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Organiza�onal Profile
Note: The informa�on requested in this sec�on will provide context to ensure a deeper understanding of your
organiza�on and its environment. The Organiza�onal Profile sec�on will not be evaluated. You will have a limit of 2,000
characters and up to 3 charts, graphs, and/or tables for each ques�on. This sec�on should not include details of your key
processes or results.

1 - What are your key products, services, and/or programs?

People recognize the Alamo by its dis�nc�ve architectural shape, but it is best remembered for the way it reshaped
history—as a mission, as a ba�le site, as a symbol of freedom. As its namesake, Alamo Colleges District (ACD) has had its
own inspira�onal impact on San Antonio and its surrounding area. From our origin as a community college district in
1945, we have fought to make higher educa�on accessible and affordable for all. Highlighted by our cornerstone ini�a�ve,
AlamoPROMISE, we provide tui�on-free community college to eligible students in an effort to help end poverty, enhance
economic and social mobility, and meet workforce demands. Our colleges fulfill the "Promise" with a vast array of courses
and degrees; transfer credits to four-year universi�es; and workforce development and con�nuing educa�on programs to
help individuals build new careers and meet the needs of the business world. Our objec�ve is to reshape futures. 

Five colleges comprise ACD: St. Philip’s College (SPC), San Antonio College (SAC), Palo Alto College (PAC), Northwest
Vista College (NVC), and Northeast Lakeview College (NLC). Alamo Colleges Center of Excellence for Student Success
(ACCESS) provides administra�ve services and support to the colleges. Each College operates with autonomy in
accordance with ACD’s Shared Governance model of collabora�ve leadership between the Colleges and ACCESS. Based on
that autonomy, each College is accredited independently by the Southern Associa�on of Colleges and Schools
Commission on Colleges (SACSCOC) to award Associate degrees and cer�ficates, and select Bachelor’s degrees.

Our Colleges are open-door ins�tu�ons whose students enroll with various goals and levels of preparedness. As indicated
in Figure P-1, our main program and service offerings are designed to meet the educa�onal goals and service needs of our
students. We deliver each of these services through semester, flex, online, weekend, and evening courses using the
methods shown.
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Figure P-1 ACD Educa�onal and Service Offerings

2 - What are your mission, vision, and values or guiding principles?

Our mantra, “Students First”, reflects our commitment to our key customer and the community we serve. With
AlamoPROMISE leading the way, we are wholly focused on our students to provide them the opportunity to achieve their
goals. This objec�ve is reflected in our Guiding Principles - the Mission, Vision, and Value (MVV) statements shown in
Figure P-2. Characteris�cs of our culture include the autonomy the Colleges possess to tailor their Mission and Vision
statements so as to integrate their own specific objec�ves while maintaining alignment with ACD; a passion to address the
high poverty levels in the area through producing opportuni�es for upward social mobility; and improving the educa�onal
a�ainment and equity levels of students through greater access to higher educa�on. The MVV help define our culture and
encompass the width and breath of ACD’s commitment and objec�ves.

The ACD commitment to excellence is further evidenced by our focus on the Baldrige Criteria (which is codified in Board
Policy); deployment of AlamoPROMISE; par�cipa�on in the na�onwide Aspen Ins�tute, whose focus is on higher
educa�on sustainability and equity; par�cipa�on in the Achieving the Dream (AtD) as a Leadership College of Dis�nc�on
with emphasis to increase the success of community college students, par�cularly low-income and students of color; and
the Alliance for Innova�on and Transforma�on (AFIT), whose goal is to help colleges a�ain performance excellence
through focused learning of successful prac�ces from the business world and applying them to higher educa�on.
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Figure P-2 Mission, Vision, and Values

3 - What is your overall organiza�onal leadership and governance structure?

ACD is governed by a ten-member Board of Trustees, each represen�ng one of nine districts in the San Antonio area who
are elected by community members of those districts to serve for a term of six years. A tenth member is a student
representa�ve. The Board acts as a “Commi�ee of the Whole” and is comprised of seven commi�ees: Student Success;
Building, Grounds, and Sites Selec�on; Policy and Long-Range Planning; Audit, Budget, and Finance; Legal Affairs;
Legisla�ve; and Workforce Development.  Commi�ees provide oversight of opera�ons in their areas of responsibility and
issue guidance and direc�on in the form of Board Policies when appropriate. We present performance updates to the
Board on a con�nuous basis while the governance system is reviewed annually by the Board, Chancellor, and College
leaders for modifica�on and improvement. Figure P-3 outlines methods used to review and achieve responsible
governance throughout ACD.

Baldrige Award Applica�on - 04/11/2024 10:07

Page 3 of 72



Figure P-3 Achievement of Responsible Governance

4 - What is your workforce profile, including makeup/important characteris�cs of your workforce (segments,
demographics, the environment [centralized/dispersed, in-office/virtual])?

Our workforce groups include faculty, administrators, staff, and work study (student employees), with segments for
loca�on, part-�me, full-�me, gender, and ethnicity. The profile of our workforce groups and segments are shown in Figure
P-4. Our workforce closely represents the communi�es we serve and their student composi�on, approxima�ng the
demographics of the Greater San Antonio area. Teaching faculty are required to meet the cer�fica�on requirements
associated with accredita�on set by the SACSCOC; some posi�ons in the administra�ve segment require professional or
doctoral degrees; others require bachelor’s or master’s degrees with posi�ons on the staff segment requiring at least a
high school educa�on. While no bargaining units exist, the Faculty and Staff Senates at each of the Colleges engage in
shared governance for local ini�a�ves. These groups are also part of a larger Faculty Senate and Unified Staff Senate to
address ACD-wide issues. Special health and safety related requirements exist in areas of recognized hazardous work
environments such as welding, electrical, and chemical; compliance with Standards for police officers; and driving safety
for vehicle operators.

Key requirements of the workforce are shown in Figure P-5, along with requirements for some workforce segments. The
key drivers that engage our workforce in accomplishing our mission and shared vision are shown in Figure P-6.

Over the last few years a number of changes have occurred promp�ng us to modify our approach to workforce
management. First, high-demand and high-wage professions and programs required us to recruit talent to provide the
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educa�on and skills to meet this demand. Also, development of the online capability, largely as a result of the pandemic,
presented us the opportunity to provide remote work and learn methods for use by our workforce and students. 

Figure P-4 Faculty and Staff Groups and Segments

Figure P-5 Workforce Segments and Requirements
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Figure P-6 Workforce Engagement Drivers

5 - What are your key market segments and/or customer groups? What percentage of business volume/revenue does
each comprise?

Texas has defined the ACD service area as the educa�onal Community of Bexar County and the seven surrounding
coun�es. For opera�onal purposes, we divide the service area into three markets segments – San Antonio, Bexar County,
and the seven surrounding coun�es. Within these segments there are seven student customer groups based on the
college they a�end, and these groups are further segmented so we are able to be�er understand their needs and
requirements and deliver the best possible educa�on and service to all. Figure P-7 summarizes our market segments key
student groups, and stakeholders, as well as relevant educa�onal programs and customers. Figure P-8 provides the
percentage of revenue each of the colleges generated in 2023.
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Figure P-7 Market Segments, Student Groups, and Stakeholders

Figure P-8 College Revenue

6 - What role do suppliers, partners, and collaborators perform in producing and delivering your key products, services,
and/or programs?

Partners, collaborators, and suppliers (Figure P-9) are important to ACD for four reasons.  First, partners are o�en directly
involved in the delivery of services to students and other customers; second, we devote substan�al �me and effort
working with these groups to achieve short-or long-term objec�ves to include their par�cipa�on in our Strategic Planning
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Process (SPP), our two-way communica�ons system, and their role in developing and implemen�ng innova�ons; third, the
products and services that we procure can directly impact the quality of educa�on we provide and how effec�ve we
deliver it; and fourth, non-labor expenses are a significant component of our costs. Therefore, we have established a
number of partnerships and collabora�ve rela�onships and iden�fied key suppliers of vital products and services.

Strategic Partners – organiza�ons that we have a strategic alliance with, have a direct role in suppor�ng delivery of
educa�on services, and for which there are reciproca�ng rela�onships or dual requirements.  

Collaborators – advocacy organiza�ons that we work with to achieve short- or long-term objec�ves or support ini�a�ves
that benefit stakeholder or community groups.  

Key Suppliers – those organiza�ons from whom we purchase goods and services of significance or who play a role in
delivering services directly to our students.

Figure P-9 Partners, Collaborators, and Key Suppliers

7 - What types of compe�tors do you have, and what differen�ates your organiza�on?

San Antonio con�nues to be among the top ten fastest growing markets in the country. ACD serves the en�re market area
which is becoming more compe��ve as other higher educa�on providers enter the market and online op�ons become
available to more people. Our primary compe�tors today are the public universi�es in our market area, including the
University of Texas at San Antonio (UTSA) and Texas A&M University at San Antonio (TAMU-SA). Other compe�tors include
local, private, four-year universi�es such as Our Lady of the Lake University, St. Mary’s University, The University of the
Incarnate Word and Trinity University. Na�onal compe�tors include online educa�on providers, for-profit colleges, and
the military.  

Online educa�on providers from outside our market area con�nue to grow, which has caused us to enhance our own
opera�onal procedures and offerings to meet this challenge and provide greater flexibility for our students. Our online
presence has been expanded in recent years to meet this challenge, but our most significant ini�a�ve to further meet the
needs of the community and prospec�ve students is the implementa�on of AlamoPROMISE (Figure P-10). Launched in
2019, this one-of-a-kind ini�a�ve in our market area has seen enrollment of incoming new students from PROMISE
schools growing from a baseline of 2,384 to a total of 9,529 new PROMISE scholars in cohort 4 entering ACD in the fall of

Baldrige Award Applica�on - 04/11/2024 10:07

Page 8 of 72



2023. This ini�a�ve has been an overwhelming success resul�ng in higher educa�on access to thousands of students who
would not have had an opportunity to a�end college without it and is clearly a significant difference maker for the
community.

Figure P-10 AlamoPROMISE Structure

8 - What are your key communi�es? What role do these rela�onships play in suppor�ng your organiza�on and your key
communi�es?
Note: Key communi�es may include the following:

Local/geographic (e.g., volunteerism and other ac�vi�es that benefit your community)
Professional (e.g., par�cipa�on and/or leadership of professional socie�es)
Industrial (e.g., par�cipa�on and/or leadership of trade associa�ons)

Bexar County and San Antonio comprise ACD’s key communi�es in which we have important rela�onships not only as a
provider of higher educa�on but also as a good ci�zen who cares for the overall well-being of the local ci�zenry. We focus
on local environmental, social, and economic needs annually during the SPP and in strategic leadership mee�ngs
throughout the year. Senior leaders engage with the community on boards, community leadership teams, and in informal
se�ngs and gather data to be�er understand community needs, where there are good fits for us, and to form
partnerships.

From an environmental standpoint, we have established an ACD Sustainability Program with a Climate Ac�on Plan and an
Environmental Sustainability Policy and Procedure. Figure P-11 also outlines other areas we provide support to the
community. From a social well-being standpoint, we provide community educa�on centers at eight loca�ons that offer
college awareness programs and support for adult learners, such as the Westside Educa�on and Training Center (WETC). 

From an economic well-being standpoint, we have established the Alamo Academies, a na�onal award winning,
innova�ve, STEM-based instruc�onal model providing students with tui�on-free career pathways into five high demand
technical occupa�ons: Aerospace; Informa�on Technology and Security; Advanced Technology and Manufacturing;
Nursing; and Heavy Equipment. The Alamo Academies offer Level 1 and Level 2 cer�ficates that lead high school students
into high-skill, high-wage jobs located in the San Antonio area. In addi�on, we par�cipate in the San Antonio Ready to
Work (RTW) grant program which is a city ini�a�ve promo�ng careers in high-wage/high-demand jobs. RTW funds those
qualified individuals who are seeking to gain new skills or improving on exis�ng skills. Funding includes tui�on, fees,
housing, transporta�on, and childcare assistance. ACD is the largest training provider for this program.
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Figure P-11 Community Support Ini�a�ves

9 - What are the strategic challenges, threats, advantages, opportuni�es, core competencies, or other cri�cal factors
that most impact your organiza�on’s success and sustainability?

Figure P-12 provides a summary of the ACD Strategic Challenges, Threats, Advantages, and Opportuni�es. These items
are reviewed during planning retreats and revised accordingly as warranted. Advantages and Opportuni�es present us
areas that we can build on to enhance our value to our students and other customers, while the Challenges and Threats
lead us to ac�ons to overcome poten�al nega�ve outcomes before they result in us falling short of our goals and
expected high performance.

ACD’s Core Competencies are shown in Figure P-13 below. Each of these competencies provides us an advantage over our
compe�tors and provides us a great opportunity to achieve student and community success.
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Figure P-12 Strategic Challenges, Threats, Advantages, and Opportuni�es

Figure P-13 ACD Core Competencies

10 - What are your key applicable regula�ons, as well as accredita�on, cer�fica�on, or registra�on requirements?

ACD operates within the Texas Educa�on Code monitored through the Texas Higher Educa�on Coordina�ng Board
(THECB), which regulates contact-hour and performance-based funding, common courses, and the approval of new
programs. THECB also compares demographic and financial data and monitors ins�tu�onal effec�veness. We also must
comply with specific FERPA, ADA, OSHA, EPA, and EEOC requirements. ACD operates in accordance with regulatory
requirements at the federal, state, and local levels and is accredited by the Southern Associa�on of Colleges and Schools
Commission on Colleges (SACSCOC) to award Associate degrees and cer�ficates, and Bachelor’s degrees. Figure P-14
displays the types of requirements we must comply with and the regulators who define and monitor these requirements.
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Figure P-14 Regulatory Bodies and Purpose

11 - Is there anything you consider unusual about your environment or business model that would aid in understanding
your organiza�on?

Many years ago, the ACD Board approved implementa�on of a new, groundbreaking educa�onal leadership philosophy to
create a stronger focus on students and to accelerate our quest to achieve performance excellence. That philosophy, The
AlamoWAY: Always Inspire, Always Improve (Figure P-15), took hold, and today remains central to everything we do.  

The AlamoWAY, codified in Board Policy, produces improvement and innova�on through the development and
integra�on of our Strategic Planning Process with our Measurement System, College Planning Processes, Unit Planning
Processes, Staff Progress Review, Faculty Evalua�on Process, and AlamoPROMISE. These approaches produce, deploy,
and align our Strategic Objec�ves, Key Strategic Priori�es, Ac�on Plans, Key Performance Indicators, and Targets
throughout the en�re organiza�on. At the process level, a culture of con�nuous improvement and innova�on using
FOCUS PDCA has been created to inspire change. We complete a Baldrige-based assessment annually, which provides an
overall evalua�on of the approaches used to lead and manage organiza�onal ac�vi�es and provides feedback that is
integrated into planning across the enterprise. As a result, ACD was a recipient of the Baldrige Award for Performance
Excellence in 2018; three of our colleges, NVC, PAC, and SPC along with ACCESS are recipients of the Texas Award for
Performance Excellence; and SAC is a recipient of the Aspen Prize. Figure P-16 illustrates our ability to produce major
innova�ve approaches on a con�nuous basis, enhancing our value to students and the community.

Clearly, the AlamoWAY has inspired us all and produced an approach to performance improvement and innova�on that
has resulted in recogni�on of ACD as one of the premier community college systems in the na�on as evidenced by some
of the na�onal and regional recogni�ons received and listed in Figure P-17.
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Figure P-15 AlamoWAY

Figure P-16 Examples of AlamoWAY Innova�ons
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Figure P-17 Alamo Awards of Dis�nc�on

Baldrige Award Applica�on - 04/11/2024 10:07

Page 14 of 72



Leadership and Governance

1 - Briefly describe and/or depict your leadership and governance processes and/or systems, including processes for
succession planning and for two-way communica�on.

The AlamoWAY forms the basis for our leadership approach and defines our top three priori�es. Student Success is the
focus of everything we do to lead students to achieve their goals. Performance Excellence is the basis for our approach to
performance management to deliver value to students. Principle-Centered Leadership forms the belief that there is a
leader in every seat and provides opportuni�es for students and employees to develop as principle-centered leaders.
Figure 1 displays our leadership team structure.

ACD is governed by a ten-member Board of Trustees, each represen�ng one of nine districts in the San Antonio area who
are elected by community members of those districts to serve for a term of six years. A tenth member  is a student
representa�ve. We present performance updates to the Board on a con�nuous basis and the governance system is
reviewed annually by leadership for modifica�on and improvement. Figure 2 shows methods used to review and achieve
responsible ACD governance.

Succession planning is a cri�cal ac�on to ensure the development of future leaders. We iden�fy high poten�al individuals
through performance assessments; involve them in leadership ac�vi�es; seek nomina�ons and select individuals for
promo�on; and encourage par�cipa�on in leadership development ini�a�ves. The Leadership Academy, Effec�ve
Managers Training, and Aspiring Leaders Training are key methods to iden�fy those who will lead ACD in the future.
Senior Leaders (SLs) recognize the importance of communica�on and ensure candid, two-way communica�ons with all
stakeholders through the Communicate and Engagement System (CES) shown in Figure 3. The CES begins with the
recrui�ng and hiring process when SLs meet with new hires to establish a rela�onship and invite them to bring any issue
to their a�en�on at any �me. SLs have an open-door policy to facilitate engagement, encourage con�nuous contact, and
o�en visit work centers to encourage discussion.

Figure 1 Leadership Team Structure
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Figure 2 Achievement of Responsible Governance
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Figure 3 CES Communicate and Engagement System

2 - What are your results for the effec�veness of senior leaders’ engagement and communica�on by key workforce
segments (e.g., workforce ra�ngs of leaders)?

ACD uses na�onally normed instruments from 3rd-party sources to assess how well its senior leaders communicate and
interact with its workforce. Two tools have historically been used, the PACE Climate Survey un�l 2021 and the Great Place
to Work (GPTW) survey since 2022. Both instruments indicate posi�ve trends and high levels of sa�sfac�on with
leadership. Moreover, ACD experienced a slight dip in GPTW scores in 2023. Leadership immediately addressed the
concerns expressed in the survey results, which resulted in a significant increase in scores the following year. ACD's latest
GPTW data showed that 2/3 of the employees were happy with senior leader engagement (Figure 1-1). When
disaggregated, both faculty and staff segments showed high levels of trust and confidence in leadership (Figure 1-2).
Addi�onal segmenta�on data can be reviewed on-site.
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Figure 1-1 Engagement and Communica�on With Faculty and Staff

Figure 1-2 Workforce Perspec�ves in Key Engagement Indicators

3 - What are your results for the effec�veness of senior leaders’ engagement and communica�on by key customer and
stakeholder segments?

ACD also u�lizes 3rd party na�onally normed instruments to measure its senior leadership engagement with our key
customer – students. ACD regularly administers the Noel-Levitz Student Sa�sfac�on Inventory (NLSSI). This instrument
measures various aspects of student sa�sfac�on in our industry and provides important insights to ACD. ACD consistently
surpasses the na�onal average for community colleges on key metrics measured in the NLSSI (Figure 1-3). Similarly, ACD
surpasses both the state and na�onal average on the key metric measuring student’s “educa�onal experience as good or
excellent” (Figure 1-4).

Figure 1-3 Engagement and Communica�on With Students
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Figure 1-4 ACD Student Ra�ng of Educa�onal Experiences as "Good or Excellent"

4 - What are your results for leadership and governance accountability (e.g., internal and external audits and
assessments, cer�fica�ons, and accredita�ons)?
Note: Comparisons are not expected for this ques�on.

Accountability is a cri�cal aspect of senior leadership. ACD undergoes annual financial audits via an external audit firm
that provides a thorough and detailed review of ACD finances and financial procedures. The opinions and findings are
consistently unmodified – the best possible outcome (Figure 1-5). In higher educa�on, the gold standard for quality
control is receiving regional accredita�on. This designa�on allows students to be able to receive federal financial aid and
is one of the most important aspects of ins�tu�onal accountability. Each ACD college is individually accredited by the
Southern Associa�on of Colleges and Schools Commission on Colleges (SACSCOC) and have been fully reaccredited every
five years. Program-level accredi�ng bodies have deemed specific programs at ACD to be in full compliance as well (Figure
1-6). Program licensure is required in many programs at ACD. ACD prides itself on extremely high levels of licensure pass
rates (Figure 1-7).

Figure 1-5 External Financial Audit Results
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Figure 1-6 Accredita�on Results

Figure 1-7 Cer�fica�on Results

5 - What are your results for grievances and complaints, including those related to safety, the Equal Employment
Opportunity Commission (EEOC), and ethics?

As a complex mul�-college district, ACD monitors and assesses grievances and complaints and categorizes these into the
following areas: a) Civil Ac�ons; b) EEOC Complaints; and c) Workforce Grievances. ACD is consistently below the na�onal
benchmark established by the Na�onal Community College Benchmark Project (NCCBP) in workplace grievances (Figure
1-8).

Figure 1-8 Grievances and Complaints
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Strategy
Note: Comparisons not expected for the results in this sec�on.

1 - Briefly describe and/or depict your key processes used in strategic planning, including development, resource
alloca�on, and execu�on.

We conduct systema�c, itera�ve strategic planning each year to ensure �mely and effec�ve strategy formula�on and
implementa�on in response to emerging strategic challenges and other considera�ons. Through the Strategic Planning
Process (SPP), Figure 4, ACD sets the priori�es for the Colleges and ACCESS over a three-year �mespan. The SPP consists
of four phases.

Resources are allocated to support the plan using a budget process consis�ng of revenue and expense alloca�ons. The
Colleges provide contact hour, enrollment, and non-formula revenue projec�ons and the ACD Budget Office (ABO)
 coordinates projec�ons for enrollment, revenue, and other key data elements in collabora�on with the college budget
officers. All units finalize employee posi�on lis�ngs and begin preliminary work on the development of detailed budgets
based on a review of previous fiscal year budgets, unit needs, educa�onal needs, and College objec�ves. The ABO and the
Colleges prepare ini�al opera�ng expense budget alloca�ons which are distributed for review. In July, a Board Budget
Retreat is held for presenta�on, review, and approval of the budget for the upcoming year.

Once the plan is approved, it is ready to be executed with various systema�c approaches to meet ACD requirements. At
PAC, for example, the Unit Planning Process (UPP) requires each Unit Manager to complete an evalua�on of progress
made on the prior year's plan, assess the new plan, and based on those assessments, iden�fy Unit Goals. Unit Ac�on
Plans (UAPs) are then created. Unit performance measures and targets are established and aligned and methods of
dissemina�on are determined. Deployment of APs to individuals is accomplished by Unit Managers through assignments
and tasks that align with their job responsibili�es. Plans are deployed to partners, collaborators, key suppliers and
Execu�ve Team members. Procurement personnel work directly with and provide plan informa�on to those stakeholders.

Figure 4 ACD Strategic Planning Process

2 - What are your results for accomplishment of your ac�on plans?
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ACD ac�on plans are developed during the annual SPP and focus on two cri�cal components of higher educa�on:
enrolling and gradua�ng students. ACD has shown steady, incredible growth in enrollment, increasing by over 10,000
students from Fall 2018 to Fall 2023 (Figure 2-1).  A cri�cal ini�a�ve aimed at increasing enrollment is the AlamoPROMISE
program, which enrolled its first cohort in Fall 2020. While enrollments dipped in 2021 at ACD, and among all colleges
across the na�on due to the pandemic, ACD data show that enrollments remained strong and rebounded at greater rates
than all comparison groups (Figure 2-2). Where ACD grew enrollment from 2018 to 2023 by 17%, most peers experienced
a decline and trailed ACD by an average of 25%. Not only did ACD enrollment drama�cally outperform Texas ins�tu�ons,
ACD outperformed Texas colleges on important comple�on metrics: 1) the �me it takes students to earn a degree and 2)
graduates as a % of enrollment (Figure 2-3).

Figure 2-1 ACD Headcount Enrollment (Fall Terms)
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Figure 2-2 ACD Enrollment and Comparisons Demonstra�ng Resilience
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Figure 2-3 Time to Degree and Graduates as a % of FTE Enrollment

3 - What are your results for the impact of your organiza�onal strategy?
Note: These are the results demonstra�ng the impact of accomplishing your strategic goals and/or objec�ves.

Persistence rates are a leading indicator of gradua�on and an ACD strategic priority. ACD is a front-runner on this metric,
leading the Texas Very Large Community Colleges (VLCC) and Texas Community Colleges (CC) averages since 2018 (Figure
2-4). Recent data show that ACD leads the VLCC by 4% and the CC average by 7.5%. Further, our key strategy,
AlamoPROMISE, is improving both enrollments and persistence (Figure 2-5). AlamoPROMISE students o�en come from
disadvantaged backgrounds and are considered “at-risk” students.  Despite hardships, these students have closed
persistence rate gaps and surpassed the non-PROMISE students in the most recent cohort. Addi�onally, ACD has
implemented many innova�ve ini�a�ves through its SPP that are aimed at improving services for students and other
customers. These ini�a�ves have served as a founda�on for ACD’s con�nued success (Figure 2-6). Detailed informa�on
will be provided on site.
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Figure 2-4 ACD FT, Fall-to-Fall Persistence Rates

Figure 2-5 AlamoPROMISE Enrollment and Persistence
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Figure 2-6 ACD Innova�on Strategy Demonstra�ng Resilience

4 - What are your results for achievement of workforce plans, including capability and capacity for strategically
important posi�ons?

Workforce ini�a�ves have been strategically implemented to enhance ra�os on important posi�ons, ul�mately improving
services to students. Decreasing our student-to-cer�fied advisor ra�o (Figure 2-7), a best prac�ce aimed at increasing
gradua�on rates, places ACD in the 25th percen�le of comparison colleges in Fall 2022 . Our low ra�o has resulted in 97%
sa�sfac�on with advising in 2023. Na�onwide, nursing programs are challenged to fill vacant faculty posi�ons. ACD has
reduced these shortages through the implementa�on of s�pends.  As ACD has increased the s�pend amounts for its
nursing program, the number of new hires has increased (Figure 2-8). Evidence of ACD’s high level of workforce
engagement is demonstrated by our recogni�on as a “Great Place to Work” organiza�on. 73% of ACD employees
indicated that ACD is a “great place to work” compared to the typical US based company with an average score of 57%
(Figure 2-9).
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Figure 2-7 Capability - Advising for Student Groups

Figure 2-8 Capacity - Increase Nursing Faculty S�pends

Figure 2-9 Great Place to Work Cer�fied
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Opera�ons

1 - Briefly describe and/or depict your key processes used for the following:
1. design and delivery of your products and services,
2. supply network management, and
3. innova�on management.

We determine the design and delivery of key programs, services, and processes by collec�ng data directly from students
and other customers using the Process Design Model (PDM) (Figure 5). Requirements are determined through the
Listening and Learn System (Figure 11) which allows design teams to understand customer-driven requirements through
direct contact. In addi�on, we know there are opera�onal requirements for programs, services, and processes that may
have to be established, so we research them as well. The regulatory and accredita�on environment is also a driver of
program, service, and process requirements and it too is evaluated as a step in the requirements defini�on process. Once
student and other customer needs and expecta�ons are understood, they are translated into process key requirements
using a variety of planning tools.

ACD supply network management is governed by Texas State Law, ACD Board Policies and Procedures, and PCA
Guidelines. Processes are in place for supplier selec�on depending on the type of contract, type of service or product,
purchase price, and the availability of suppliers. ACD solicits formal or informal quotes from vendors, evaluates bids, and
issues a PO. If the dollar amount and purchase type is right, ACD personnel are delegated authority to purchase with a
Procurement Card (PCard). Supplier selec�on decisions are based on the criteria shown below in Figure 6. 

To manage innova�on, we use the Radical Innova�on Process (RIP), which provides a methodology for innova�on and
intelligent risk taking and brings Strategic Opportuni�es from innova�on to deployment. RIP (Figure 7) includes three
elements. Discovery, leading to iden�fica�on of opportuni�es; Incuba�on, proposing selected opportuni�es; and
Accelera�on, determining if an ini�a�ve should be ins�tu�onalized or discon�nued. Innova�ons such as AlamoADVISE,
AlamoINSTITUES, and AlamoPROMISE were developed using this approach.

Figure 5 ACD Process Design Model
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Figure 6 Supplier Award Criteria
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Figure 7 Radical Innova�on Process Elements

2 - What are your results for the effec�veness and efficiency of your key processes?

A cri�cal indicator of effec�veness within the higher educa�on industry is the ability for students to graduate and
subsequently transfer to a 4-year university or secure employment. The rate of ACD students who are enrolled or
employed within 6 months a�er gradua�on hovers around 90% for both Academic and Technical students (Figure 3-1). 
Another cri�cal leading indicator that ACD regularly monitors is our course comple�on rates (% of students that complete
a course) and our produc�ve grade rates (% of students that earn a grade of A, B, or C). ACD and each of the colleges
achieve comple�on rates exceeding 90% consistently bea�ng the 85% baseline (Figure 3-2). Further, ACD colleges
typically achieve produc�ve grade rates approaching or exceeding the 80% mark, also surpassing the 70% benchmark
(Figure 3-3).
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Figure 3-1 ACD Students Employed and Enrolled Within 6 Months of Gradua�on
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Figure 3-2 ACD Course Comple�on Rates
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Figure 3-3 ACD Produc�ve Grade Rates

3 - What are your results for the performance of your key products, services, and/or programs?

ACD monitors student performance on key metrics against a na�onal comparison group, the Aspen Ins�tute’s Community
College Excellence Program (AICCEP). Among six na�onal peers, all of whom are in the Aspen top 15% of all community
colleges, ACD outperforms these peers in student reten�on, and gradua�on and transfer rates for first-�me part-�me
students (Figure 3-4). This is laudable as 80% of ACD students a�end on a part-�me basis and AICCEP’s top schools are
largely regarded as the best in the na�on. Further examina�on of key metrics include the success rate of those transfers
who graduate at their 4-year ins�tu�on (Figure 3-5). Again, ACD exceeds its peer group and the average of all Texas
community colleges on this important measure. ACD also leads our peers and Texas ins�tu�ons on arguably the most
important metric - 3-year gradua�on rates (Figure 3-6). ACD also experienced a large increase in gradua�on rates in its
2020 star�ng cohort.
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Figure 3-4 Student Reten�on, Gradua�on and Transfer Comparisons

Figure 3-5 % Gradua�ng From Transfer Ins�tu�ons
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Figure 3-6 ACD 3-Year Full-Time Gradua�on Rates

4 - What are the results for the performance of key components of your supply network (e.g., on-�me delivery,
availability of cri�cal materials, quality)?

ACD’s supply network is a cri�cal func�on due to the large size of the enterprise. While there are many indicators of
success, the following three are deemed among the most important: supply purchase �me, disposal cycle, and cost
effec�veness. Our supply purchase cycle �me has ranged from an impressive 5-7 days over the last five years, which is
considerably be�er than the benchmark level of performance (Figure 3-7). Our disposal cycle �me has ranged from 13 –
23 days from 2019 to 2023 and is consistently be�er than the established benchmark (Figure 3-8). Cost effec�veness is
important to ACD opera�ons. Figure 3-9 shows a trajectory of costs being reduced consistently from 2019 – 2023.

Figure 3-7 Supply Chain Financial Performance

Baldrige Award Applica�on - 04/11/2024 10:07

Page 35 of 72



Figure 3-8 Disposal Performance

Figure 3-9 Supply Chain Financial Performance

5 - What are your results for cybersecurity effec�veness, including intrusion a�empts versus incidents?

Cybersecurity awareness and effec�veness has been gaining momentum throughout ACD in recent years as this threat has
become more prevalent. Among ini�a�ves that are underway, the following three areas stand out. First, Figure 3-10,
which shows that the comple�on rate of cybersecurity awareness training has reached 95%+ from 2021 to 2023. Second,
we have focused on our key cybersecurity processes in an effort to bring them to an enhanced level of maturity. These
efforts resulted in posi�ve progress made with our average maturity score moving from 2.3 to 2.9 since 2022 (Figure 3-
11). Finally, security incidents have been reduced to very low levels with no more than two per year over the last five
years and containment levels are consistently at 100% (Figure 3-12).

Figure 3-10 Cybersecurity Awareness Training
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Figure 3-11 Security Program Plan Maturity

Figure 3-12 Security Incident and Containment Rates
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Opera�onal Con�nuity

1 - Briefly describe and/or depict your key processes used for the following:
1. risk management,
2. con�nuity of opera�ons, and
3. emergency preparedness.

ACD’s Enterprise Risk Management (ERM) Department follows a five-step approach to manage risks: Iden�fy; Analyze;
Evaluate and Priori�ze; Treat; and Monitor. Our goal is to avoid the risk if possible, reduce the risk through engineering
efforts, retain the risk, or transfer the risk. We classify risks into five categories: Strategic; Financial; Opera�onal;
Compliance/Legal; and Reputa�onal. ERM is designed to address all types of risk and, by applying our process and
mi�ga�on tools, we successfully manage our risk por�olio.   

ACD’s Con�nuity of Opera�ons Plan (COOP) ensures that essen�al func�ons con�nue to be performed during any
disrup�on to rou�ne opera�ons. It is an overarching plan and serves as the guiding document under which individual
College plans live. We are commi�ed to maintain and rapidly restore essen�al services in the event of an emergency or
disaster as quickly as possible. Support for resuming essen�al func�ons and services includes considera�on for staffing,
educa�onal programs, student support, alternate facili�es, records, equipment, supplies, vendors, and contracts.  

ACD has also adopted the Na�onal Incident Management System (NIMS) to provide a consistent approach to the
management of situa�ons involving natural or man-made disasters.  NIMS allows us to integrate our response using
standardized organiza�onal structures designed to improve interoperability among all types of organiza�ons. In
accordance with our Emergency Opera�ons Plan (EOP), we prepare for three scenarios that could affect our opera�ons:
incidents where we need to take a leadership role; incidents affec�ng our opera�ons such that we may need to suspend
some or all ac�vi�es; and incidents not affec�ng our opera�ons but we need to render assistance. The EOP consists of
seven major elements and addresses emergency ac�ons conducted in five phases of emergency management as shown in
Figure 8.

Figure 8 Emergency Opera�ons Plan
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2 - What are the results for the effec�veness of your risk management plan, including the following:
1. number of risks iden�fied versus number of risks mi�gated,
2. cost of losses, and
3. cost savings of risks averted and risks mi�gated?

ACD carries a healthy level of worker compensa�on reserves, which have increased over the past 5 years despite the
COVID-19 pandemic (Figure 4-1). Since the Worker’s Compensa�on U�liza�on Rate has been rela�vely low from 2018 to
2022 (Figure 4-2), we believe risks in this area are mi�gated. ACD was impacted by the COVID-19 pandemic but the
impact was reduced due to the development and implementa�on of our COVID-19 Risk Management Plan that is
displayed in Figure 4-3. The plan included iden�fica�on of cri�cal tasks such as a Health Screening Process; Incident
Repor�ng and Contact Tracing; PPE/Disinfec�ng Supplies; a student “Keep Learning Plan”; and faculty and staff Remote
Learning Training. The results of this extraordinary effort led to a 3.7% increase in student persistence and 1,788 members
of the faculty being trained to work remote within a two-week �mespan.

Figure 4-1 Worker Compensa�on Reserves

Figure 4-2 Worker Compensa�on U�liza�on Rates

Figure 4-3 Results of Implemen�ng COVID-19 Risk Management Plan
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3 - What are the results for the tes�ng of your con�nuity of opera�ons plan?

ACD has tested components of the Con�nuity of Opera�ons Plan on mul�ple occasions. Figure 4-4 shows the results of IT
Disaster Recovery Tes�ng that has been conducted since 2019. Components tested include the VOIP Phone System, the
Internet, our Banner Administra�ve System, and Luminus (ACES) which is a secure portal that provides students, faculty,
and staff access to various applica�ons using single sign-on. As shown, all tes�ng since 2019 resulted in 100% posi�ve
outcomes. Our Con�nuity of Opera�ons Plan has been tested in the areas of Planning, Opera�onal Condi�ons,
Infrastructure Systems, and Opera�onal Communica�on, all with favorable results and posi�ve feedback (Figures 4-5 and
4-6).

Figure 4-4 Disaster Recovery Test Rates

Figure 4-5 Results of Tes�ng COOP
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Figure 4-6 COOP Par�cipant Feedback

4 - What are the results for the tes�ng of your emergency preparedness plans (e.g., �me to evacuate your facility,
emergency response �me, recovery �me)?

Tes�ng of our emergency preparedness plans has consisted of numerous emergency drills conducted at various �mes and
loca�ons. Figure 4-7 shows the large number of drills performed from 2019 to 2023 and Figure 4-8 shows the success of
the drills for those years.

Figure 4-7 Emergency Preparedness
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Figure 4-8 Emergency Drill Dura�on Times
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Workforce
Note: Results presented below should include discrete data for key workforce segments, where available.

1 - Briefly describe your key processes used for the following:
1. workforce engagement,
2. workforce development and job skills training, and
3. ensuring workplace health and safety.

We recognize that our ability to fully engage our workforce is cri�cal to producing extraordinary outcomes for our
students and other customers so we capitalize on our core competencies to ensure that we build organiza�onal resilience,
agility, and a business focus in daily opera�ons. Our key drivers of workforce engagement are determined using our mul�-
�ered approach to employee listening, by analyzing sen�ment data collected using various methods, and employee
rounding. We use Great Places to Work  to define and assess our workforce engagement drivers - Credibility, Respect,
Fairness, Pride and Camaraderie.  

Faculty and staff performance development is delivered in a full range of modali�es including online, in person, and
hybrid approaches. We inten�onally schedule our session offerings at various �mes during the day and evening to support
a flexible working environment.  We believe that every employee plays a role in support of ACD priori�es so we establish
performance goals which align to annual Board Charges as part of a yearly progress review cycle. Faculty, staff, and
administrators work with their leader to create individual development plans focused on a pre-determined set of
competencies based on their job category. Each year, employees document learning and development goals and track
their milestones within the AlamoTalent System. Figure 9 summarizes our efforts to develop employees and enhance job
skills as measured by Kirkpatrick (Reac�on, Learning, Behavior, and Results).

As a Data-Informed organiza�on, we assess our processes and procedures to ensure a healthy and secure workplace
environment by providing accessibility to all that require it. Our Wellness Commi�ee plans health and wellness ini�a�ves
and ensures that its a focus for all employees. To understand needs and develop programs, Wellness Surveys are sent out
to all employees. Figure 10 outlines the variety of health and safety ini�a�ves available to employees.
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Figure 9 Faculty and Staff Skills Development

Figure 10 Key Services and Benefits

2 - What are your results for turnover, reten�on, and absenteeism?

Figure 5-1 displays ACD’s Workforce Turnover Rates from 2018 through 2022 as compared to the Bureau of Labor
Sta�s�cs (BLS) standards. In all years shown, turnover for faculty, staff, and the overall ACD workforce is considerably
lower than the BLS average. In fact, ACD’s turnover rate for 2022 is almost 50% lower than that achieved by BLS
ins�tu�ons. Workforce reten�on rates for ACD have been historically high as shown in Figure 5-2. ACD overall reten�on
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rate consistently beats na�onal benchmarks. Figure 5-3 displays the percentage of employees absent over the course of
each year as well as the average number of employees sick over that same �me.

Figure 5-1 Employee Turnover Rates

Figure 5-2 Employee Reten�on Rates
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Figure 5-3 Employee Sick and Absenteeism Rates

3 - What are your results for workforce sa�sfac�on and dissa�sfac�on?

ACD employees demonstrate a high degree of workplace sa�sfac�on as measured by the GPTW survey, which has been
conducted annually since 2022. Most recently, ACD received the desirable designa�on as a “Great Place to Work”. This
anonymous, 3rd party, voluntary survey administers and collects results and distributes final scores to ACD. Results
include scores for all individual ques�ons and for “Focus Areas” developed by GPTW, which bundle selected ques�ons.
These “Focus Areas” are meaningful to ACD and provide evidence of high levels of improvement since 2022 (Figure 5-4).
Figures 5-5 and 5-6 highlight the sense of pride, level of sa�sfac�on, and autonomy enjoyed by ACD faculty and staff.

Figure 5-4 GPTW Workforce Sa�sfac�on in Key Focus Areas
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Figure 5-5 GPTW Workforce Sa�sfac�on in Key Indicators

Figure 5-6 GPTW Workforce Sa�sfac�on in Key Indicators

4 - What are your results for workforce engagement?

The level of workforce engagement is also measured by the GPTW survey. Results on four ques�ons related to how
“engaged” the workforce is with ACD are included. Figure 5-7 indicates that the workforce is highly engaged, which is
reinforced by what we observe every day. Figure 5-8 provides data segmented by workforce category and shows that
scores are consistently high across all workforce segments. These data mirror prior findings from the PACE Climate Survey,
the predecessor to the GPTW Survey where ACD was consistently above the norm for workforce engagement each year.
Another indicator of employee engagement is the level of employee giving to the Employees Giving Back campaign, which
has increased every year over the last five years (Figure 7-3).
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Figure 5-7 Workforce Engagement in Key Focus Areas

Figure 5-8 Workforce Engagement in Key Focus Areas

Baldrige Award Applica�on - 04/11/2024 10:07

Page 48 of 72



Figure 7-3 Employees Giving Back

5 - What are your results for workforce and leadership development, including job skills training?

ACD has a long-standing approach to workforce and leadership development. Figure 5-9 shows that more than 1,800
employees par�cipated in the “Four Disciplines of Execu�on” (4DX) ini�a�ve in 2022 and par�cipa�on con�nues to this
day. These results are segmented by each college and ACCESS to demonstrate that this ini�a�ve is embraced across the
en�re organiza�on. ACD offers phenomenal leadership development programs as an opportunity for employee growth
and development. Results of these efforts are reflected in Figure 5-10 and include program par�cipa�on numbers. ACD
also provides programs for faculty members to advance their skills. Figure 5-11 shows the large number of faculty
par�cipa�ng in teaching and learning development programs and their improved course success rates a�er a�endance.

Figure 5-9 Par�cipa�on and Engagement in 4DX

Figure 5-10 Employees Par�cipa�on in Leadership Development
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Figure 5-11 Faculty Par�cipa�on in Teaching and Learning

6 - What are your results for significant safety-related incidents, including Occupa�onal Safety and Health
Administra�on (OSHA) reportable incidents?

Results of significant safety-related incidents are documented through the COVID-19 2020-2022 Health and Safety A�er-
Ac�on Assessment (Figure 5-12). A companion to the COVID-19 Risk Assessment shown earlier, this ini�a�ve, conducted
by a 3rd party reviewer, centered on four strategic areas with related focus areas to determine the effec�veness of ACD’s
pandemic response. In each of the focus areas, strengths and opportuni�es for improvement were iden�fied. Results
indicated that over half of our strengths fell in the health and safety elements of the assessment. This a�er-ac�on
assessment has resulted in significant learning opportuni�es that be�er prepare ACD for future health and safety
challenges.

Figure 5-12 COVID A�er Ac�on Assessment Approach

7 - What are your results for addi�onal indicators of workplace health and safety (e.g., results of safety audits, near-
miss tracking)?
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ACD monitors workplace health and safety through the tracking of injury frequency, use of the Employee Assistance
Program (EAP), and through the GPTW survey ques�ons on safety. ACD places a strong focus on workplace health and
safety as evidenced by the improved injury frequency rate per 100 employees (Figure 5-13). Further, u�liza�on of the EAP
typically mirrors or leads the USA benchmark, which indicates that the workforce has awareness of and u�lizes this
valuable benefit (Figure 5-14). Finally, the GPTW survey provides a direct ques�on related to workplace safety: “this is a
physically safe place to work.” The GPTW results provide evidence of high levels of employee confidence in the workplace
environment (Figure 5-15).

Figure 5-13 Injury Frequency Rates

Figure 5-14 Workforce Health and Safety Indicators

Figure 5-15 Workplace Safety
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Customers and Markets

1 - Briefly describe your key processes used for the following:
1. customer listening,
2. customer engagement, and
3. customer support.

ACD employs mul�ple student and other customer listening approaches to obtain ac�onable informa�on to understand
customer needs, expecta�ons, and their rela�ve importance so that we are be�er able to design, improve, and innovate
educa�onal programs and services. We accomplish this through the Listening & Learning System (LLS), which is
comprised of the data gathering approaches shown in Figure 11.

We engage with students and other customers through highly focused interac�ons via the provision of a variety of
personalized and innova�ve services, and mul�-modal communica�ons both in- and out-of-the classroom. Figure 12
summarizes the wide variety of engagement methods we use to build a more student- and customer-focused
organiza�onal culture; manage and enhance our brand; meet students’ and other customers’ requirements; and exceed
their expecta�ons in each stage of their rela�onship with ACD. 

Several processes and systems are integrated to enable students and other customers to seek informa�on and obtain
support from ACD. Student access is an important objec�ve and we have established a requirement to minimize the
barriers of �me, place, cost, and educa�onal prepara�on levels so that all in the community will have an opportunity to
obtain educa�onal programs and services from us. Consequently, we have developed a variety of methods to enable
students and other customers to seek informa�on, obtain support, and gain access to our offerings as shown in Figure 13.
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Figure 11 Listening & Learning System
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Figure 12 Customer Engagement Methods

Figure 13 Methods for Student and Other Customer Services and Support

2 - What are your results for market size and market share, by business unit or product/service, as appropriate?
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CCs do not generally focus on market share as we tend to be unique organiza�ons in our service areas. Instead, we
compare ourselves to CCs that are like us but reside in other markets. Figure 6-1 shows changes in college going rates in
high schools located in other Texas markets versus ACD. From 2013 to 2021, these markets suffered a decline, including
Bexar County (ACD’s primary market), but our decline was the least significant. The following year, the rate increased
across the board with Bexar County and ACD leading the way. Another meaningful indicator is that ACD is the organiza�on
that has conferred the greatest percentage of higher educa�on awards of any ins�tu�on in our market area over the last
five years (Figure 6-2). Last, a relevant comparison is related to the cost of a�ending college in our market area where
ACD’s low cost to a�end dwarfs all other ins�tu�ons of higher learning (Figure 6-3). This enhances our “value
proposi�on” to the community we serve.

Figure 6-1 AlamoPROMISE Effec�veness on HS College Going Rates

Figure 6-2 Share of Awards Conferred Among Local Compe�tors
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Figure 6-3 Market Tui�on and Fees Comparison

3 - What are your results for your customer loyalty, including likelihood to recommend your organiza�on, by key
customer segments?
Note: For health care organiza�ons, as appropriate: Include your results for Hospital Consumer Assessment of Healthcare
Providers and Systems (HCAHPS) or CAHPS scores.

Student loyalty is measured using a 3rd party na�onally normed instrument. Figures 6-4 and 6-5 focus on survey
ques�ons that are the best indicators to determine the level of “loyalty” among our students. The results show that ACD
performance in all areas is consistently be�er than the USA norm base with many exceeding the base by a considerable
margin. Further, students were asked if they “would recommend this college” to others. Surveys conducted from 2017 –
2021 all produced extremely high scores that exceeded those of other Texas and US colleges (Figure 6-6). Finally, the
ul�mate loyalty indicator is evidenced by the number of students who return each semester as shown in our persistence
rates (Figure 2-4).
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Figure 6-4 NLSSI Student Loyalty Indicators

Figure 6-5 NLSSI Student Loyalty Indicators
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Figure 6-6 Student Loyalty - Would Recommend This College to Friends and Family Members

4 - What are your results for customer complaints, by key customer segments, if available?

Student complaints provide the opportunity to learn more about our students to be�er meet their needs. ACD provides
opportuni�es for our stakeholders to share concerns, express their opinions, and provide a pla�orm from which
con�nuous improvement ini�a�ves can be launched. Due in part to our highly effec�ve complaint resolu�on process, the
number of student complaints received is extremely low, especially given the size and complexity of ACD (Figure 6-7). Our
resolu�on cycle �me shown in Figure 6-8 indicates that we have shown dras�c improvement in complaint resolu�on �me
and have resolved concerns in less than 30 days on average since 2023. We believe that our ability to welcome,
understand, and promptly resolve complaints contributes to our high level of student reten�on and comple�on.

Figure 6-7 Student Complaints
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Figure 6-8 Complaint Resolu�on

5 - What are your results for customer sa�sfac�on and dissa�sfac�on, by key customer segments?

ACD experiences high levels of customer sa�sfac�on as demonstrated through survey results. Customer sa�sfac�on with
academic services (Figure 6-9), campus environment (Figure 6-10), and college focus data (Figure 6-11) are included.
These data demonstrate ACD students experience greater levels of sa�sfac�on compared to the average of students
across the US in academic services, campus environment and college focus items, every year. Further, results across
almost all areas are trending posi�vely. It is clear from these results that ACD is exceeding customer expecta�ons and
providing a top-quality higher educa�on experience to its students.
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Figure 6-9 NLSSI Student Sa�sfac�on With Academic Services
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Figure 6-10 NLSSI Student Sa�sfac�on With Campus Environment

Figure 6-11 NLSSI Student Sa�sfac�on With College Focus
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Community Engagement

1 - Briefly describe your key processes for community engagement and societal contribu�ons. Be sure to include your
processes for the following:

1. listening and engaging with your key communi�es, and
2. suppor�ng your key communi�es.

ACD is an integral part of Bexar County and the San Antonio area, not only as a provider of  higher educa�on but also as a
good ci�zen who cares for the overall well-being of the local community. As a result, we focus on environmental, social,
and economic issues annually during the SPP and in leadership team mee�ngs throughout the year. Senior leaders engage
with the community on boards, community leadership teams, and in informal se�ngs to gather data and be�er
understand community needs and to form partnerships. Based upon what we learn, we take ac�on to provide support in
the most impac�ul ways. We are fully commi�ed to our Community-Engaged value and are ac�vely involved in a number
of programs for community be�erment.  

Highlights from an environmental standpoint include an ACD Sustainability Program with a Climate Ac�on Plan and an
Environmental Sustainability Policy and Procedure addressing six focus areas: Greenhouse Gas Emissions and Energy
Conserva�on; Water Conserva�on; Indoor and Outdoor Air Quality; New Construc�ons, Addi�ons and Renova�ons;
Sustainability Literacy; and Procurement. From a social well-being standpoint, we provide Community Educa�on Centers
at eight regional and inner-city loca�ons that offer college awareness programs and support for adult learners. From an
economic well-being standpoint, we have formed cri�cal partnerships, including the San Antonio Ready-to-Work (RTW)
grant program which is a one-of-a-kind in the na�on partnership between ACD and the SA Chamber of Commerce
crea�ng a regional talent development pipeline that is aligned with targeted industries that are cri�cal to the economic
development of SA and the region. Figure 14 highlights the mul�tude of our key community engagement methods.

Figure 14 Community Support Methods

2 - What are your results for engaging and building rela�onships with your key communi�es? Be sure to include results
for the following:

1. the number and type of engagements,
2. the frequency of each engagement type (how o�en the engagement happens), and
3. the length of �me of engagements.
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ACD has a long history of outstanding rela�onships with the city of San Antonio and the surrounding area. We value,
priori�ze, and put forth major effort each year to ensure that these rela�onships remain strong. To illustrate, Figure 7-1
provides a glimpse of the mul�tude of ac�vi�es we are engaged in on a con�nuous basis to meet our community’s needs.
Our Founda�on plays a major role in suppor�ng those in need with the provision of scholarships in support of students
and families throughout the area (Figure 7-2). ACD recently raised $1.2M toward scholarships in a single event, our 2024
Mosaico Gala. This level of outstanding support from our friends and partners is another indicator of ACD’s high regard
amongst the community we serve.  

Figure 7-1 Methods of Community Engagement

Figure 7-2 Founda�on Scholarship Results

3 - What are your results for societal contribu�ons?
Note: See below for some examples of societal contribu�ons:

reduced energy consump�on
use of renewable energy resources and recycled water
reduc�on of your carbon footprint
waste reduc�on and u�liza�on
alterna�ve approaches to conserving resources (e.g., increased virtual mee�ngs)
global use of enlightened labor prac�ces; and
dona�ons of goods or services to promote housing, community health, and food security.

ACD is a major contributor to our community through our workforce and their efforts in our Employees Giving Back
campaign where employees donate funds toward needed projects in the community as well as scholarship funding.
Typically, over $300K are “given back” to the community each year (Figure 7-3). Another significant societal contribu�on

Baldrige Award Applica�on - 04/11/2024 10:07

Page 63 of 72



comes from our Advocacy Centers, located on each of the college campuses, which have an es�mated local economic
impact of $2.5M. These centers include Pop-Up Markets and Services to Households. ACD has also distributed 759,889
lbs. of food through a partnership with the San Antonio Food Bank (Figure 7-4). Further, ACD takes great steps to be
environmentally conscien�ous and responsible. Figure 7-5 shows the amount of energy savings produced over the last 21
years. We embrace many “green” ini�a�ves, from construc�on to u�li�es, all to lessen our carbon footprint and remain
an eco-friendly organiza�on.

Figure 7-3 Employees Giving Back

Figure 7-4 Advocacy Center Effec�veness
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Figure 7-5 Alamo Colleges District Cumula�ve Savings
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Finance

1 - Briefly describe your key processes used for managing your organiza�on’s finances to ensure the following:
1. financial viability, and
2. access to capital during disrup�ons.

To ensure financial viability, the ACD Budget process is conducted annually and consists of the development of revenue
and expense alloca�ons using a Funding Model (FM). Significant steps in the annual budget process leading up to the
presenta�ons of the Preliminary and Final Budgets to the Board include the following (Figure 15). 

The Accoun�ng and Finance team regularly report out on our financial condi�on and run a series of variance reports and
ra�o analyses so we have con�nuous visibility into our budgets and overall finances. ACD's Internal Audit department also
regularly conducts assessments of our finances and associated controls.

The process of revenue projec�ons func�ons as the springboard for determining the resources to be distributed for the
upcoming fiscal year. In the April/May �meframe Colleges and ACCESS Units finalize employee posi�on lis�ngs and
develop detailed budgets based on a review of previous fiscal year approved budgets; unit needs; educa�onal needs;
approved projects; and College objec�ves. ABO and the Colleges then prepare ini�al opera�ng expense budget alloca�ons
generated by the FM for distribu�on. In July, a Board Budget Retreat is held for Trustee review and approval of the budget
for the upcoming year. During this retreat, the presenta�on of the budget priori�es, along with documented alignment to
the ACD strategic objec�ves, ensures that budget alloca�ons are aligned with and support the College and ACCESS
Strategic Plans.

During the year, ACD u�lizes a non-sufficient funds (NSF) process within its ERP system that requires departments to have
sufficient budget before requisi�on and purchase orders can be issued and before invoices can be paid. Access to capital
during disrup�ons is assured through the availability of a con�ngency fund that can be accessed in the event of
unexpected developments or emergencies brought about by unforeseen circumstances.

Figure 15 Preliminary Steps of the Budget Process

2 - What are your results for financial viability (e.g., liquidity, days cash on hand/reserves, credit or bond ra�ng)?

ACD is in excellent financial health and enjoys the highest bond ra�ngs available from both Standard and Poor’s and
Moody’s (Figure 8-1). ACD is one of only three colleges in Texas, and one of ten in the na�on, that has earned the top
ra�ngs from both ra�ng houses. In ACD’s last bond referendum (2017), ACD’s service area ci�zenry passed our Capital
Improvement Program proposal ($450M) with a 67% favorable vote demonstra�ng their widespread confidence in, and
support of, our strategic agenda. In addi�on, our Strategic Reserves are substan�al. As shown in Figure 8-2, these reserves
have increased each of the last four years and now sit at an all-�me high ($80M). Finally, ACD’s Taxable Assessed Value
base con�nues to grow (Figure 8-3). This is important as 50% of our opera�ng revenue is secured from local tax
assessments. As our service area expands, the financial security of the ACD con�nues to be enhanced.
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Figure 8-1 ACD Bond Ra�ngs

Figure 8-2 Reserves

Figure 8-3 Growth in Taxable Assessed Value

3 - What are your results for financial performance (e.g., revenues, opera�ng margin, performance to budget) by
organiza�on units, as appropriate?

ACD’s financial performance has been exemplary. As seen in Figure 8-4, our Composite Financial Index exceeds the
na�onal benchmark by a considerable margin as does our Opera�ng Margin ra�o. The District’s Changes in Net Posi�on
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(Figure 8-5) is also trending posi�vely. Since 2019, we have over doubled our available (real dollar) funding total and our
percentage of net revenue is correspondingly on the rise. Figure 8-6 provides evidence of a posi�ve trend in revenues
(from all sources) suppor�ng ACD. From 2019 to 2023, addi�onal revenues of $200M have been realized. ACD has
consistently maintained a balanced opera�ng budget and has the appropriate fiscal controls in place to ensure both
opera�onal con�nuity and sustainability in support of our mission and vision. This has been reaffirmed by our outstanding
external audit results over the past five annums (Figure 1-5).

Figure 8-4 ACD Composite Financial Index

Figure 8-5 ACD Change in Net Posi�on

Figure 8-6 ACD Sources of Revenue
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Glossary of Terms and Acronyms

1 - Provide brief defini�ons of terms and acronyms used in your responses to the criteria ques�ons. The glossary
should be pasted into the text box. Glossaries larger than 20000 characters will need to be uploaded as an image. A
maximum of three images is permi�ed. If uploading an image of your glossary, please enter “n/a” in the text box to
ac�vate the image upload icon.
Note: Acceptable examples of a glossary entry are:
    PES: Performance Evalua�on System
    SPP: strategic planning process

NA
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Glossary of Terms and Abbrevia�ons
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2024 Glossary of Terms and Abbrevia�ons

Baldrige Award Applica�on - 04/11/2024 10:07

Page 71 of 72



Release and Ethics Statements

Release Statement
✓  I understand that *

this applica�on will be reviewed by members of the Board of Examiners.
if my organiza�on is selected for a site visit, my organiza�on will host the site visit,
facilitate an open and unbiased examina�on, and
pay reasonable costs associated with the award evalua�on

✓  If selected to receive an award, my organiza�on will share nonproprietary informa�on on its successful performance
excellence strategies with other U.S. organiza�ons. *

Ethics Statement
✓  I state and a�est that *

I have reviewed the informa�on provided by my organiza�on in this award applica�on package.
To the best of my knowledge, this package contains no untrue statement of a material fact and omits no material
fact that I am legally permi�ed to disclose and that affects my organiza�on’s ethical and legal prac�ces. This
includes but is not limited to sanc�ons and ethical breaches.

✓  I understand that a�er I submit the applica�on, I will not be able to update it. *

Date: * 4/11/2024 10:06:57 AM ET

Signature: * Dr. Thomas Cleary
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