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San Antonio College
Maintenance Tax Notes (MTN) Agenda

1.2022 MTN Team Introductions
2. Alamo Colleges MTN Renovation Overview

3. SAC MTN Renovation Overview
4. SAC Relocation Planning

A LEO A DALY COMPANY

H ALAMO COLLEGES DISTRICT - * Lockwood, Andrews
. = LT foelons, & Newnam, Inc.

San Antonio College



o0

LA
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Alamo Colleges District: 1
Christopher Parker, Facilities Project Manager
Xavier Borrego, Facilities Project Coordinator
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Alamo Colleges
MTN Renovation

Overview
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Alamo Colleges MTN Scope Overview

Goal: Investment in existing building
infrastructure with a focus on building systems
(heating and air conditioning, electrical,
plumbing, roofing)

Program Scope

* District Wide: 65 separately named projects
* San Antonio College: 17 buildings

Types of Projects
* (5) Full Facility Renovation
* (5) Comprehensive Renovation
* (4) Major System (HVAC) rehabilitation
* (3) Major System (ROOF) rehabilitation
* (1) Building Demolition, funded by PM funds
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Alamo Colleges MTN Scope Overview

Design

e Assessments (building &
site)

* Design Documentation

* Topographic Surveys

* Hazardous Materials Surveys

Construction Procurement
* Preconstruction Services
* Investigation and testing

Roofing:
e Assessments

e Construction

Occupant Relocation
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Design
* Construction Documents
* Topographic Surveys
* Environmental Soils Surveys

Occupant Relocations

Construction Procurement

and Services

* Construction Procurement

* Subcontractor Bidding

* GMP Approval
(Guaranteed Maximum
Price)

* Construction

* Warranty

Furniture Procurement

Construction Services
e Construction

* Warranty
Furniture Installation

Occupant Move-Ins
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Overview
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MTN Project Types — L
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Full Facility Renovations
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Presenter Notes
Presentation Notes
Full Facility Renovation
Building Structure
Mechanical System (Air Conditioning and Heat)
Electrical System
Plumbing Systems
Roofing
Elevators
Building Code compliance improvements: 
Fire and Life Safety: Fire Sprinkler System, Fire Alarm System, Building Security System (card readers, cameras)
Energy Savings: LED lighting upgrades, balancing of building equipment
Accessibility Improvements: elimination of trip hazards, ADA compliant restrooms, Drinking Fountains, transaction counters
Technology System improvements: Telephone system, Computer Networking System
Interior Finish Improvements: paint, flooring and ceiling surfaces
Selective Furniture Replacement: focus on public and community spaces
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MTN Project Types — i
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Comprehensive Renovations o
* Bennett East (Music Hall)

* Nursing & Allied Health Center
* Chemistry/Geology Building
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Presenter Notes
Presentation Notes
Comprehensive Renovation 
Mechanical System (Air Conditioning and Heat)
Electrical System
Plumbing Systems
Roofing
Elevators
Building Code compliance improvements: 
Fire and Life Safety: Fire Sprinkler System, Fire Alarm System, Building Security System (card readers, cameras)
Energy Savings: LED lighting upgrades, balancing of building equipment
Accessibility Improvements: elimination of trip hazards, ADA compliant restrooms, Drinking Fountains, transaction counters
Technology System improvements: Telephone system, Computer Networking System
Interior Finish Improvements: paint, flooring and ceiling surfaces
Furniture Replacement: focus on public and community spaces



MTN Project Types —
Major System (HVAC)

Rehabilitation

e Candler Physical Education Center
* Longwith Radio Television and Film
e Loftin Student Center (and Roof)

* Moody Learning Center
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Presenter Notes
Presentation Notes
Major System (HVAC) Rehabilitation
Focus on repairs to Mechanical System (Air Conditioning and Heat)
Interior finishes work limited to that needed to access building utilities work



MTN Project Types —

Major System (ROOF)
Rehabilitation

* Fletcher Administration Center
*  Empowerment Center
* Maintenance/Facilities Building
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MTN Project Types — w_ .,
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SAC Construction Schedule Overview

Building Renovation Type Occupancy Projected Projected Status
During Construction Construction
Construction Start Completion
Chance Academic Center Full Facility Renovation Vacant June 2024 August 2026 Design
Gonzales Hall Full Facility Renovation Vacant April 2024 December 2024 Design
McCreless Hall Full Facility Renovation Vacant January 2025 November 2025 Design
McAllister Fine Arts Full Facility Renovation Partially June 2024 January 2026 Design
occupied
Nail Technical Center Full Facility Renovation Partially June 2024 October 2025 Design
occupied
Nursing and Allied Health Comprehensive Occupied June 2024 August 2025 Design
Center Renovation
Bennet (East) Music Hall Comprehensive TBD TBD TBD Hold
Renovation
Chemistry/Geology Building Comprehensive Occupied April 2024 April 2025 Design
Renovation Bidding
Central Plant Comprehensive No Occupants June 2024 April 2025 Design
Renovation Bidding
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SAC Construction Schedule Overview

Building Renovation Type Occupancy Projected Projected Status
During Construction Construction
Construction Start Completion
Candler Physical Education Major System (HVAC) Occupied June 2024 August 2025 Design
Center/
Longwith Radio Television and
Film
Moody Learning Center/Loftin Major System (HVAC) Occupied June 2024 January 2026 Design
Student Center
Facilities/ Maintenance Building Major System (ROOF) Occupied December January 2024 Construction
Rehabilitation 2023
Loftin Student Center Major System (ROOF) Occupied January 2024 February 2024 Construction
Rehabilitation
Fletcher Administration Center Facility/ Maintenance: Occupied TBD TBD Design
Roof
Empowerment Center Seguir Facility/ Maintenance: Occupied TBD TBD Design
Adelante Community & Roof
Women'’s Center
Early Childhood Center Demolition Unoccupied March 2024 May 2026 Design
First Responders Academy Major System (HVAC) Unoccupied June 2024 July 2025 Design
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San Antonio College
MTN Renovation

Relocation Planning
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Relocation Planning - Campus Wide Timeline

Fall Spring Summer Fall Spring Summer Fall Spring Summer

2023 2024 2024 2024 2025 2025 2025 2026 2026

Chance Academic
Summer 2024-Summer 2026
Center
Fall 2023-Spring 2025
Spring 2025-Spring 2026

Gonzales Hall

McCreless Hall

McAllister Fine Arts* Summer 2024-Fall 2025

Summer 2024-Fall 2025

Nail Technical Center*

*Buildings to be partially vacated
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Relocation Planning - Example: Gonzales Hall

Timeline

Planning

Department Meetings

Services Procurement

Packing

Swing Space Make
Ready

Move to Temporary
Locations

Move Items to Storage
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Aug-Nov

Nov 6- Nov 20

Sept 4- Nov 20

Nov 20- Dec 20

Nov 6- Dec 20

Winter Break

August September | October November December | Januar

Jan 15- Jan 26
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Thank you for your time
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