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and others.
Step 4 - Make an ethical choice and take appropriate action.

QUALITY
ENHANCEMENT
PLAN (QEP)

1/18/2020 slide above reads: “Our SPC Ethical Decision-making steps 1) Stop and think to determine
the facts; 2) Identify options; 3) Consider consequences for yourself and others; 4) Make an
ethical choice and take appropriate action.” and the “QEP & Institutional Personal Responsibility
Student Learning outcomes: 1)Ethical Issues: Students identify and are knowledgeable of ethical
issues. 2. Perspectives: Students analyze various ethical perspectives. 3. Values: Students gain
skills to assess their own values.” Created by Johnny Rodriguez. (The statement above was added for
Quality Matters (QM) and for Universal Design compliance.)

8/9 “You can’t separate peace from freedom because no one can be at peace unless he has his freedom.” — Malcolm X.
Submitted by Sydnee Killough, student.
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We welcome Ms. Patricia Mejia to the Core Team! Ms. Mejia is an SPC librarian, rotating in for Ms. Ana Delgado.
Mr. David Kisel has rotated away from serving as a tri-Director, and as of this moment there are only two tri-Directors.

Student Engagement

What Would You Do scenarios: Dr. Angela McPherson Williams (Dr. Mac), Director of Student Success;
Department of Student Life staff.

Student Engagement Grants: Fall planning: To continue our partnership with Bowden Academy,
contingency plans include possible visits to Bowden Academy, and/or for SPC students to write a
children's book using the SPC QEP 4 step ethical decision-making process and identify an ethical issue,
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values, and perspectives of characters involved in the story. Kelli Rolland-AdKkins, Irene Young.
https://www.alamo.edu/spc/admissions/pay-for-college/scholarships/seg/

Community outreach: Early College and Dual Credit High school and Advisory presentations

Online version: https://www.loom.com/share/0ee25d0055a24b7ca781b4b700b13b01 (8:44). Liz Castillo.

New QEP T shirts, arrangements being made for pick up by staff from SPC Dual Credit and Early
College High Schools. Liz Castillo.

SACSCOC QEP 5 year report data analysis: Dr. Angie Mac, Dr. Melissa Guerrero, Gina Jasso, Dr.
Reason (PSRI, administered by Iowa State University). Liz Castillo, Dr. Manzo.

Professional Development Week QEP Convocation case study selected: “Should children return to in-
person school; How do we best handle the Pandemic?” Tuesday, 3 August. Dr. Lostin, College President.

Professional Development Week. QEP Introduction for Dual Credit/Early College High school faculty
and staff, Monday 6 August. Ana Aguayo, Gerardo Arizpe, Yvonne Benton, Carla Blackwell, Maria
Byrd, Jennifer Criswell, Tanya Howard, Abigale Parker, Alicia Rich, Kaye Robinson, Minnie Rodriguez,
Angelica Rodriguez, Denise Vilasana, Tammy Webb. 14 participants. Liz Castillo.

Assessment Dates: PSRI-I F 8/20 — F 10/8; PSRI-II M 11/1 — F 12/10. Liz Castillo, Dr. Manzo.

SPC Logistics Meeting for SACSCOC 8/18-8/22 onsite visit preparations, Monday, 9 August, 4 pm. Liz
Castillo, Dr. Manzo.

Ongoing: Assessments of 1) Faculty Training; and 2) Community Outreach
Dr. Melissa Guerrero, 2019-20 Director of Institutional Research

Faculty training events survey: https://survey.alamo.edu/Survey.aspx?s=439c10d5fbel4e7cafe541f73aba507b
Advisory Board survey: https://survey.alamo.edu/Survey.aspx?s=6da0af8135f9419f86714b40432e72e0

Upcoming Tasks, Events, and Initiatives

SACSCOC QEP 5 year report revisions and meetings: Liz Castillo, Dr. Manzo.

Professional Development Week Required QEP introduction for New Full-time Employees, Tuesday 17
August, 2:15-3 PM. Liz Castillo, Dr. Manzo.

Assessment planning, public relations: PSRI-I F 8/20 — F 10/8; PSRI-II M 11/1 — F 12/10. Shanna
Bradford, Liz Castillo, Dr. Manzo.

Schedule building for Early College and Dual Credit High School presentations. Liz Castillo.
Community Outreach: Student orientation for Early Childhood and Family Studies, Wednesday 25
August, 6 pm.

Logistics Meeting for SACSCOC 8/18-8/22 onsite visit preparations, Monday, 23 August, 4 pm. Liz
Castillo, Dr. Manzo.

Archives for Weekly Progress; Mid-Year; and Annual Reports, 2016 January to Present
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https://www.alamo.edu/spc/about-spc/strategic-plan/quality-enhancement-plan-qep/about-qep/

SPC updates: https://www.alamo.edu/spc/ | SPC Mission, vision, and values https://www.alamo.edu/spc/about-spc/strategic-plan/mission-
vision-and-valuesstrategic-plan/
QEP homepage: https://www.alamo.edu/spc/qep | All sessions conducted via Zoom

Upcoming quotes to begin M 8/23: we thank the SPC community for all of their QEP EDM quote contributions; all future quotes gratefully
accepted: search Alamo.edu/spc/qgep to submit ; or email jmanzo@alamo.edu .




