectives of thinking.
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Proposed Experiential Learning Staffing
Structure

Colleges
Support of Experiential Learning

- Funded by Student Activity Fees

e Senior Coordinator
e Senior Advisor
e Senior Advisor



Proposed Experiential Learning Staffing

Structure
District Support Operations (DSO)

. . Coordination of Career Services &
Director of Career Services & Resources Experiential Learning

Funded by Office of the Vice
Chancellor for Student Success

o1 Advisor St Coordinator « Senior Coordinator ($52,894)
e Senior Advisor ($38,875)

Total Budget Request for both positions (including benefits): $145,000



Experiential Learning Timeline

Introduction of EL Framework to BoT - Committee of the Whole

EL Taskforce Work Sessions - Radical Innovation Process (RIP) Launch:

- Discovery: Model Development of EL Strategies & Learning Outcomes
- Incubation: Proof of Concept

- Acceleration: Scale for Excellence

Introduction of EL Model to Student Focus Groups
(Staffing: Colleges, District Coordination, Student EL Work Study)

EL Model to BoT

Evaluation of OQutcomes

July 2019

Sep 2019

Fall 2019

Dec 2019

Sept 2020



Budget Approval of $145,000 included
In Student Success Fund
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