
THE ALAMO COLLEGES STORY

  OPPORTUNITY    AGGREGATE ALL TYPES OF LEARNING 

For Alamo Colleges to be successful in serving adult learners, we have to better aggregate learning from 
experience. We know that as the field of postsecondary education and training expands, aggregators of 
learning from experience will gain students over those who opt not to convert learning into credit. This 
requires establishing a stronger commitment and plan to aggregate learning using credit for prior learning.

Benefits of Credit for Prior Learning:

•	 Leaner validation

•	 More on-ramps

•	 Clearer pathways 

•	 Increased enrollment

•	 Reduced time and cost to credential

•	 Increased credential earning rates 

  PIVOT    CONSIDER HOW TO IMPLEMENT CREDIT FOR PRIOR LEARNING

Colleges within the Alamo Colleges District are beginning to think through how to capture various types of 
credit for prior learning and what infrastructure, policies, and procedures will be needed to support this 
expansion. Faculty and College leadership will be essential partners in this work. CAEL provides guidance 
(see list below) on the different kinds of learning that can count.

Types of Credit for Prior Learning:

•	 Work experience

•	 Professional training

•	 Military training

•	 Open-source learning 

•	 Other independent study

•	 ACE and NCCRS

•	 AP and IB exams

•	 Standardized exams (CLEP, DSST military 
exams, UExcel exams)

•	 Challenge or departmental exams

•	 Institutional review of external training, 
licenses, or certifications 

 

CREDIT FOR 
PRIOR LEARNING

MICRO-CREDENTIAL INSIGHTS

CONCEPT
Credit for Prior Learning: Granting college 
equivalency credit, certification, or advanced 
standing toward further education/training 
for learning that occurred outside traditional 
academic environments (CAEL).

INSIGHT
Credit for prior learning strategies increase 
Alamo Colleges’ capacity to connect to new 
learner populations and grow enrollment. 

https://www.cael.org/lp/pla
https://www.alamo.edu/
https://www.cael.org/lp/pla


IMPLEMENTATION METHODS EXAMPLES

Non-credit to credit program alignment (credit matrices, 
articulation agreements, equivalency agreements)

•	 SLCC equivalency agreements

•	 BPCC credit matrix

Credit crosswalks/articulation agreements for industry 
certification, work-based learning, and employer/ 
CBO training

•	 NVCC crosswalk

•	 Florida articulation agreements

•	 NRAEF restaurant apprenticeship

•	 MCRC  blog, 1st report, 2nd report

ACE transcripts for industry and employer trainings – 
accept full credit recommendation

•	 Google IT Support Specialist

•	 ACE military guide

Professional learning evaluation of employer training •	 SUNY Empire State evaluation model

Prior learning assessment of experiential learning •	 Nicolet College Many Ways of Knowing

  HOW TO    IMPLEMENT CREDIT FOR PRIOR LEARNING 

1.	Review additional resources below.

2.	Determine purpose, goals, priority areas,  
and target populations.

3.	Identify current offerings, processes,  
and gaps. 

4.	Engage faculty and College leadership 
continuously.

5.	Decide on approach to implementation. 

6.	Create an implementation plan.

7.	Develop policies and procedures to ensure 
standardization.

8.	Make options clear, visible, and accessible  
to learners.
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ADDITIONAL RESOURCES 

Implementation Matrix, American Council on Education

Resource Kits, Council for Adult and Experiential Learning

A More Unified Community College, Education Strategy Group

The Business Model Behind ‘Recognition of Non-Institutional 
Learning’, rpk Group 

Incremental Credentialing Framework, Credential As You Go 

https://drive.google.com/drive/u/0/folders/1Uc9Q2YL6dcJYO-dvWGQwgajTuFRJJ7Uq
https://www.bpcc.edu/academics/prior-learning-assessment-matrix
https://catalog.nvcc.edu/content.php?catoid=10&navoid=790
https://www.fldoe.org/academics/career-adult-edu/career-technical-edu-agreements/industry-certification.stml
https://www.luminafoundation.org/news-and-views/overcoming-covid-19-obstacles-to-train-restaurant-apprentices/
https://medium.com/todays-students-tomorrow-s-talent/community-based-organizations-help-students-gain-valuable-work-skills-quickly-487167064f29
https://www.bellpolicy.org/2020/07/29/creating-stackable-credential-programs/
https://www.bellpolicy.org/2021/06/30/stackable-credential-pathways/
https://www.acenet.edu/National-Guide/Pages/Course.aspx?org=Google&cid=f4125c5d-94c4-ea11-a812-000d3a378a3a
https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx
https://medium.com/todays-students-tomorrow-s-talent/innovative-college-employer-partnerships-point-toward-a-brighter-future-3c79feeee763
https://medium.com/todays-students-tomorrow-s-talent/many-ways-of-knowing-connecting-native-american-skills-to-degree-pathways-5e35eec3492
https://strategyforwardadvisors.com/
https://www.acenet.edu/Documents/Credit-for-Prior-Learning-Infographic.pdf
https://www.cael.org/lp/cpl-pla
https://edstrategy.org/resource/a-more-unified-community-college/
https://rpkgroup.com/wp-content/uploads/2021/02/rpk-GROUP-Recognition-of-Non-institutional-Learning-Business-Models.pdf
https://rpkgroup.com/wp-content/uploads/2021/02/rpk-GROUP-Recognition-of-Non-institutional-Learning-Business-Models.pdf
https://credentialasyougo.org/incremental-credentialing-framework/

